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Letter from Secretary
Dear Governor Lujan Grisham and Members of the Legislature,

On behalf of the New Mexico Indian Affairs Department (IAD), I am pleased to submit the Fiscal
Year 2025 State Tribal Collaboration Act (STCA) Agency Report. This report is provided in
accordance with the State-Tribal Collaboration Act (NMSA 1978, §§11-18-1 et seq.) and presents
a comprehensive overview of IAD’s accomplishments, activities, and priorities related to Nations,
Pueblos, and Tribes (NPTs) throughout FY25.

The enclosed report highlights IAD’s continued role as the State’s primary liaison and advocate
for Tribal Governments, ensuring that Tribal voices inform state decision-making, investments,
and policies that affect Native communities across New Mexico. During FY25, IAD advanced
statewide priorities through targeted funding, policy leadership, and sustained engagement, with
a focus on behavioral health and suicide prevention, youth leadership development, public safety
initiatives, environmental justice, and culturally grounded health and wellness strategies. The
report also reflects the Department’s ongoing efforts to strengthen the institutional foundations of
state-tribal collaboration through consultation, training, technical assistance, and accountability.

Looking ahead to FY26, IAD remains committed to strengthening relationships with Tribal
Governments, enhancing internal systems and fiscal oversight, expanding community visibility,
and supporting initiatives that advance Tribal self-determination, prosperity, and well-being.
Through continued collaboration and strategic investment, the Department will uphold the
principles of the STCA and honor the sovereignty, priorities, and resilience of New Mexico’s
Native communities.

We appreciate your continued partnership and support in advancing meaningful state-tribal
collaboration.

Respectfully submitted,
Secretary Jossett Monette Esq.
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Executive Summary
The New Mexico Indian Affairs Department (IAD) serves as the State’s primary connector and

advocate for the Nations, Pueblos, and Tribes (NPTs) in New Mexico. IAD serves as a liaison
between Tribal Governments, the Governor’s Office and cabinet-level agencies. While IAD does
not provide direct services, the Department plays a critical role to ensure Tribal voices inform
state decision-making, policies, and investments that directly affect Native American
communities across New Mexico.

During Fiscal Year 2025, IAD advanced statewide priorities through targeted investments, policy
leadership, and sustained engagement aligned with the STCA framework. The Department
supported NPTs through behavioral health and suicide prevention initiatives, youth leadership
development, public safety programs, environmental justice efforts, and culturally grounded
health and wellness strategies. IAD administered and monitored millions of dollars in grant
funding, special appropriations, Capital Outlay, and Tribal Infrastructure Fund (TIF) projects to
expand access to infrastructure, services, and economic opportunity while ensuring accountability
and alignment with legislative intent.

IAD also strengthened the institutional foundations of state-tribal collaboration. The Department
convened the annual State-Tribal Leaders Summit, coordinated regular meetings with agency-
designated Tribal liaisons, and partnered with the State Personnel Office to update and expand
required cultural competency and STCA training. In FY25, over 1,000 state employees completed
the training, a significant increase from the prior year and reinforcing statewide compliance with
STCA requirements. Through reporting, technical assistance, and liaison support, IAD helped
state agencies better integrate communication and collaboration into daily operations.

Looking ahead to Fiscal Year 2026, IAD remains committed to strengthening its role as a trusted
resource, convenet, and relationship-builder. The Department will continue prioritizing health,
youth engagement, economic development, infrastructure delivery, and culturally responsive
services for NPTs and tribal citizens, while improving internal systems, standard operating
procedures, and fiscal oversight. Through sustained engagement, strategic funding and continued
leadership, IAD will advance Tribal self-determination and ensure that state actions honor the
sovereignty, priorities and resilience of New Mexico’s Native communities.

History & Background
New Mexico has over 263,315 Native Americans, comprising around 12% of the state’s entire
population. 2020 U.S. Census Bureau, Population Division.

In 2003, under Governor Bill Richardson’s administration, the Office of Indian Affairs was
elevated to cabinet-level by Executive Order. Then, in 2004, IAD was created by statute (Indian
Affairs Department Act (NMSA 1978, §§ 9-21-1 et seq.)).

In 2005, the Tribal Infrastructure Act created the Tribal Infrastructure Fund (TIF)(NMSA 1978,
§§ 6-29-1 et seq. (recompiled from §§ 9-21-17 et seq. in 2008)). The State Legislature authorizes
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the State Board of Finance to issue Severance Tax Bonds (STB) for use by the Tribal Infrastructure
Board to fund tribal infrastructure projects. The State Board of Finance allocates 4.5% of
estimated bonding capacity for tribal infrastructure projects (NMSA 1978, § 7-27-10.1(D)).

In 2006, New Mexico enacted the Indian Capital Outlay Act (NMSA 1978, §§ 6-28-1 ef seq.).
The Indian Capital Outlay Act enables the state to provide financial assistance to residents within
Indian County in New Mexico (NMSA 1978, § 6-28-1).

In 2009, New Mexico enacted the State-Tribal Collaboration Act (STCA)(NMSA 1978, §§ 11-18-
1 et seq.). The STCA establishes how the State should engage with tribal governments in respect
of state-tribal relations.

State-Tribal Collaboration Act (STCA)

The STCA provides the framework for the state and tribes to work together to develop successful
programs and services to benefit New Mexico’s Native American citizens and has five main
provisions:

1. Annual Summit - The Governor will meet with leaders of tribal nations, tribes, and
pueblos in a “state-tribal summit” to discuss issues of mutual concern, at least once per
year.

2. Communication and Collaboration Policies — All cabinet-level state agencies are
required to develop and implement a formal policy that governs how they communicate
and collaborate with Indian nations, tribes, and pueblos. These policies must encourage
effective communication, support respectful government-to-government relationships,
promote culturally competent services for American Indian and Alaska Native
communities, and ensure employees are informed of both the Act and the agency’s policy.

3. Tribal Liaisons — Each state agency must designate a tribal liaison who reports directly
to the agency head. The liaison’s role includes supporting the development and
implementation of the agency’s collaboration policy, maintaining ongoing
communication with tribes, and ensuring required training is provided to agency staff.
The Indian Affairs Department maintains a public directory of tribal leadership and state
agency tribal liaisons.

4. Annual Reports — Every agency must submit an annual report (by July 31 each year) to
the IAD, detailing their adopted policy, contact information for relevant staff, current and
planned efforts to implement collaboration, training completion statistics, descriptions of
services/programs directed at American Indian/Alaska Native populations (with funding
levels), and how the agency notified employees about STCA. The reports are compiled
by IAD and later submitted to the Governor and the Legislature for transparency and
oversight.

5. Training for State Employees - State agency employees and managers who regularly
communicate with tribes must take training, provided by the State Personnel Office (in
partnership with IAD). The objectives of this training are to foster effective collaboration,
government-to-government relations, and cultural competency.

IAD Overview
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IAD Organizational Chart
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Vision:
Our vision is that tribal nations, tribal communities and Indigenous people are happy, healthy and
prosperous and that traditional ways of life are honored, valued and respected

Mission:
The NM Indian Affairs Department is committed to be a resource by:

e Advocating for tribal interests at state and federal levels through policy and legislative
work;

e Supporting tribes with access to resources, technical assistance and funding
opportunities;

o Connecting tribes with the executive branch, other tribes and with the tools and resources
they need to be self-governing and self-sufficient.

Per its enabling statute, IAD shall:
e Investigate, study, consider and act upon the entire subject of Indian conditions and
relations within New Mexico, including problems of health, economy and education and
the effect of local, state and federal legislative, executive and judicial actions;
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e Collaborate with other state departments and agencies that have an interest or stake in the
subject being investigated, studied or considered;

e Provide an opportunity for the presentation and exchange of ideas in respect to Indian
affairs of the state by all interested persons;

e Assist in setting the policy, and act as the clearinghouse, for all state programs affecting
the Indian people of New Mexico (NMSA 1978, § 9-21-7(B)).

