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I. Executive Summary   
 
The New Mexico Indian Affairs Department (“IAD” or “department”) facilitates communication 
and collaboration between the Governor’s Office, state agencies, and the twenty-three (23) Indian 
tribes, nations, and pueblos on programs and issues affecting Native Americans in New Mexico.   

During fiscal year 2019, New Mexico experienced a change in gubernatorial leadership which 
impacted the Indian Affairs Department.  Newly elected Governor Michelle Lujan Grisham 
appointed Lynn Trujillo as Cabinet Secretary to replace former Acting Cabinet Secretary Suzette 
Shije. With the change came a renewed commitment from the IAD to reestablish relationships and 
rebuild state-tribal relations. Secretary Lynn Trujillo and Deputy Secretary Nadine Padilla are 
committed to leading the department in a manner that is transparent and fosters collaboration and 
communication between the state and tribes.   

The department continued administration of tribal infrastructure funds, capital outlay funds, and 
tobacco settlement funds during FY2019. In June 2018, the Tribal Infrastructure Fund Board 
approved funding for nine tribal infrastructure projects totaling $8,831,925. The department also 
appropriated $250,000 of general funds to support special projects in tribal communities. In 
addition, the NM State Legislature appropriated $249,300 from the Tobacco Settlement Fund to 
the IAD to promote commercial tobacco cessation and prevention outreach in tribal communities 
across the state. The Legislature in 2018 appropriated IAD a total of $3,811,506 for 42 capital 
outlay infrastructure projects. 

During the 2019 Legislative session there was a historic amount of funding for tribal capital outlay 
projects.  This reflects the leadership of numerous state legislators and Governor Michell Lujan 
Grisham. IAD will continue to work diligently to administer these funds and will provide technical 
assistance to tribes.  

Other successes of the 2019 legislative session included the passage of several key bills, some of 
which are listed below:  

• House Bill 100 – Replace Columbus Day as Indigenous Peoples' Day  
• House Bill 250 – Native American Student Needs Assessments  
• Senate Bill 407 – Lottery Funds for Tribal Colleges 
• Senate Bill 489 – Energy Transition Act  
• House Bill 581 – Hemp Manufacturing Act 
• House Bill 278 – Missing and Murdered Indigenous Women Taskforce 

IAD hosted the State Tribal Leaders Summit in May 2019 which was attended by Governor 
Michelle Lujan Grisham, tribal leaders, cabinet secretaries, and tribal liaisons. The Summit 
provided a space for reflection and goal setting as the new administration looked at opportunities 
for collaboration and critically assessed state processes for improvement. The “State Tribal 
Leaders Summit – Final Report” provides a list of recommendations that will shape IAD’s work 
moving forward. 
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II. Agency Overview & Background  
 
The Indian Affairs Department takes the lead in coordinating intergovernmental and interagency 
programs concerning tribal governments and the State of New Mexico. IAD was elevated to a 
cabinet level department in 2004 and was given broad statutory authority in the Indian Affairs 
Department Act (NMSA §9-21-0 to 9-21-16) to: 
 

1. Investigate, study, consider and act upon the entire subject of Indian conditions and 
relations within New Mexico, including problems of health, economy and education and 
the effect of local, state and federal legislative, executive and judicial actions; and 
 

2. Assist in setting the policy, and act as the clearinghouse, for all state programs affecting 
the Indian people of New Mexico.  

 
Within the statutory requirements, the department revised its vision and mission statement to 
reflect the renewed commitment of IAD to serve the tribes, pueblos, and nations in the state.   
 
Vision  
 
Tribal nations and tribal communities are happy, healthy, and prosperous, where traditional ways 
of life are honored, valued, and respected. 

Mission 
 
IAD commits to serving as a resource for tribal communities by: 

• Advocating for tribal interests through policy and legislative advocacy; 
• Supporting tribes with access to resources, technical assistance, and funding opportunities; 

and  
• Building relationships between tribes and the executive branch, state departments, and the 

legislature. 
 

Guiding Values 
 
Service, Respect, Community  

Organization Chart  
 
The IAD’s change in leadership in January 2019 resulted in a restructuring of the department, with 
a goal of increasing accountability and coordination. The department’s current organization chart 
is attached as Appendix A.    

Cabinet Secretary Lynn Trujillo is the agency head, replacing former Acting Cabinet Secretary 
Suzette Shije. Cabinet Secretary Trujillo supervises the Deputy Cabinet Secretary, Nadine Padilla, 
the Executive Assistant, Kelly Barela, and the Chief Financial Officer, Drew Roybal-Chavez.  
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Deputy Secretary Padilla and Cabinet Secretary Trujillo supervise the Policy Legislative Analysis 
& Communications Bureau Chief, Keegan King, General Counsel, Carrie Frias, and Senior Policy 
Analyst, Stephanie Salazar.  