IAD has two divisions, the Administrative Services Division (ASD) and the Program Services
Division (PSD) (NMSA 1978, §§ 9-21-11 and -12). ASD provides administrative services to the
IAD including overseeing the agency’s general operating budget, tribal infrastructure funds,
capital outlay funds and other special appropriations. ASD focuses on Capital Outlay/TIF
(CO/TIF) administration, agency budget and finance. PSD provides program implementation and
support for field programs and services by administering several grant opportunities to NPTs and
Tribal Serving Entities (TSE), focusing on community-based outreach and promoting awareness
of Tribal-State collaboration. PSD focuses on State Collaboration, Healthy Communities,
Indigenous Youth, Public Environment, Safety and Public Relations.

To ensure that state government meaningfully reflects the voices and needs of the Native citizens
we serve, IAD leadership and staff actively participate in and are appointed to a range of boards,
commissions, committees and other decision-making forums. Through these roles, IAD provides
critical insight and guidance on policies and issues impacting Native communities across New
Mexico. For a full listing of the meetings and bodies that IAD leads or contributes to, please refer
to Appendix E.

FY25 Top Accomplishments

Outreach & Engagement
o TAD in the Community
IAD engages with NPTs by upholding respect for tribal sovereignty, sharing resources,
strengthening relationships, and fostering sustainable solutions to shared challenges.
Throughout the year, IAD staff actively participate in community events and collaborate with
key stakeholders. Staff engage with NPT personnel and constituents daily, and on average,
Cabinet Secretary Monette meets with or visits Tribal Leaders approximately four times per
month.

o Tribal Learning Tours

Secretary Monette strengthened direct engagement with NPTs through a host of visits to NPTs
that she titled “Learning Tours.” The Learning Tours assisted in providing the Secretary and
IAD staff with better understandings of the individual tribal communities in New Mexico. In
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FY25, Secretary Monette and various State Leadership from sister agencies, visited 11 NPTs
for Learning Tours in FY25.

NPT Date Visited
Pueblo of Tesuque 7/26/2024
Mescalero Apache Tribe | 7/31/2024
Pueblo of Laguna 8/2/2024
Pueblo de Cochiti 8/14/2024

Jicarilla Apache Nation 8/29/2024
Pueblo of Santa Clara 10/2/2024

Santa Ana Pueblo 10/23/2024
Pueblo of Zuni 11/4/2024
Santo Domingo Pueblo 11/13/2024
Ohkay Owingeh 11/20/2024
Navajo Nation 11/25 - 26/2024

« Communications
IAD has two full-time positions in the office of communications. The office of
communications is responsible for managing IAD’s internal and external communications,
including creating content, developing and implementing communication strategies and
managing media relations.

IAD also provides constituent services for New Mexico citizens, linking the individual to
information and state resources. This direct assistance and support helps constituents navigate
government programs, resolve issues with state or federal agencies, and provides accurate,
timely information about policies, legislation and available resources. These services serve as
a feedback loop, helping inform the agency about on-the-ground impacts of policies and
community needs.

During FY25, this team worked to promote IAD’s mission, vision and goals by beginning a
roll out for the team to create and implement fresh branding and establishing IAD’s public
facing image and voice through identifiable graphic designs and elements. Social media
protocol has been improved by creating a structure for photos, captions and graphics. This
new protocol and quality control has improved our social media engagement.

American Indian Day at the Capitol is an annual event, generally held on the first Friday in
February, which celebrates the history, culture, and contributions of Native American people,
highlighting their significant role in United States and New Mexican society and raising
awareness about their diverse tribes and traditions. On February 7, 2025, IAD hosted
American Indian Day at the Capitol with the theme "Tribal Self-Determination,” honoring the
sovereign right of NPTs to govern themselves, manage their lands, and preserve their culture.
The day consisted of exhibitors and presentations by legislators and tribal leadership.

In February 2025, IAD hosted a virtual meeting with state agency tribal liaisons, which
afforded an opportunity for IAD to review expectations, provide best practices and survey
liaisons on agency needs. This was followed by an in-person meeting in April 2025, focused
on sharing resources and fostering opportunities for cross-pollination. IAD has committed to
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quarterly meetings with liaisons to provide guidance and an opportunity for state agencies to
work on tribal issues and initiatives collaboratively.

On June 10, 2025, IAD hosted the annual State Tribal Leaders Summit at the Santa Fe Indian
School. Governor Michelle Lujan Grisham met with Tribal Leaders while supported by
agency cabinet secretaries and state tribal liaisons to discuss state priorities and solve
challenges facing tribal communities. The Summit focused on strengthening relationships
between sovereign tribal governments and the state, with a focus on recent funding and policy
changes at the federal level.

Social Media Analytics

Social media analytics help the team better understand what the target audience responds well
to, and in turn, how IAD can improve posts in order to get out important information and
resources to them while planning and mapping out future posts.

Facebook
IAD's Facebook page reached over 279,000 people with an increase of 15.3%. Interactions
increased 95.3%.

IAD has gained 1.1 thousand new followers on Facebook, a 29.5% increase.

IAD’s top performing post was the announcement of the passing of the Tribal Regalia bill,
with 250k views, nearly 16.5k interactions and over 2 thousand shares.

IAD’s second top performing post was the announcement of the passing of the Turquoise Alert
bill with 79k views, 1.8k interactions and nearly 400 shares.

Instagram
IAD’s Instagram page reached over 80,000 people with an increase of 337%. Interactions
increased by 100%.

IAD’s top performing post was the announcement of the passing of the Tribal Regalia bill
with 23.5k views, over 1k interactions and 250 shares.

IAD’s second top performing post was for Native American Heritage month with 17.5k views,
755 interactions and 175 shares.

Health & Wellness
o Behavioral Health
IAD Behavioral Health & Suicide Prevention Specialist attended over 74 meetings and
community engagement events in the fiscal year acting to build and maintain relationships
between IAD, NPTs and TSE, while promoting awareness and engagement. Several of
these meetings included obtaining information on the rollout of and how NPTs will be
impacted by the 2024 Legislative Session Senate Bill (SB) 1 Behavioral Health Investment
Act, SB 3 Behavioral Health reform, and House Bill (HB) 2 Behavioral Health Investment
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Act. IAD continues to participate in this process by attending the Behavioral Health
Reform and Investment Act (BHRIA) Executive Committee meetings.

During the 2023 Legislative Session (for FY24), IAD received a special $25,000,000
appropriation for a Federal Match Grant and Tribal Health Care. The funding was
reauthorized for FY25 and again for FY 26. About $3,750,000 was specifically for Tribal
Health Care. In FY25 TAD awarded around $1,153,902.00 in alignment with the tribal
healthcare intent.

FY25 Awards

Awardee Award Amount
Santo Domingo Pueblo $199,844.00
Pueblo of Zia $125,000.00
Pueblo of Tesuque $99,225.00
Jicarilla Apache Nation $40,970.00
Pueblo of Pojoaque $71,500.00
Pueblo de San Ildefonso $317,363.00
Pueblo of Zia $60,000.00
2E Consulting $60,000.00
EPICS $60,000.00
Capacity Builders, Inc $60,000.00
NMTBHPA $60,000.00

Suicide Prevention

IAD allocated $150,000 to promote and expand behavioral health and suicide prevention
services by integrating traditional practices, cultural awareness and community-driven
approaches into mental health wellness and suicide prevention initiatives through utilizing
cultural activities and language as the identified sources of support.

IAD partnered with UNM Honoring Native Life and Keres Consulting to provide suicide
prevention that provides culturally appropriate suicide prevention assistance to the Native
American citizens of New Mexico.

Awardee Award Amount

Keres Consulting $25,000
UNM Honoring Native Life | $125,000

Tobacco Cessation & Prevention Program

Native American populations experience disproportionately high rates of commercial
tobacco use compared to other racial and ethnic groups. While traditional tobacco holds
deep cultural and spiritual significance—used in ceremonies and for healing across
Tribes—commercial tobacco is manufactured for recreational use and often contains
harmful chemicals in addition to nicotine, which is highly addictive. The misuse of
commercial tobacco can lead to serious health conditions such as respiratory and heart
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diseases. Given the sacred role of traditional tobacco, cessation efforts for AI/AN
communities must be culturally grounded, community-driven, and respectful of
ceremonial practices, while emphasizing prevention, education, and accessibility.