The Policy and Legislative Analysis & Communications Bureau Chief, Keegan King supervises 
two Policy Analysts and the Public Relations Coordinator. The Policy Analysts monitor legislation 
and policy initiatives on a federal and local level. During the legislative session, policy analysts 
are responsible for drafting bill analyses and researching the impact of proposed legislation on 
tribes in the state. The department is working to fill both positions. The Public Relations 
Coordinator, Sherrie Catanach, ensures that the public is informed of department activities and 
initiatives by issuing press releases and social media. She assists the Bureau Chief to coordinate 
speaking engagements for Secretary Trujillo and Deputy Secretary Padilla.  Finally, the Public 
Relations Coordinator compiles and distributes daily news updates to department leadership and 
staff.   

Carrie Frias is the General Counsel for IAD. The General Counsel is responsible for collaborating 
with state and tribal entities on Indian Law legal issues.  The General  
Counsel renders legal opinions for the cabinet secretary, deputy cabinet secretary, IAD managers, 
and staff.  The General Counsel also attends and provides legal advice at department meetings. 
The General Counsel provides legal analysis and information to other cabinet-level state agencies 
on tribal sovereignty and other Indian Law issues.   

The Senior Policy Analyst position was created to assist Secretary Trujillo and Deputy Secretary 
Padilla on department initiatives that require coordination and collaboration with the state, tribes, 
nations, and pueblos. Stephanie Salazar is the Senior Policy Analyst for IAD. The Senior Policy 
Analyst is responsible for drafting reports, researching, and representing the department in 
meetings. 

The Chief Financial Officer/Human Resources Coordinator, Drew Roybal-Chavez, supervises the 
Chief Procurement Officer/Capital Outlay Administrator, Chandler Kahawai, Tribal Infrastructure 
Administrator, Lawrence John, Procurement & Contracts Specialist, Kelly Barela, and the General 
Ledger Accountant. The CFO/HR Coordinator is responsible for ensuring fiscal and administrative 
control of all funds managed by the Administrative Services Division of the IAD. The position is 
also responsible for the agency’s Human Resources coordination. 

The Chief Procurement Officer & Capital Outlay Administrator, Chandler Kahawai, ensures that 
all procurement and contractual agreements for the agency are accurate and follow the State 
Procurement Code and policies and procedures outlined by the NM Department of Finance & 
Administration and the State Purchasing Division. This position is also responsible for timely and 
accurate reporting and project management of all IAD capital outlay appropriations. This position 
includes providing technical assistance and training to all IAD capital outlay grantees and 
conducting site visits to ensure project compliance. 

The Tribal Infrastructure Fund Administrator, Lawrence John, is responsible for timely and 
accurate reporting and project management of all IAD tribal infrastructure fund appropriations to 
include providing technical assistance and training of all IAD capital outlay grantees. This position 
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also coordinates all Tribal Infrastructure Fund Board meetings and conducts site visits to ensure 
project compliance. 

The Procurement & Contracts Specialist, Kelly Barela, processes all contractual services 
agreements for the agency and initiates all procurement for goods and services excluding 
infrastructure. This position manages IAD’s grant programs and processes “accounts payable” 
transactions for the general fund. 

The General Ledger Accountant manages all general ledger activity for the agency, oversees fiscal 
administration of IAD infrastructure appropriations, completes monthly fund reconciliations, and 
coordinates annual financial audit and financial statement drafting. 

III. Agency Efforts to Implement Policy  
 
Policy Initiatives  
 
Suicide Prevention – Suicide continues to impact tribal communities in the state at alarming rates. 
IAD will provide tribes with the tools required to effectively respond and intervene when a tribal 
member attempts suicide or has suicidal ideations. This may be achieved through the creation of 
crisis response and postvention response plans. IAD will support local organizations to continue 
this critical work in tribal communities.  
 
Census 2020 – The 2020 Census is critical to the representation of Native American communities 
and it determines the amount of federal dollars that will be allocated to the state and tribes. IAD is 
collaborating with the state, tribes, and grassroots organizers to establish a Complete Count 
Committee that will raise awareness about the importance of the census, increase self-response 
rates, and provide tribal leadership with technical assistance in preparation for the 2020 Census. 
The IAD received $400,000 from the Department of Finance & Administration in preparation for 
the 2020 Census to ensure a fair and accurate complete count for New Mexico, especially the hard- 
to-count communities in our state.  
 
Broadband – Broadband infrastructure in tribal communities is desperately lacking, yet broadband 
infrastructure is critical to give rural communities in the state an opportunity to develop their 
economy, access telehealth services, and educational and public safety resources.  IAD is working 
with partners to understand the scope of the problem and to identify potential solutions.  
 