During the 2024 Legislative Session, IAD received a $249,300 appropriation for Tobacco
Cessation and Prevention Programs (L. 2024, Ch. 69, § 4(F)). This is funded out of the
Tobacco Settlement Fund and is used to fund direct tobacco cessation and prevention
campaigns in Native American communities. IAD awarded funds to one NPT and
engaged in a statewide campaign including statewide billboards and postcards distributed
to all NPTs for circulation to community members. IAD anticipates fully awarding the
remaining balances in FY26.

Awardee Award Amount
Pueblo of Tesuque $81,230
Statewide Outreach Campaign = $168,070

Figure Billboard

CHOOSE TRADITION. PROTECT YOUR FUTURE

In our Native communities, tobacco holds deep meaning. It's not meant to harm -
it's meant to heal. But today, too many Native youth are targeted by commercial

tobacco and vaping products.

IR

® FACT: NATIVE YOUTH HAVE SOME OF THE HIGHEST
COMMERCIAL TOBACCO USE RATES IN THE COUNTRY.

You have the power fo change that.

b

Say yes to health. Say yes to culture. Say yes to you.

NEED HELP QUITTING?
| & CALL 1-800-QUIT-NOW
© YOUR LIFE. YOUR CHOICE. YOUR STRENGTH

7

Tobacco is a scared medicine in our
communities - meant for prcdger‘
ceremony, and respect, not addiction
o B
For help quitting, call 1-800-QUIT-NOW.
Paid by Tobaceo Cessation & Prevention Project (TCPP) Funding.

Ep

BROUGHT TO YOU BY THE INDIAN AFFAIRS DEPARTMENT :

Figure 1 Front of Handout Figure 2 Back of Handout

Tribal Environmental Justice (TEJ)

The Tribal Environmental Justice Specialist (TEJS) oversees IAD’s environmental,
energy, climate, and natural and cultural resource work, including the Energy Transition
Act, the 30 x 30 Initiative, the 50 Year Water Plan, and the Hydrogen Hub initiative, among
many others. A primary goal is to ensure expanded outreach, engagement and
collaboration with the NPTs and stakeholders, while protecting the interests of these
groups in Legislatively-assigned Boards and Commissions, as well as other work groups
that may impact all these peoples.

Page 10 of 34



The TEJS attended over 70 meetings in FY25, acting to build and maintain relationships
between an organization and its community, promoting awareness and engagement.

Public Safety
e Veteran’s Project
Veterans hold a place of deep honor and respect in Native communities. To recognize their
service and support their well-being, IAD focused its operating budget special projects
funding on Native American Veterans. [AD allocated $217,153 to Tribal Veterans Programs
and special projects. Funded projects included activities such as participating in meetings,
accessing behavioral health services, and organizing events that focused on the unique needs
of Veterans.

Awardee Award Amount
Pueblo of Santa Clara $26,800
Pueblo of Tesuque $50,353
Department of Veteran’s Services | $20,000
Cochiti Pueblo $70,000

Indian Pueblo Cultural Center $70,000

e Missing & Murdered Indigenous Persons (MMIP)

On May 5, 2025, TAD co-hosted the annual MMIP Awareness Day at the Indian Pueblo
Cultural Center in partnership with the Coalition to Stop Violence Against Native Women and
other allies. The event brought together over 150 attendees, including Tribal leaders, families,
advocates, and community members representing over 30 Tribal Nations. The day featured
storytelling, a community Honor Walk, cultural performance by a Native youth group, and
healing workshops.

IAD also unveiled its newly updated MMIP logo, created
by Marcus Trujillo (Haatzee Designs, Pueblo of Laguna),
symbolizing remembrance, advocacy, and resilience. This
visual identity represents IAD’s commitment to cultural
responsiveness, visibility for impacted families, and
continued collaboration with Tribal Nations.

Governance and Policy
o Legislation & Policy
The State of New Mexico began the 57th Legislative Session on January 21, 2025, for a 60-
day session, concluding on March 22, 2025. IAD led efforts on two bills signed by Governor
Lujan Grisham: the Tribal Regalia Bill and the Turquoise Alert.

Tribal Regalia at School Events (Senate Bill 163/House Bill 194)’
The Tribal Regalia law permits Native American students who attend state public and charter
schools to wear tribal regalia at graduation ceremonies and public school events. This was

! Codified at NMSA 1978, § 22-5-4.3
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signed into law with an emergency clause to take effect immediately and apply to students
graduating in 2025. New Mexico joins 19 other states who have similar regalia legislation.

Turquoise Alert System (Senate Bill 41)°

The Turquoise Alert is a specialized emergency response to address the crisis of missing
Native Americans across the state of New Mexico. This alert system requires the Department
of Public Safety (DPS) to develop and implement a Turquoise Alert plan for the purpose of
disseminating information about a person subject to the alert through media, law enforcement,
cell service providers (in some cases) and state employees. For DPS to activate the alert, there
are specific criteria that must be met for the missing person. New Mexico is the fifth state to
implement an alert system for missing Native Americans.

IAD continues to assess legislative initiatives which may impact Native American people in
New Mexico. IAD partners with state and tribal leaders on issues ranging from infrastructure
and climate resilience to behavioral health and broadband access, ensuring that policies honor
tribal sovereignty and reflect the needs of the community.

Both pieces of legislation made it through all committee hearing and the Senate and House
Floors unanimously.

o State-Tribal Collaboration and Consultation
IAD coordinated quarterly with agency-designated tribal liaisons to offer technical
assistance, support effective collaboration and consultation efforts, and clarify agency
obligations under the STCA. Since most tribal liaisons serve in this role as an additional
duty rather than a full-time position, providing consistent and reliable resources is
essential to their success.

In late 2024, IAD, in partnership with the State Personnel Office, updated the Cultural
Competency training, which is required for all state agency managers and employees who
have ongoing communications with NPTs to complete (NMSA 1978, § 11-18-4(B)). The
training integrates relevant historical and current state & federal law pertinent to working
with NPTs, as well as the STCA. As of January 2025, the training is available to all state
employees on demand.

e 100% of IAD staff completed the training in FY25

e 1,039 state staff across 55 agencies completed the training in FY25

e Thisis a 122.9% increase over FY024

2 Codified at NMSA 1978, §§ 29-15-2 and
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Training Overtime: Total Attendees
and Agencies
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Youth & Education

Indigenous Youth Council

During the 2024 Legislative Session, IAD received a Government Results and
Opportunity (GRO) Funds for Fiscal Years 2025 and 2026 (L. 2024, Ch. 69, § 9(D)). A
Notice of Funding Availability was made available to NPTs to support the creation or
expansion of Youth Councils. It created impactful opportunities for Youth Council
members to attend conferences, trainings, and cultural experiences that build leadership
skills, strengthen community engagement, and deepen their understanding of governance.
It spearheaded outreach and peer-led training efforts to promote Youth Council initiatives
within NPTs. In FY25 $167,000 was awarded to seven NPTs, with a second round of
awards to two NPTs.

Indigenous Youth Council Awards

Santo Domingo Pueblo $15,000.00
Pueblo of Zia Emerging Zia Leaders $15,000.00
Pueblo of San Felipe $20,000.00
Pueblo of Isleta $25,000.00
Pueblo of Pojoaque Poeh Cultural Center | $15,000.00
Picuris Pueblo $7,000.00

San Ildefonso Pueblo $25,000.00
Santo Domingo Pueblo 2 $25,000.00
Pueblo of San Felipe 2 $20,000.00

Additionally, TAD sponsored the Youth Wellness Summit, titled “Caring for our
Relatives,” which took place from June 5 to June 7, 2025 in Albuquerque, New Mexico.
47 Native youth from across the state attended, representing eight NPTs. The Summit was
funded by IAD and concentrated on the Youth Gathering of Native Americans initiative
and focused on promoting wellness and preventing suicide and substance misuse among
Native youth. The Summit aimed to engage youth in community wellness efforts,
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empower them to become leaders of positive change, and support them in creating
personal and community wellness plans. Throughout the three days, the Summit fostered
connection, cultural affirmation, leadership development, and community-driven wellness
planning. The Summit concluded with a commitment ceremony where youth reflected on
their experiences and a closing lunch, ending with a participant questionnaire to capture
feedback.

UNM Honoring Native Life Youth Conference | $50,000

e Entrepreneur Training
IAD allocated $50,000 towards delivery of in-depth, culturally tailored entrepreneurial training
to Native American-owned businesses across New Mexico. Over the course of three months, 12
Native-owned businesses were selected to participate in these trainings to improve their overall
success.