Behavioral Health – IAD participates in the Behavioral Health Collaborative and the Native 
American Subcommittee. IAD has also attended meetings held by the Recovery Communities of 
New Mexico and the Native American Suicide Prevention Advisory Committee. Moving forward, 
the department will continue highlighting the behavioral health needs identified during the 2019 
State Tribal Leaders Summit. 
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Tribal Liaisons 
 
Tribal liaisons are critical to ensure communication and collaboration between state agencies and 
tribal nations. IAD maintains a listing of current tribal liaisons for every state agency. The 
department has met with tribal liaisons to discuss challenges and opportunities. IAD is critically 
looking at the role of tribal liaisons to see where the IAD can offer more support to ensure better 
communication and collaboration.  
 
Communication and Outreach 
 
Communication is critical to ensure that IAD fulfills its statutory duty to be the “coordinating 
agency for intergovernmental and interagency programs concerning tribal governments and the 
state.”  IAD strives to provide helpful and timely feedback when assistance is requested by state 
agencies or tribes.  

The department disperses “IAD Insight,” a monthly web-based newsletter that highlights state 
agency updates. As of May 31, 2019, the department will begin issuing the newsletter quarterly 
rather than monthly. Interested parties can visit https://www.iad.state.nm.us/newsletters.html to 
sign up to receive communication updates from the department and to view past newsletters.  

Social media and email are used to share department activities and announcements to stakeholders, 
constituents, grantees, and the general public. The communications team is working on a website 
redesign to bring an updated and user-friendly experience to our stakeholders, constituents, and 
the general public. IAD maintains an active presence on three primary social media platforms: 
Facebook, Twitter, and Instagram. Followership and engagement on social channels are steadily 
growing, with increased interactions with our content happening entirely within social platforms. 

IV. Current and Planned Programs and Services for Native 
Communities 

 
Goal 1: Advocate for tribal interests at state and federal levels through policy and 
legislative work. 
 
American Indian Day 
 
American Indian Day is an annual event that occurs during the legislative session on the first day 
of February at the state Capitol. This year, IAD was pleased to welcome Governor Michelle Lujan 
Grisham, who acknowledged the 10th anniversary of the State Tribal Collaboration Act and 
highlighted her administration’s commitment to rebuild the relations between cabinet-level 
agencies and tribes. Representative Deb Haaland also spoke at the Capitol Rotunda and during the 
evening reception. The theme of this year’s American Indian Day was “Celebrating 10 Years of 
the State Tribal Collaboration Act.”  
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2019 Legislative Session  
 
With over 1,600 bills introduced in the 2019 legislation, the IAD policy unit analyzed 85 bills for 
the Legislative Finance Committee and tracked more than 100 bills that would impact Indian 
communities and the department.  

The following bills were passed during the 2019 legislative session and are a current high priority 
for the department:  

• House Bill 278 – Missing and Murdered Indigenous Women (MMIW) Taskforce: Requires 
the IAD to convene a taskforce that studies the crisis of missing and murdered indigenous 
women in the state and to produce a report that has findings and recommendations to the 
state legislature. IAD will strive to understand the full extent of MMIW in the state and to 
develop recommendations that systematically document the issue, while ensuring that the 
Native community has meaningful input. 
 

• Senate Bill 489 – Energy Transition Act: Directs the IAD to administer the Energy 
Transition Indian Affairs Fund to assist Native communities and people in the affected area 
following the closure of the San Juan Generating Station and Four Corners Power Plant. 
IAD strives for transparency that allows local communities to be involved in the ETA 
implementation and to make use of available resources that can improve the quality of life 
for all working families in the Four Corners region. 

The department and other state agencies are referenced in the following bills. IAD is building 
capacity in the following areas to engage and advocate on behalf of tribes to ensure effective 
implementation.    

• House Memorial 70 – Protect Native Songs and Dances:  Requests the Office of the 
Attorney General, Cultural Affairs, and IAD to work with Indian nations, tribes, and 
pueblos to enhance protection of Pueblo, Navajo, Apache, and intertribal dances and songs 
as protected state cultural resources. 
 

• Senate Bill 228 – Wildlife Corridors Act: Directs the Departments of Game and Fish and 
Transportation to prepare a Wildlife Corridors Action Plan. Provides opportunities for 
Indian nations, tribes, and pueblos to enter into joint powers agreements for wildlife 
migration corridors that cross state or tribal land. 

The department is not mentioned in the following bill language, however IAD is consulting 
with other agencies on implementation. IAD is working closely with the Public Education 
Department, the Early Childhood Education and Care Department, and the Higher Education 
Department to implement the following education legislation, which was passed in response to the 
Yazzie/Martinez lawsuit. The Yazzie and Martinez v. State of New Mexico held that New Mexico 
is not meeting its constitutional obligation to provide all students with a uniform statewide system 
of free public schools sufficient for their education. This lawsuit focused on the state’s 
responsibility to low income, Native American, and English-language learner students.  
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• House Bill 5 – Public Education Changes: Reforms the Public School Code to enhance 
select school programs, increase teacher salaries, and amends the public school funding 
formula to increase investments in schools with at risk students, extended time learning 
programs, and schools located in rural areas.   
 

• House Bill 589 – Community School, Early Childhood & Pre-K: Amends the Community 
School Act to expand the purpose of community schools and to determine the cultural and 
linguistic needs of students from early childhood programs and pre-kindergarten through 
high school. 
 

• House Bill 250 – Native American Student Needs Assessments: Requires school districts 
with high numbers of Indian students to prepare needs assessments to assess the services 
school districts need to provide to Indian students to help them graduate and be ready for 
college and a career. 
 

• Senate Bill 22 – Early Childhood Education and Care Department: Creates the Early 
Childhood Education and Care Department as a cabinet-level department. The Department 
will create an Assistant Secretary for Native American Early Education and Care. The 
Assistant Secretary will be responsible for oversight of Indian early childhood education 
programs, consultation with tribal governments, and collaboration with providers and 
community partners to provide culturally relevant education for Indian children. 

 
Goal 2: Support infrastructure projects in tribal communities and ensure success through 
effective communication and technical assistance.  
 
Special Projects & Tobacco Cessation & Prevention Grant Funding  
 
The Administrative Services Division (ASD) of the department administered two grant programs 
during the 2019 fiscal year: The Special Projects Grants Program (SP) and the Tobacco Cessation 
& Prevention Projects Grant Program (TCPP).  

The IAD was appropriated $250,000 of general funding to support special projects in tribal 
communities. Special Projects vary in scope from youth projects, language preservation, veterans 
outreach services, aging and elder services, education cultural enrichment, and drug and alcohol 
awareness. The tables below highlight each grant program funded by IAD during the FY19 fiscal 
year. 
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The State of New Mexico Legislature appropriated $249,300 from the Tobacco Settlement Fund 
to the IAD to promote commercial tobacco cessation and prevention outreach in tribal 
communities across the state. The projects listed below were all funded by IAD through this grant. 

 

# Grantee Project Name Award Amount

1 Pueblo of San Ildefonso
Pueblo of San Ildefonso Language 
Program 16,339.00                   

2 Ohkay Owingeh Ohkay Owingeh Language Program 17,789.00                   

3 Pueblo of Cochiti Cochiti Summer Youth Language Program 21,264.00                   
4 Pueblo of Laguna Veterans Outreach Program 21,661.00                   
5 Pueblo of Laguna Pueblo of Laguna Language Program 22,569.00                   
6 Flower Hill Institute Apache Language Program 25,000.00                   
7 Pueblo of Taos Taos Language Program 26,061.00                   

8
Native American 
Community Academy Language Program 28,739.00                   

9

American Indian 
Language Policy 
Research & Teacher 
Training Center American Indian Language /Policy 35,000.00                   

10 Pueblo of Zuni Pueblo of Zuni Veterans Program 35,578.00                   
Total Awarded 250,000.00$             

FY19 Special Projects Grant Program 

# Grantee Project Name Award Amount
1 Pueblo of Nambe TCPP Project 15,000.00                 

2
Albuquerque Indian 
Center

AIC Tobacco Cessation & Prevention 
Project 16,000.00                 

3 Pueblo of Pojoaque
Pueblo of Pojoaque Tobacco Cessation 
& Prevention Program 16,000.00                 

4 Pueblo of Acoma
Tobacco Cessation & Prevention 
Project 20,100.00                 

5
Albuquerque Area 
Indian Health Board

Tobacco Cessation & Prevention 
Program 22,100.00                 

6 Mescalero Apache Tribe
Mescalero Apache Tribe Tobacco 
Cessation Prevention Program 24,000.00                 

7
Pueblo of Santo 
Domingo

Tobacco Cessation & Prevention 
Program 24,000.00                 

8 Capacity Builders
Tobacco Cessation & Prevention 
Project 26,000.00                 

9
Native American 
Community Academy NACA Tobacco Prevention Project 27,363.00                 

10 Keres Consulting, Inc. TCPP Project 28,737.00                 

11 Oso Vista Ranch Project
Tobacco Cessation & Prevention 
Project 30,000.00                 

Total Awarded 249,300.00$             

FY19 Tobacco Cessation & Prevention Project Grant Program 
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Tribal Infrastructure Fund 
 
On June 11, 2018, the Tribal Infrastructure Fund Board met and approved funding for nine tribal 
infrastructure projects totaling $8,831,925 highlighted in the table below.  