Participants highlighted several sessions as particularly impactful, including Bookkeeping and
Tax Basics, the Solutions Hot Seat Panel, and Impactful Communication — The Four Agreements.
Other notable sessions included Business Plan Basics, the Resources Panel, and Certifications,
Licensing, and Insurance. Survey feedback indicated excellent ratings, underscoring the
program’s high-quality content and delivery.

As a result of the training, most participants reported feeling more confident in their next steps
as entrepreneurs. Key takeaways included:

* A stronger understanding of business fundamentals, such as tax obligations

and necessary certifications

* The ability to develop customized business plans

* Increased awareness of effective, mindful communication practices

Poston & Associates = $50,000

Other Funding
e Recurring Funds (General Operating Budget)

During the 2024 Legislative Session, IAD received recurring appropriations to support
initiatives that strengthen Native American communities across New Mexico (L. 2024,
Ch. 69, § 5). The Indian Pueblo Cultural Center received $120,000 to advance language
preservation efforts and an additional $110,000 to promote Indigenous wisdom. Santa Fe
Indian School received $50,000 to support leadership and educational initiatives. The
Pueblo of Jemez received $197,000 for self-help home construction and an additional
$100,000 through the Special Projects Fund to support locally identified priorities. TAD
ensures funds are encumbered and expended timely and in alignment with legislative
intent.

Description Awardee Appropriation
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Indian Pueblo Cultural

Language Preservation Center

Indian Pueblo Cultural
Indigenous Wisdom Center
Leadership & Education Santa Fe Indian School
Self-Help Home Pueblo of Pueblo of Jemez
Construction
Special Projects Fund Pueblo of Pueblo of Jemez

e Government Results & Opportunity (GRO) Special Appropriations

$120,000

$110,000
$50,000

$197,000
$100,000

During the 2024 Legislative Session and effective FY25, the Legislature allocated eight
GRO appropriations to IAD for a total of $1,560,000. The GRO funds include a range of
efforts benefiting Native American communities across the state through FY26 (L. 2024,
Ch. 69, § 9). IAD awarded $1,270,000 in FY25, with the remaining balance to be

distributed through FY26.

Government Results & Opportunity (GRO) Funds Appropriated Awarded

IAD Youth Leadership & Technical Assistance $240,000 $240,000
Pueblo of Isleta K-12 Language Center & STEM

Enrichment Program $240,000 $240,000
Jemez Pueblo Language Immersion & Cultural

Education $200,000 $200,000
Family Wellness Traditional and Cultural Teachings $160,000 $160,000
Shiprock Dental and Orthodontic Services $160,000 $160,000
Youth Leadership Programs and Community Institutes to

Tribes $160,000 $160,000
Youth Conference for Indigenous Youth Council $200,000 $97,000
Indigenous Centers Serving Tribal Community Members $200,000 $0
Capital Outlay/TIF

The Capital Outlay/Tribal Infrastructure Fund (CO/TIF) Team consists of four CO/TIF
Administrators and one CO/TIF Manager. Each administrator is assigned to and manages over

100 various projects at a time.

During the 2024 Legislative Session and effective FY25, NPTs were awarded 117 new Capital
Outlay projects for a total amount of $88,133,000.00, and 24 projects were reauthorized. TIF
awarded 17 infrastructure projects totaling $63,310,000.00 in FY25, reference appendix A for

details.

Future Goals/Objectives Related to NPTs
For FY26, IAD’s goals are:

o Continue to serve as a resource and provide resources for NPTs, Native American citizens
and state agencies to ensure communication, collaboration and awareness between all

parties.

o Internal organization through standard operating procedures and ensuring consistency

throughout the Agency.
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o Ensuring that funding is not only encumbered or obligated, but that we are working with
Grantees to ensure that funding is expended. IAD will serve as technical assistance, if
needed.

e TAD will continue to be more visible in the community through various outreach and
communication methods. IAD will attend community ribbon cuttings and/or events as they
relate to state funded projects.

e [TAD is committed to working with other Agencies to help bring awareness to suicides and
suicide prevention for Native Americans in New Mexico.

While IAD does not generally have the capacity, or sometimes the expertise in an area, to provide
direct services, IAD serves as a liaison and assists our constituents with access and awareness.
IAD is focused on establishing relationships with NPTs, Native American citizens and state
agencies to connect and cultivate relationships.

Standard Operating Procedures (SOPs) will ensure clear staft roles and responsibilities, many of
which are still new. This consistency and clear guidance will ensure that IAD has capacity and
clear objectives for each position. These efforts are to assist IAD in maintaining a stable agency
that can continue to work on meetings its vision and efforts.

IAD will provide funding opportunities for the following projects in FY26:

e Fund a qualified provider to deliver services that promote and expand behavioral health
and suicide prevention services by integrating traditional practices, cultural awareness,
and community-driven approaches into mental health wellness and suicide prevention
initiatives through utilizing cultural activities and language as the identified sources of
support.

e Fund NPTs to support activities and/or projects that promote the holistic health and
development of Native youth by providing culturally relevant education on puberty,
hygiene, and wellness for both adolescent males and females. This grant aims to foster
self-awareness, reduce stigma around male development and menstruation, and improve
overall health literacy. Projects should support positive identity development, ensure
access to essential hygiene and menstrual products, and deliver culturally relevant
education to equip Native youth with the knowledge, tools, and dignity they need to
thrive.

e Fund NPTs and a qualified provider to address tobacco cessation and prevention
initiatives that benefit Native Americans communities and citizens in New Mexico

e Fund NPTs to support activities and/or projects of Youth Councils, including the creation
or expansion of Youth Councils; opportunities for Youth Council members to participate
in cultural activities that can increase their skills, influence their communities and learn
about governance.

To further advance behavioral health efforts, IAD will provide targeted resources for suicide
prevention and program enhancement aimed at improving the overall behavioral health for Native
Americans in New Mexico.

IAD will continue to serve on the Behavioral Health Planning Council (BHPC)(NMSA 1978, §
24A-3-2). IAD will guide the Native American Subcommittee (NASC) in identifying priorities
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and providing critical support to the BHPC in addressing the behavioral health needs of New
Mexico’s Native populations (NMSA 1978, § 24A-3-2(C)(6)(e)).

As part of its ongoing efforts, IAD will sponsor the following events:
o A statewide Suicide Prevention Summit;
e A state summit focused on tribal behavioral health providers and services;
e An annual Youth Summit on Mental Health.

IAD supports a more dynamic curriculum designed to support more state staff with varying
interactions with Native American citizens, including:
e Onboarding for tribal liaisons across all agencies once they have designated or hired for
the role, this will be a virtual training with IAD staff
e Native American Cultural Competency for state staff with frequent interactions with NPT
leadership and administrations, as well as all tribal liaisons
e Enhanced STCA training to provide more technical assistance and best practices for the
collaboration and consultation process for state staff with frequent interactions with NPT
leadership and administrations, as well as all tribal liaisons

In early 2021, IAD launched its inaugural I'YC, which culminated in a formal report and a set of
recommendations delivered to Governor Michelle Lujan Grisham. The I'YC plays a vital role in
ensuring that the voices, perspectives, and concerns of Indigenous youth are not only heard but
actively shape the policies and decisions that impact their lives. Recognizing the importance of
this leadership platform, IAD plans to recruit a new cohort of Native youth to continue and expand
on the efforts and recommendations of the first council, building momentum for lasting change
driven by youth leadership.

IAD will provide funding opportunities for the following projects in FY26:

e Fund a qualified provider to deliver culturally relevant and community-informed financial
literacy education tailored to Native American individuals and communities. This
initiative aims to address persistent economic challenges—including financial exclusion,
limited access to banking, digital divides, and vulnerability to predatory lending—by
equipping Native youth and adults with the knowledge, skills, and confidence to achieve
financial security and independence.

e Fund a qualified provider to deliver entrepreneurial training, education, and resources to
assist tribal members in New Mexico in starting, expanding, and sustaining Native-owned
businesses. Entrepreneurial training to Native American business owners aimed to build
business acumen, financial literacy, and access to resources. This effort will promote self-
sufficiency, strengthen tribal economies, and support the preservation and revitalization of
cultural and traditional values through entrepreneurship.