 

2018 TRIBAL INFRASTRUCTURE FUND APPROPRIATION    

No. Tribe Project Name Project Type 
 Funds 

Requesting   

1 Isleta Pueblo 
Village Sewer Line 
Improvement Project Construction $1,241,847.00 

2 Mexican Springs Chapter 

Deer Springs Road 
Improvement - (County Road 
270C) Construction $1,139,627.00 

3 Zia Pueblo 
Pueblo of Zia Wastewater 
Lagoon Expansion Design $200,000.00 

4 Baca Chapter 
Baca Water System 
Improvements Project Construction $311,350.00 

5 Casamero Lake Chapter 
Construction of McKinley 
County Road 19  Construction $1,209,101.00 

6 Tohajiilee Chapter 
To'hajiilee Water System 
Improvements Project Construction $1,320,000.00 

7 Jemez Pueblo 
Jemez Pueblo Water 
Improvements Project Construction $1,320,000.00 

8 Santa Clara Pueblo 

Water and Wastewater 
System Improvements - 
Pumpkin Road Construction $770,000.00 

9 Tesuque Pueblo  
Wastewater Expansion 
Project  Construction $1,320,000.00 

        $8,831,925.00 
 

Pueblo of Santa Clara – Water & Wastewater System Improvement Project: 

IAD would like to highlight the successes of the Pueblo of Santa Clara’s Water & Wastewater 
System Improvement Project. This project will ensure utility improvements to the community 
water and wastewater systems which will improve operations, public safety, and the general 
quality of life for the community. The Pueblo has committed and expended funds towards the 
$770,000 appropriation and anticipates completing the project before the close of the 2020 fiscal 
year.  

On June 7, 2019, the Tribal Infrastructure Fund Board met and approved funding for eleven 
tribal infrastructure projects totaling $14,050,394 highlighted in the table below. 
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Capital Outlay  
 
During the 2018 legislative session, the IAD was appropriated a total of $3,811,506 for 42 capital 
outlay infrastructure projects highlighted in the table below. 

Capital Outlay Infrastructure Projects 

No. Project Description Amount 

60900 to repair, renovate, and equip the courtyard at the Indian Pueblo 
Cultural Center in Albuquerque in Bernalillo County 75,038.00  

60900 to plan, design, construct, furnish, and equip baseball fields in the 
Pueblo of Acoma in Cibola County 175,000.00  

60900 for safety enhancements and site improvements for the bike and 
pedestrian trails system at the Pueblo of Laguna in Cibola County 170,000.00  

60900 

to plan, design, purchase, construct, equip, and install a solid waste 
transfer station, including a trash compactor dumpster, a trash bin, 
and an operator building in the Ramah chapter of the Navajo Nation 
in Cibola County 50,000.00  

    Project       Allocated    
     Type       Funds 

19TF01 Laguna Pueblo Laguna Fire Station 1 Design $106,001.00
19TF02 Nambe Pueblo Wastewater System Improvements Construction $1,476,718.20

19TF03 Jicarilla Apache Nation
Jicarilla Apache Nation – Cutter Lateral Intertie 
Water Supply Project Construction $1,928,252.20

Wastewater System 
Phase 2

19TF05 Isleta Pueblo NM 47 Two-Way Left Turn Lane Project Construction $1,945,693.20
19TF06 Ohkay Owingeh Phase III Waterline Construction $1,458,128.80
19TF07 Santa Ana Pueblo Community Water Storage Tank Construction $1,457,401.20
19TF08 Santa Clara Pueblo Water and Wastewater System Improvements Construction $1,858,393.20

To’hajiilee 
Chapter

19TF11 Standing Rock Chapter Tse'ii'ahi' Head Start Facility Construction Construction $400,000.00
 Total $14,050,394.00

2019 TRIBAL INFRASTRUCTURE FUND APPROPRIATION  

No. Tribe Project Name

19TF04 San Ildefonso Pueblo

19TF10 To'hajiilee Water System Improvements 
Project

Construction $975,000.00

Construction $1,943,693.20

19TF09 ChiChiltah Chapter Chichiltah-Vanderwagen Community Water 
System - Phase 2

Design $501,113.00
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60900 
to purchase and install a compactor for the Baahaali Chichiltah 
Regional Waste Collection & Recycling Centerin the Baahaali 
chapter of the Navajo Nation in McKinley County 35,000.00  

60900 
to plan, design, construct, and equip the chapter house sewer waste 
system and utility extension in the Chichiltah chapter of the Navajo 
Nation in McKinley County 50,000.00  

60900 
to plan, design and construct a water system in the Vanderwagen 
area of the Chichiltah chapter of the Navajo Nation in McKinley 
County 83,000.00  

60900 
to plan, design, and construct a community cemetery, including 
water lines and power lines, in the Coyote Canyon chapter of the 
Navajo Nation in McKinley County 78,800.00  

60900 to construct bathroom additions in the Mariano Lake chapter of the 
Navajo Nation in McKinley County 30,000.00  

60900 
to plan, design, and construct accessibility improvements at the 
chapter house of the Nahodishgish chapter of the Navajo Nation in 
McKinley County 50,000.00  

60900 
to plan and design parking lots, including curbs and lighting, for the 
chapter complex at the Smith Lake chapter in the Navajo Nation in 
McKinley County 110,000.00  

60900 to plan, design, and construct a warehouse for the Tohatchi chapter 
of the Navajo Nation in McKinley County 150,000.00  

60900 
to plan, design, and construct bathroom additions in the Whitehorse 
Lake chapter and the Rincon Marquez and Sand Springs 
communities of the Navajo Nation in McKinley County 96,000.00  

60900 
to plan, design, construct, equip, and furnish the Zuni Veterans' 
Memorial Park phase 2, including a visitor center, at the Pueblo of 
Zuni in McKinley County 150,800.00  

60900 to design and construct phase 1 improvements to sewer lines in the 
Pueblo of Isleta in Bernalillo and Valencia counties 158,000.00  

60900 
to plan, design, and construct a rural addressing system, including 
house numbers and road signs, in the Ojo Encino chapter of the 
Navajo Nation in Sandoval and McKinley counties 50,000.00  

60900 
to plan, design, and construct a multipurpose building and 
administrative office facility in the Rock Springs chapter of the 
Navajo Nation in McKinley County 50,000.00  
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60900 
to purchase and equip heart monitors for the Jicarilla emergency 
medical services for the Jicarilla Apache Nation in Rio Arriba 
County 96,721.00  

60900 
to purchase, construct, and install a community garden storage unit 
and office for the Jicarilla Apache Nation in Dulce in Rio Arriba 
County 44,000.00  

60900 to design and construct storm and surface water control systems in 
Ohkay Owingeh in Rio Arriba County 150,000.00  

60900 
to plan, design, construct, purchase, and install bathroom additions 
in the Tooh Haltsooi chapter of the Navajo Nation in San Juan 
county 50,000.00  

60900 
to plan, design, and construct a fence at the community cemetery in 
the vicinity of the Beclabito chapter of the Navajo Nation in San 
Juan County 55,000.00  

60900 to plan, design, and construct power line extensions in the Lake 
Valley chapter of the Navajo Nation in San Juan County 95,000.00  

60900 
to design and construct water system improvements in the Lybrook 
community in the Counselor chapter of the Navajo Nation in 
Sandoval County 40,562.00  

60900 
to plan, design, construct, and renovate the roof on the multipurpose 
building in the Nenahnezad chapter of the Navajo Nation in San 
Juan County 150,000.00  

60900 to plan, design, and construct a heliport in the Newcomb chapter of 
the Navajo Nation in San Juan County 75,000.00  

60900 to plan, design, and construct water lines and bathroom additions in 
the Red Valley chapter of the Navajo Nation in San Juan County 70,000.00  

60900 to plan, design, and construct a powerline extension in the Two Grey 
Hills chapter of the Navajo Nation in San Juan County 75,000.00  

60900 to purchase and install heavy equipment for Kewa Pueblo in 
Sandoval County 90,000.00  

60900 to plan, design and construct power and water lines in the Pueblo of 
Jemez in Sandoval County 165,000.00  

60900 
to plan, design, purchase, install, and construct a heating, ventilation 
and air conditioning system in the education and recreation center at 
the Pueblo of Sandia in Sandoval County 148,500.00  

60900 
to demolish and to plan, design, construct, equip, and replace water 
storage tanks and appurtenances at the Pueblo of Santa Ana in 
Sandoval County 120,000.00  



Page | 14  
 

60900 to plan and design an administrative complex in the Torreon/Star 
Lake chapter of the Navajo Nation in Sandoval County 50,000.00  

60900 to plan and design a wastewater lagoon at the Pueblo of Zia in 
Sandoval County 80,000.00  

60900 to furnish and equip an early childhood learning facility at the 
Pueblo of Nambe in Santa Fe County 100,000.00  

60900 

to plan, design, and construct an access lane and other road 
improvements, including ingress and egress, curbs and gutters, and 
storm drainage, at the Santa Fe Indian school in Santa Fe in Santa Fe 
County 36,843.00  

60900 to plan, design, and construct improvements to the intergenerational 
center in the Pueblo of Tesuque in Santa Fe County 125,000.00  

60900 to purchase and equip activity buses for the Mescalero Apache 
schools of the Mescalero Apache Tribe in Otero County.                 175,000  

60900 to purchase and equip an excavator for irrigation systems on the 
Navajo Nation in San Juan County.       87,500  

60900 to construct, renovate, and equip the chapter house building in the 
White Rock chapter of the Navajo Nation in San Juan County.                   50,000  

60900 
to design and construct phase 4 of a wastewater collection system 
and treatment plant in the Pueblo of San Ildefonso in Santa Fe 
County.                   50,000  

 
Total Awarded $3,811,506 

 

Mescalero Apache Tribe- Activity Bus Purchase: 

IAD would like to highlight the successes of the Mescalero Apache Tribe’s Activity Bus Purchase 
Project. This project ensured the purchase of a large activity bus for the Mescalero Apache Tribe’s 
students. This purchase will accommodate school trips and can be used during community events. 
The Tribe has fully expended funds towards this purchase in the amount of $175,000 and closed 
the project out on July 29, 2019.   