Capital Outlay/TIF
During the 2025 Legislative Session and effective for FY26, NPTs were awarded 122 new Capital

Outlay projects for a total amount of $63,307,059.00, and 44 projects were reauthorized. (L.
2025, Ch. 159, § 31; L. 2025, Ch. 158). TIF awarded 28 projects totaling $80,574,147.00 in
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FY26. The CO/TIF Team will continue providing project management assistance for all new and
reauthorized Capital Outlay projects as well as TIF projects. Capital Outlay and TIF projects are
provided multi-year funding.

APPENDIX A: SB275 Capital Outlay Appropriations & TIF (Tables)

https://www.nmdfa.state.nm.us/budget-division/capital-outlay-bureau/

Project | Project Title Description Amount
No.
12494 Navajo Code to plan, design, construct, furnish and 1,500,000
Talkers Museum equip a Navajo code talkers museum in
the Tse Bonito area of the Navajo Nation
in McKinley county;
12495 To'hajiilee Chp to plan, design, construct and improve 300,000
Water Supply community water systems, including the
Construct To'hajiilee-Albuquerque-Bernalillo county
water utility authority water line, for the
To'hajiilee chapter of the Navajo Nation
in Bernalillo county;
12496 Indian Pueblo to plan, design, construct, repair and equip | 130,000
Cultural Ctr the Indian Pueblo cultural center
Courtyard Repair courtyard area in Albuquerque in
Bernalillo county;
12497 Indian Pueblo to plan, design, construct, repair and 300,000
Cultural Ctr Roof replace the Indian Pueblo cultural center
Rplc Repair roof in Albuquerque in Bernalillo county;
12498 Indian Pueblo to plan, design, construct, repair and 395,000
Cultural Ctr Stucco replace stucco at the Indian Pueblo
Construct cultural center building in Albuquerque in
Bernalillo county;
12499 To'hajiilee Chp to plan, design and construct a wellness 25,000
Wellness Ctr center for the To'hajiilee chapter of the
Construct Navajo Nation in Bernalillo county;
12500 Acoma Pueblo to plan, design, construct, repair, renovate 600,000
American Legion and equip Chino hall for legionnaires in
Post 116 Plan the Pueblo of Acoma in Cibola county;
12501 Acoma Pueblo to plan, design, construct, renovate and 100,000

Wwater Wetlands
Construct

equip improvements to community
wastewater collection and treatment
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12502

12503

12504

12505

12506

12507

12508

12509

12510

12511

12512

12513

Laguna Pueblo
Encinal Cmty Ctr
Construct
Laguna Pueblo
Pgrnds Construct

Ramah Chp Cmty
Ctr Modular Bldng
Prchs

Ramah Chp House
Ren

Ramah Chp Truck
Prchs

Ramah Chp Veh
Prchs

Fort Sill Apache
Tribe Cultural Fclty
Des

Fort Sill Apache
Tribe Fire Stn
Construct

Baahaali Chp
Transfer Station
Improve

Ramah Navajo Schl
Board Trading Post
Ren

Whitehorse Lake
Chp Bathroom
Construct

Chichiltah Chp
Bathrm Construct

systems for the Pueblo of Acoma in
Cibola county;

to plan, design and construct a community
center in the village of Encinal in the
Pueblo of Laguna in Cibola county;

to plan, design and construct playgrounds
in the six villages in the Pueblo of Laguna
in Cibola county;

to plan, design, construct, furnish and
equip a community center for the Ramah
chapter of the Navajo Nation in Cibola
county;

to plan, design, construct, renovate, equip
and furnish the Ramah chapter house of
the Navajo Nation in Cibola county;

to purchase and equip a truck for the
Ramabh chapter of the Navajo Nation in
Cibola county;

to purchase and equip vehicles for the
Ramabh chapter of the Navajo Nation in
Cibola county;

to plan and design an indoor and outdoor
cultural activity facility for the Fort Sill
Apache Tribe in Luna county;

to plan, design and construct a fire station
for the Fort Sill Apache Tribe in Luna
county;

to plan, design, construct, improve and
equip the Baahaali Chichiltah regional
transfer station for the Baahaali chapter of
the Navajo Nation in McKinley county;
to plan, design, construct, renovate,
furnish and equip a trading post for the
Ramah Navajo school board in McKinley
county;

to plan, design, construct and equip
bathroom additions for tribal housing in
the Whitehorse Lake chapter of the
Navajo Nation in McKinley county;

to plan, design, construct and install
residential bathroom additions in the
Chichiltah chapter of the Navajo Nation
in McKinley county;
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50,000

50,000

100,000

400,000

100,000

500,000

250,000

285,000

275,000

275,000

200,000



12514

12515

12516

12517

12518

12519

12520

12521

12522

12523

12524

12525

Church Rock Chp
Trail Improve

Coyote Canyon Chp
Truck Prchs

Crownpoint Chp
Schl Bus Prchs

Manuelito Chp
Sewage Lagoon
Improve

Red Rock Chp
Land Use Plan Dvlp

Iyanbito Chp Water
Sys Construct

Manuelito Chp
Admin Bldg Ren

Manuelito Chp
Veterans Bldg Ren

Mariano Lake Chp
Cmty Cemetery
Construct

Mexican Springs
Chp Mltprps Bldng
Construct

Ojo Encino Chp
Hse Ren

Ojo Encino Chp
Wrehse Construct

to plan, design, construct and improve a
pedestrian trail and crossing, including
fencing, in the Church Rock chapter of
the Navajo Nation in McKinley county;

to purchase and equip trucks for Coyote
Canyon chapter of the Navajo Nation in
McKinley county;

to purchase and equip accessible school
buses for the head start units in the
Crownpoint chapter of the Navajo Nation
in McKinley county;

to plan, design and construct
improvements to the sewage lagoon and
local government tract area, including a
senior center and warchouse, in the
Manuelito chapter of the Navajo Nation in
McKinley county;

to develop a land use plan for the Red
Rock chapter of the Navajo Nation in
McKinley county;

to acquire rights of way for and to plan,
design, construct, equip and install a
water system in the Iyanbito chapter of
the Navajo Nation in McKinley county;

to plan, design, construct and renovate an
administrative building in the Manuelito
chapter of the Navajo Nation in McKinley
county;

to plan, design, construct and renovate a
veterans building in the Manuelito chapter
of the Navajo Nation in McKinley county;
to plan, design and construct a community
cemetery in the Mariano Lake chapter of
the Navajo Nation in McKinley county;

to plan, design, construct and equip an
intergovernmental administrative building
in the Mexican Springs chapter of the
Navajo Nation in McKinley county;

to plan, design, construct, furnish, equip
and improve the chapter house in the Ojo
Encino chapter of the Navajo Nation in
McKinley county;

to plan, design and construct a heavy
equipment and storage warehouse in the
Ojo Encino chapter of the Navajo Nation
in McKinley county;
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100,000

80,000

200,000

100,000

75,000

410,000

200,000

300,000

50,000

100,000

250,000

150,000



12526

12527

12528

12529

12530

12531

12532

12533

12534

12535

12536

12537

Pinedale Chp Motor
Grader Prchs

Red Lake 18 Chp
Farm Equip Prchs

Smith Lake Chp
Naazbah Veterans'
Ctr Ren

Smith Lake Chp
Water Sys Improve

Thoreau Chp
Compound Fencing
Construct

Tohatchi Chp Nakai
Community Park
Ren

Tsayatoh Chp
Chapter Hse
Construct

Tsa-Ya-Toh Chp
Multipurpose Bldg
Ren

Tse'ii'ahi Chp Water
Wwater Construct

Bahastl'ah Chp Chp
House Demolition

Zuni Pueblo Fire /
Ems Fclty
Construct

Isleta Pueblo
Historic Village
Proper Ren

to purchase and equip a motor grader for
the Pinedale chapter of the Navajo Nation
in McKinley county;

to purchase and equip farm equipment for
the Red Lake chapter of the Navajo
Nation in McKinley county;

to plan, design, construct, improve, equip
and furnish improvements to the Naazbah
veterans' center in the Smith Lake chapter
of the Navajo Nation in McKinley county;
to plan, design, construct and install water
system improvements in the Smith Lake
chapter of the Navajo Nation in McKinley
county;

to plan, design and construct compound
fencing in the Thoreau chapter of the
Navajo Nation in McKinley county;

to plan, design, construct, renovate,
furnish and equip Nakai park in the
Tohatchi chapter of the Navajo Nation in
McKinley county;

to plan, design, construct, furnish and
equip a chapter house for the Tsayatoh
chapter of the Navajo Nation in McKinley
county;

to plan, design, construct, renovate,
furnish and equip the Tsayatoh
multipurpose building in the Tsayatoh
chapter of the Navajo Nation in McKinley
county;

to acquire land, easements and rights of
way for and to plan, design and construct
water and wastewater system
improvements in the Tse'ii'ahi chapter of
the Navajo Nation in McKinley county;

to plan, demolish and remove the old
chapter house in the Bahastl'ah chapter of
the Navajo Nation in McKinley county;

to plan, design, construct, furnish and
equip a fire and emergency medical
services facility for the Pueblo of Zuni in
McKinley county;

to plan, design, construct and renovate the
historic village area of the Pueblo of Isleta
in Bernalillo county;
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350,000

75,000

200,000

100,000

275,000

50,000

200,000

200,000

175,000

150,000

1,580,000

500,000



12538

12539

12540

12541

12542

12543

12544

12545

12546

12547

12548

12549

12550

Isleta Pueblo Veh
Prchs

Sandia Pueblo
Healthcare Fclty
Construct

White Rock Chp
Cistern Sys
Construct
Mescalero Apache
Tribal Store
Construct
Mescalero Apache
Tribe Admin Bldg
Design

Mescalero Apache
Tribe Fire Substn
Construct
Mescalero Apache
Schl Greenhouse
Construct

Jicarilla Apache
Nation Fire Hydrant
Rplc

Jicarilla Apache
Nation Mobile
Slaughter Unit
Prchs

Jicarilla Apache
Nation Water Sys
Improve

Santa Clara Pueblo
Riverside Water
Trtmnt Sys
Construct

Jicarilla Apache
Nation Ambulance
Prchs

Jicarilla Apache
Nation Dept Of

to purchase and equip vehicles, including
transit vans, for the Pueblo of Isleta in
Bernalillo county;

to plan, design, construct, expand, furnish,
equip and improve a health care facility in
the Pueblo of Sandia in Sandoval county;
to plan, design and construct a cistern
system in the White Rock chapter of the
Navajo Nation in San Juan county;

to plan, design and construct a tribal store
for the Mescalero Apache Tribe in Otero
county;

to plan and design an administration
building for the Mescalero Apache Tribe
in Otero county;

to plan, design, construct, equip and
furnish a fire substation for the Mescalero
Apache Tribe in Otero county;

to plan, design, construct and equip a
greenhouse laboratory for Mescalero
Apache school for the Mescalero Apache
Tribe in Otero county;

to plan, design, construct, install and
replace fire hydrants throughout the Dulce
community water system in the Jicarilla
Apache Nation in Rio Arriba county;

to plan, design, construct, purchase and
equip a mobile slaughter unit for the
Jicarilla Apache Nation in Rio Arriba
county;

to plan, design, construct and make
improvements to the Dulce water system
for the Jicarilla Apache Nation in Rio
Arriba county;

to plan, design, construct and equip a
water system, including wells, pipelines
and a water treatment facility, in the
Pueblo of Santa Clara in Rio Arriba
county;

to purchase and equip ambulances for
Jicarilla emergency medical services for
the Jicarilla Apache Nation in Dulce in
Rio Arriba county;

to plan, design, construct, purchase and
equip a building for the department of
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200,000

500,000

250,000

600,000

153,000

1,000,000

325,000

50,000

100,000

550,000

300,000

50,000

500,000



12551

12553

12554

12555

12556

12557

12558

12559

12560

12561

12562

Youth Fclty
Construct

Jicarilla Apache
Nation Fire Dept
Brush Truck Prchs
Jicarilla Apache
Nation Fire Engine
Prchs

Santa Clara Pueblo
Police Stn
Construct

Lake Valley Chp
Water Well
Construct
Shiprock Chp
Incident Command
Ctr Construct

Crystal Chp Hvac
Improve

Navajo Prep Athl
Cmplx Construct

Navajo Prep Schl
Dorm Construct

Navajo Prep Schl
Infra & Fclty
Improve

Navajo Prep Schl
Prf Arts Bldg
Improve

Gadii'ahi/To'koi
Chp
Gadii'ahi/To'koi
Admin Construct

youth in the Jicarilla Apache Nation in
Rio Arriba county;

to purchase and equip brush trucks for the
Dulce fire department in the Jicarilla
Apache Nation in Rio Arriba county;

to purchase and equip fire engines for the
Dulce fire department in the Jicarilla
Apache Nation in Rio Arriba county;

to plan, design and construct a police
station in the Pueblo of Santa Clara in Rio
Arriba county;

to plan, design, construct and equip a
water well for the Lake Valley chapter of
the Navajo Nation in San Juan county;

to plan, design, construct, furnish and
equip the Shiprock incident command
center in the Shiprock chapter of the
Navajo Nation in San Juan county;

to plan, design, construct, install and
improve heating, ventilation and air
conditioning and electrical systems in a
multipurpose facility in the Crystal
chapter of the Navajo Nation in San Juan
and McKinley counties;

to plan, design, construct and equip an
athletic complex for Navajo preparatory
school in Farmington in San Juan county;
to plan, design, construct, renovate and
furnish student housing facilities and
collaborative student spaces for Navajo
preparatory school in Farmington in San
Juan county;

to plan, design, construct, renovate,
purchase, furnish and equip infrastructure
and building improvements campuswide
at Navajo preparatory school in
Farmington in San Juan county;

to plan, design, construct, demolish,
improve and equip the performing arts
building, including infrastructure, at
Navajo preparatory school in Farmington
in San Juan county;

to plan, design, construct, furnish and
equip an administrative complex, parking
lot, fencing, signage and associated
infrastructure in the Gadii'ahi/To'koi
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50,000

25,000

2,600,000

575,000

1,000,000

200,000

50,000

1,900,000

975,000

200,000

100,000



12563

12564

12565

12566

12567

12568

12569

12570

12571

12572

Gadii'ahi/To'koi
Chp Long Term
Care Plan &
Construct
Huerfano Chp Rgnl
Water Prjt
Construct

Naschitti Chp Elec
& Light Upgrade

Naschitti Chp
Scattered Powerline
Construct

Tse Alnaozti'i' Chp
Cmty & Veterans'
Cemetery Construct

Tse Alnaozti'i' Chp
Emergency
Helicopter Landing
Pad Construct
Shiprock Chp
Chapter House Des

Navajo Nation
Industrial Pk Light
Improve

Tooh Haltsooi Chp
Multipurpose Bldg
Construct

Tooh Haltsooi Chp
Scattered Water
Lines Construct

chapter of the Navajo Nation in San Juan
county;

to plan, design, construct, furnish and
equip a long-term care facility for the
Gadii'ahi/To'koi chapter of the Navajo
Nation in San Juan county;

to plan, design and construct the Carson-
Burnham regional water system for the
Huerfano chapter of the Navajo Nation in
San Juan county;

to purchase and install energy-efficient
lighting and to plan, design, construct and
upgrade the electrical system at the
chapter house in the Naschitti chapter of
the Navajo Nation in San Juan county;

to plan, design and construct scattered
power lines in the Naschitti chapter of the
Navajo Nation in San Juan county;

to acquire easements and rights of way for
and to plan, design and construct a new
fenced community and veterans' cemetery
in the Tse Alnaozti'i' chapter of the Navajo
Nation in San Juan county;

to plan, design and construct a helicopter
pad for the Tse Alnaozti'i' chapter of the
Navajo Nation in San Juan county;

to plan and design a chapter house for the
Shiprock chapter of the Navajo Nation in
Shiprock in San Juan county;

to plan, design, construct, improve and
equip Shiprock industrial park, including
solar street lighting, in the Shiprock
chapter of the Navajo Nation in San Juan
county;

to plan, design, construct, furnish and
equip a multipurpose building in the Tooh
Haltsooi chapter of the Navajo Nation in
San Juan county;

to plan, design and construct scattered
water lines in the Tooh Haltsooi chapter
of the Navajo Nation in San Juan county;
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200,000