During the 2019 legislative session, the IAD was appropriated a total of $75,070,124 for 143 
capital outlay infrastructure projects highlighted in the table below. 
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Administrative Services Division Training/Technical Assistance   
 
The ASD held the following major trainings and technical assistance meetings throughout the 
fiscal year. 

Event Date Location 
2018 Capital Outlay & TIF Kick 

Off Meeting  
Thursday August 16, 2018 Santa Claran Hotel & Casino, 

Espanola, NM 
TCPP Grant Kick Off Meeting Tuesday, November 12, 2019 CNM Workforce Training Center, 

Albuquerque, NM 
Capital Outlay & TIF Update for 

Navajo Nation 
Monday June 24, 2019 Albuquerque Sheraton Hotel, 

Albuquerque, NM 
TCPP Grant Close Out Meeting Friday June 28, 2019 Keres Consulting, Albuquerque, 

NM 
Special Projects Grant Close Out 

Meeting 
Wednesday June 24, 2019 Harold Runnels Building Santa Fe, 

NM 
Site Visits, Ground Breaks, 

Technical Assistance 
Various Various 

 
Goal 3: Connect tribes with the executive branch, other tribes, and with tools and 
resources they need to be self-governing and self-sufficient. 
 
State-Tribal Leaders Summit 
 
The 2019 State-Tribal Leaders Summit (STLS or Summit) was held on May 15-16, 2019 at the 
Indian Pueblo Cultural Center in Albuquerque, New Mexico. In preparation for the STLS, the IAD 
contacted tribal leaders to discuss what topics they wanted to see included on the agenda. After 
the initial phone calls, IAD sent a survey to all the tribes, pueblos, and nations in the state 
requesting specific feedback on the topics that were identified. IAD also held a meeting with the 
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state tribal liaisons to get input from the state about what issues needed to be addressed on a 
government-to-government level. Based on all the feedback, the topics addressed during the 
Summit included: Education, Healthy Communities, Water and Cultural Sites Protection, and 
Public Safety.  

The Summit began with a pre-summit convening where state and tribal leaders heard presentations 
on the State-Tribal Collaboration Act (STCA). The presentations covered the history of the STCA 
and included reflections about the effectiveness of the act today. 

Day one of the Summit provided tribal leaders with an opportunity to address IAD’s Secretary to 
communicate candidly about concerns or issues they were having with the state. Two presentations 
were made on day one that provided an overview of the history of state-tribal relations and 
background into the creation and development of the State-Tribal Collaboration Act.   

Governor Michelle Lujan Grisham attended day two of the Summit and engaged with tribal leaders 
on the various topics covered. Specific commitments were made on day two and are listed in the 
2019 “State Tribal Leaders Summit Final Report.”  The full report can be accessed on the Indian 
Affairs Department’s website.  

Below are some of the commitments that were made during the Summit: 

Education:  

• The state will invite tribes to participate in future discussions surrounding policies, 
regulations, and funding mechanisms when creating the Early Childhood Education and 
Care Department. 

• Tribal leaders will identify the number of children in their respective communities that 
should have access to early childhood education.  

• The Public Education Department and tribal leaders will provide input and participate in 
the assessment of school districts and curriculum.  

Healthy Communities: 

• The Department of Health will create funding models that are less fragmented and less 
complicated in order to support programs in tribal communities.  

• The Department of Health and Health and Human Services Department will draft a SNAP 
amendment to include a tribal needs assessment.  

• The Children Youth and Families Department and tribal leaders will develop a pilot 
program aimed at establishing community-based mental health services on tribal lands.  

Water and Cultural Sites Protection: 

• Tribal leaders and the State Parks Division will collaborate with Tribal Historic 
Preservation Offices to develop a management system for Pecos State Park.  

• Energy, Minerals, and Natural Resources Division and the Environment Department will 
begin tribal consultation on new methane rules.  
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• The Office of the State Engineer will develop a 50-year water plan that is inclusive of tribal 
needs.  

Public Safety: 

• The Children Youth and Families Department, Department of Public Safety, and tribal 
leaders will collectively work on reducing suicide rates among tribal youth, address the 
lack of existing resources for the state and tribal justice systems, leverage resources, and 
create better partnerships.  