50,000

75,000

250,000

200,000

200,000

200,000

75,000

100,000

200,000



12573

12574

12575

12576

12577

12578

12579

12580

12581

12582

12583

Tse'daa'kaan Chp
Schl Bus
Stop/Sidewalk
Construct

Tse'daa'kaan Chp
Veh And Trailer
Prchs

Tse'daa'kaan Chp
Wwater Sys
Upgrade

Two Grey Hills Chp
Veterans Mem Pk
Construct

Cochiti Pueblo
Cmty Ctr Construct

Jemez Pueblo Fuel
Strg Tanks Equip

Jemez Pueblo
Tractor &
Excavator Prchs
Jemez Pueblo Tribal
Admin Svcs
Complex Expand

Jemez Pueblo
Walatowa Timber
Industries Construct

San Felipe Pueblo
Fiber Optic Infra
Info Tech

Santa Ana Pueblo
Elec Grid &
Appurtenances
Construct

to plan, design and construct a school bus
stop, including sidewalks, near the
intersection of United States highway 64
and Navajo route 5031 for the
Tse'Daa'Kaan chapter of the Navajo
Nation in San Juan county;

to purchase and equip vehicles, including
heavy equipment trucks and trailers, for
the Tse'Daa'Kaan chapter of the Navajo
Nation in San Juan county;

to plan, design, construct and upgrade
septic tanks and leach line systems for the
Tse'Daa'Kaan chapter of the Navajo
Nation in San Juan county;

to plan, design, construct, furnish and
equip the veterans' memorial park for the
Toadlena/Two Grey Hills chapter of the
Navajo Nation in San Juan county;

to plan, design, construct and equip a
community building, including a wellness
center, health department administrative
offices and public restrooms, in the
Pueblo of Cochiti in Sandoval county;

to plan, design, construct and equip
underground storage fuel tanks for the
Pueblo of Jemez in Sandoval county;

to purchase and equip tractors and
excavators for the Pueblo of Jemez in
Sandoval county;

to plan, design, construct, furnish and
equip an expansion of the tribal
administrative services complex for the
Pueblo of Jemez in Sandoval county;

to plan, design, construct and equip
electrical service at Walatowa timber
industries for the Pueblo of Jemez in
Sandoval county;

to plan, design, construct and equip fiber-
optic infrastructure in the Pueblo of San
Felipe in Sandoval county;

to plan, design and construct an
underground electrical grid system and
appurtenances in the traditional village of
Tamaya in the Pueblo of Santa Ana in
Sandoval county;
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125,000

300,000

150,000

200,000

350,000

100,000

100,000

50,000

50,000

350,000

2,000,000



12584

12585

12586

12587

12588

12589

12590

12591

12592

12593

12594

12595

Santo Domingo
Pueblo Backhoe
Prchs
Torreon-Star Lake
Chp Lib & Fmly
Learning Ctr
Construct

Zia Pueblo
Equipment Prchs
Zia Pueblo Hay
Baler Prchs &
Equip

Zia Pueblo Law
Enforcement Veh
Prchs

Zia Pueblo
Turquoise
Kiva/Society
Houses Construct
Nambe Pueblo
Tewa Roots
Behavioral Health
Care Fclty
Construct
Nambe Pueblo
Admin Bldg &
Grnds Construct

Nambe Pueblo
Water Sys Improve

Nambe Pueblo
Water Sys Ph 3
Improve

Pojoaque Pueblo
Tribal Works Fclty
Construct
Pojoaque Pueblo
Hsing Dvlp
Construct

to purchase and equip a backhoe loader
and accessories for the Pueblo of Santo
Domingo in Sandoval county;

to plan, design, construct, equip and
furnish a community library and family
learning center in the Torreon-Star Lake
chapter of the Navajo Nation in Sandoval
county;

to purchase and install equipment for the
Pueblo of Zia in Sandoval county;

to purchase and equip a hay baler for the
Pueblo of Zia in Sandoval county;

to purchase and equip a law enforcement
vehicle for the Pueblo of Zia in Sandoval
county;

to plan, design and construct a kiva and
society houses in the Pueblo of Zia in
Sandoval county;

to plan, design, construct, renovate,
furnish and equip a facility for behavioral
health care in the Pueblo of Nambe in
Santa Fe county;

to plan, design, construct and equip an
administration building for the economic
development corporation of the Pueblo of
Nambe in Santa Fe county;

to plan, design and construct water service
lines and to purchase and install water
meters and automated water meter reading
systems in the Pueblo of Nambe in Santa
Fe county;

to plan, design and construct phase 3
wastewater system improvements in the
Pueblo of Nambe in Santa Fe county;

to plan, design, construct, renovate and
equip a tribal works facility for the Pueblo
of Pojoaque in Santa Fe county;

to plan, design, construct, furnish, equip
and make infrastructure improvements to
tribal housing in the Pueblo of Pojoaque
in Santa Fe county;
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325,000

200,000

200,000

50,000

150,000

1,000,000

150,000

675,000

375,000

405,000

350,000

2,725,000



12596

12597

12598

12599

12600

12601

12602

12603

12604

12605

12606

Pojoaque Pueblo
Wellness Ctr Fclty
Ren

Pojoaque Pueblo
Wwater Sys
Construct

San Ildefonso
Pueblo Cmty
Wellness Ctr
Construct

San Ildefonso
Pueblo Infra Plan

Pojoaque Downs
Facility Improve

Sfis Classrm
Expand Construct

Sfis Info Tech Ctr
Construct

Sfis Outdoor
Classrm Construct

Tesuque Pueblo
Info Tech Data Ctr
Plan

Picuris Pueblo
Bulldozer Prchs

Picuris Pueblo
Volunteer Fire/Ems
Bldg Construct

to plan, design, construct, renovate,
furnish and equip the Pojoaque wellness
center in the Pueblo of Pojoaque in Santa
Fe county;

to plan, design, construct and equip
wastewater system improvements for the
Pueblo of Pojoaque in Santa Fe county;

to plan, design, construct, furnish, equip
and improve a community wellness center
at the Pueblo of San Ildefonso in Santa Fe
county;

for a comprehensive land use plan and to
plan, design and construct utility
infrastructure for the Pueblo of San
Ildefonso in Santa Fe county;

to plan, design, construct, renovate and
improve the Downs at Santa Fe owned by
the Pueblo of Pojoaque, including
demolition, in Santa Fe in Santa Fe
county;

to plan, design, construct, demolish,
renovate, expand, furnish and equip
classrooms and to improve roads and
infrastructure, including storm water,
drainage, mitigation and boundary
fencing, at the Santa Fe Indian school in
Santa Fe in Santa Fe county;

to plan, design, construct and equip a new
information technology and plant
management facility for the Santa Fe
Indian school in Santa Fe in Santa Fe
county;

to plan, design, demolish, construct,
renovate, furnish and equip an outdoor
classroom and cultural site at the Santa Fe
Indian school in Santa Fe in Santa Fe
county;

to plan and design an information
technology data center in the Pueblo of
Tesuque in Santa Fe county;

to purchase and equip a bulldozer and
heavy equipment for the Pueblo of Picuris
in Taos county;

to plan, design, construct, furnish and
equip a volunteer fire and emergency
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225,000

325,000

1,200,000

120,000

8,000,000

500,000

3,500,000

50,000

300,000

600,000

2,500,000



12607

12608

12609

12610

12611

12612

13438

Total

Picuris Pueblo
Water Truck Prchs

Taos Pueblo
Heritage Ctr
Construct

Taos Pueblo Law
Enforce Ctr Furnish

Taos Pueblo Senior
Day Care Fclty
Construct

Ohkay Owingeh
Wwater Trtmnt
Plant Construct
Sandia Pueblo
Child Dvlp Ctr
Construct

Tribal Community
Projects

response services building in the Pueblo
of Picuris in Taos county;

to purchase and equip a water truck and
heavy equipment for the Pueblo of Picuris
in Taos county;

to plan, design and construct site and
infrastructure improvements to the
heritage center for the Pueblo of Taos in
Taos county;

to plan, design, construct, equip and
furnish a law enforcement building in the
Pueblo of Taos in Taos county;

to match federal funds, to acquire
easements and rights of way and to plan,
design, construct, furnish and equip a
senior daycare facility for the Pueblo of
Taos in Taos county;

to plan, design, construct and renovate a
wastewater treatment plant in Ohkay
Owingeh in Rio Arriba county; and

to plan, design, construct, expand, furnish
and equip a child development center for
the Pueblo of Sandia in Sandoval county.
in compliance with the Severance Tax
Bonding Act in fiscal year 2025 for
projects within tribal communities
certified pursuant to Subsection B of this
section; provided that the state board of
finance shall only issue bonds with a term
that does not extend beyond the fiscal
year in which they are issued.

300,000

25,000

450,000

1,000,000

1,600,000

1,250,000

30,000,000

$98,345,279.65

https://www.iad.nm.gov/wp-content/uploads/2025/04/2024-TIF-Awards-website.pdf

No. Nation, Project Name Project Awarded
Pueblo, Type Funds
Tribe

24TF01 | San Deer Tail Vista Housing Construction | $1,100,000.00
Ildefonso Subdivision Infrastructure
Pueblo Phase 2

24TF02 @ San Phase 3 Wastewater Construction | $1,330,320.00
I1defonso Treatment Facility
Pueblo
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24TF03

24TF04

24TF05

24TF06

24TF07

24TF08

24TF09

24TF10

24TF11

24TF12

24TF13

24TF14

24TF15

24TF16

24TF17

Total

Acoma
Pueblo

Pojoaque
Pueblo
Pojoaque
Pueblo
Santo
Domingo
Pueblo
Santa Ana
Pueblo
Ohkay
Owingeh

Taos Pueblo
Taos Pueblo

Mescalero
Apache
Mescalero
Apache
Cochiti
Pueblo

Sandia
Pueblo
Santa Clara
Pueblo

Littlewater
Chapter

Navajo
Nation

Acoma Waterline
Improvements Phase LI,&
111

Wastewater Treatment
Facility

Pueblo of Pojoaque
Community Center

Santo Domingo Pueblo
Wastewater Treatment Plant

Well No. 5 Arsenic
Treatment Project

Yaweh Wowatsi Kay Hakan
Téh (Intergenerational
Center)

Wellness Infrastructure and
Development

Heritage Center
Infrastructure

MAT Windy Point Phase I1I
Housing Expansion

Road Project No.4 Service
Route 04

Pueblo de Cochiti NM22
Intersection 12.2 Safety
Improvement Project

Child Development Center
Expansion

Santa Clara Pueblo
Wastewater System
Improvements — Southern
Service Area Expansion
Phase 11

Beacon Bisti Lateral
Regional Water Supply
Project, SCADA Component
Tsehootsooi Judicial and
Public Safety Center and
Medical Examiners
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Construction

Construction
Design

Construction

Construction

Construction

Construction
Construction
Construction
Construction

Construction

Construction

Construction

Construction

Design

$5,862,000.00

$744,558.44
$638,273.00

$4,500,000.00

$2,859,882.87

$9,000,000.00

$4,500,000.00
$2,400,000.00
$8,490,066.92
$4,745,515.91

$4,478,689.19

$6,000,000.00

$2,735,692.59

$1,302,702.00

$1,622,299.08

$62,310,000.00



APPENDIX C: IAD Contact Information
(view for updates here)
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https://www.iad.nm.gov/contact-us/staff-directory/

Name

Josett D. Monette
Aurora Valdez
Adelina Gomez

Brigitte Jordan-Mincks

Paris Wise

Aaron Lopez
Karmela Martinez
Michael Chacon
Garrett Briggs
Tamara Espinoza
Amanda Nezzie

Halona Crowe
Megan Morfin
Bernadette Garcia
Tsoniki Crazy Bull
Vanessa Gutierrez
Jeffrey Christianson

Title

Work Cell
Phone

Office of the Secretary

Cabinet Secretary
Deputy Cabinet Secretary
General Counsel
Executive Assistant

505-690-1661
505-795-3622
505-469-7599
505-699-4938

Program Services Division

Chief Communications Officer
Communications Director

Director Program Services Division

Tribal Environmental Justice Specialist
State-Tribal Consultation Specialist
Behavioral Health/ Suicide Prevention Specialist
Policy and Government Relations Director

505-6991582

505-709-5655
505-469-7057
505-469-7090
505-709-0951
505-819-9049
505-699-3354

Administrative Services Division

Chief Financial Officer

Accountant & Auditor/Chief Procurement Officer

Accountant & Auditor
TIF/Capital Outlay Manager
TIF/Capital Outlay Administrator

TIF /Capital Outlay Administrator

505-699-1139
505-487-0836
505-699-4730
505-690-2997
505-469-9476
505-819-8017
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Email

josett.monette(@iad.nm.gov
aurora.valdez@iad.nm.gov

adelina.gomez@jiad.nm.gov
brigitte.jordan@iad.nm.gov

paris.wise@iad.nm.gov
aaron.lopez@iad.nm.gov
karmela.martinez@iad.nm.gov
michael.chacon@iad.nm.gov
garrett.briggs@iad.nm.gov
tamara.espinoza@iad.nm.gov
amanda.nezzie@iad.nm.gov

halona.crowe@jiad.nm.gov
megan.morfin@iad.nm.gov
bernadette.garcia@iad.nm.gov
tsoniki.crazybull@iad.nm.gov
vanessa.gutierrez@iad.nm.gov
jeffrey.christianson@iad.nm.gov



APPENDIX D: Tribal Liaisons by State Agency
https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/tribal-liaisons/
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APPENDIX E: Boards, Commissions, Committees

Title Lead Agency Authority
Behavioral Health Planning BHPC NMSA 1978, § 24A-3-2
Council
Tribal-State Reburial Grounds DCA NMSA 1978, §§ 18-6-1 through
Working Group 18-6-17 and 18-6-24 through 18-

6-27

Board of Medical Investigations DOH NMSA 1978, § 24-11-1
NMDOT Target Zero initiative DOT HMS5 (2023)
Outdoor Recreation Advisory EDD NMSA 1978, § 9-15-14.2
Committee
Sustainable Economy Advisory EDD SB 112 (2021)
Council
Sustainable Economy Task Force EDD NMSA 1978, § 9-15-58
Hydrogen Hub Initiative EMNRD EO 2022-13
30 by 30 Committee EMNRD EO 2021-052
Climate Change Task Force EMNRD EO 2019-003
Interagency Climate Resilience EMNRD EO 2019-003
Working Group
Natural and Working Lands Climate A EMNRD EO 2019-003
Action Team (NWL-CAT))
Rio Grande Trail Commission EMNRD NMSA 1978, § 9-5C-1
Radioactive Waste Consultation EMNRD NMSA 1978, §§ 74-4A-2
Task Force and Advisory through 74-4A-14
Committee
Fire Planning Task Force EMNRD NMSA 1978, § 68-2-34
Indian Education Advisory Council | PED NMSA 1978, § 22-23A-6
TIF Board IAD NMSA 1978, § 6-29-4
Sex Offender Management Board NMCD NMSA 1978, § 9-3-13
New Mexico Uranium Mine NMED/EMNRD NMSA 1978, § 9-7A-16
Reclamation
Produced Water Government NMED/OSE/ NMSA 1978, § 70-13-1 and HB
Advisory Committee NMSU 546 (2019)
Water Trust Board NMFA NMSA 1978, § 72-4A-4
Cabinet Meeting oG
Children’s Cabinet oG NMSA 1978, § 32A-22-1 et seq.
Council on Women’s Health oG NMSA 1978, § 28-3-6.1
Martin Luther King Jr. Commission A OOAA NMSA, 1978 § 12-19-1
Drought Task Force OSE EO (2025-210)
Water Security Tribal Advisory OSE/ISC SB 337 (2023)
Council
Water Resources Development Act | USACE H.R.8812 (118th Congress)

(Federal)
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Interoperability Planning NMSA 1978, § 12-10D-3 and -4
Commission

Statuary Hall Commission NMSA 1978, § 12-3-15
Interagency Behavioral Health DOH NMSA 1978, § 9-7-6.4(A)
Purchasing Collaborative

Native American Suicide DOH NMSA 1978, § 9-7-11.5

Prevention Advisory Council
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