• The Children Youth and Families Department and tribal leaders will establish inter-
governmental agreements on juvenile justice. 

The IAD is committed to assisting to ensure follow-through on the commitments that were made 
during the Summit.  

V. Training & Employee Notification  
 
Cultural Competency Training for State Employees 

IAD continued supporting the State Personnel Office by facilitating the cultural competency 
training for state employees. IAD is in the process of reviewing the training curriculum to ensure 
that state employees are receiving training that provides skills and tools that are needed to 
effectively communicate, serve, and collaborate with tribes in the state. 

Additional trainings attended by IAD Staff:  

• Online Defensive Driving Course & Administrative Use of State Vehicles– Four IAD 
employees completed the defense driving course.  

• Communicating Clearly with Professionalism, Respect, and Tact Seminar – attended by 
six IAD employees.  

• Attorney General Open Meetings Act & Inspection of Public Records Training – attended 
by five IAD employees. 

VI. Key Names & Contact Information  
 

Name Title Office Phone Email 
Lynn Trujillo  Cabinet Secretary 505-476-1618  Lynn.Trujillo@state.nm.us 

Nadine Padilla Deputy Secretary 505-476-1678  Nadine.Padilla@state.nm.us 

Carrie Frias General Counsel  505-476-1681  CarrieA.Frias@state.nm.us 

Keegan King Policy, Legislative 
Analysis & 
Communications Bureau 
Chief 

505-690-2626 Keegan.King@state.nm.us 

Stephanie Salazar Senior Policy Analyst 505-476-1622 Stephanie.Salazar@state.nm.us 
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Drew Roybal-
Chavez 

Chief Financial Officer  505-476-1612 Drew.Roybal-Chavez3@state.nm.us 

Lawrence John TIF Administrator  505-476-1629 Lawrence.John@state.nm.us 
Chandler Kahawai CPO/Capital Outlay 

Administrator 
505-476-1610 Chandler.Kahawai@state.nm.us 

Kelly Barela Procurement and 
Contracts Specialist  

505-476-1623 KellyT.Barela@state.nm.us 

Sherrie Catanach Public Relations 
Coordinator 

505-476-1606 Sherrie.Catanach2@state.nm.us 

VII. Relevant Statutes & Mandates 
 
Agency Specific Statutes:  
 

Section Title Purpose 

NMSA § 9-21-1 et seq. Indian Affairs Department Creates IAD 

NMSA § 6-29-1 et seq. Tribal Infrastructure Act Creates TIF Board and TIF fund 

NMSA § 11-18-1 et seq. State-Tribal Collaboration Act Promotes Govt to Govt relations, 
collaboration and communication 

 
New Mexico Indian Affairs Department-Boards, Commissions, and Committees 
 

NMSA § §6-29-4 Tribal Infrastructure Fund Board; NMSA § 6-29-4 (2008) 

NMSA § 9-3-13 Sex Offender Management Board; NMSA § 9-3-13 (2007) 

NMSA § 9-5C-1 Rio Grande Trail Commission; NMSA § 9-5C-1 (2015) 

NMSA § 9-7-6.4 Behavioral Health Purchasing Collaborative; NMSA § 9-7-6.4. (2004) 

NMSA § 9-21-13 Indian Affairs Commission; NMSA § 9-21-13 (2004)  

NMSA § 22-23A-6 NM Indian Education Advisory Council; NMSA § 22-23A-6 (2007)  

NMSA § 24-1-28C Native American Subcommittee; NMSA § 24-1-28 (2004) 

NMSA § 24-11-1 Office of Medical Investigator Board; NMSA § 24-11-1 (2003) 

NMSA § 28-16A-4 Developmental Disabilities Planning Council; NMSA § 28-16A-4 (1993) 

NMSA §28-19-1 Martin Luther King Jr. Commission; NMSA §28-19-1 (2004)  

NMSA § 32A-22-2 Children’s Cabinet; NMSA § 32A-22-2 (2005) 



Page | 22  
 

NMSA § 72-4A-4 Water Trust Board; NMSA § 72-4A-4 (2007) 

EO 2018-031 Drought Economic Impact Assessment for 2017-2019 

EO 2019-003 Addressing Climate Change and Energy Waste Prevention 

EO 2019-007 Establishing the New Mexico 2020 Complete Count Commission 

IAD  Missing and Murdered Indigenous Women Taskforce (House Bill 278) 

 

VIII. Agreements  
 
The IAD has various agreements with tribal nations in the state for Tribal Infrastructure Fund 
Projects, Capital Outlay Projects, and various other projects administered by the Administrative 
Services Division. 
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IX. Appendix A  
 

The Indian Affairs Department’s organization chart is posted below, this chart was last updated 
August 2019.  
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