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I. EXECUTIVE SUMMARY 

The State Personnel Office (SPO) implements the State-Tribal Collaboration Act Policy Pursuant to the 
State-Tribal Collaboration Act (STCA): 
 
SPO, in collaboration with the Indian Affairs Department (IAD), provides Cultural Equity training that is 
consistent with the needs of tribal and state governments. The Cultural Equity training program is 
offered to all state employees who have ongoing communication with Indian nations, tribes, or pueblos 
(NTP’s). SPO Learning and Development (L&D) Division maintains oversight, guidance, and compliance 
with STCA. 
 
In late FY24 and early FY25, SPO and IAD modernized and streamlined the Cultural Equity training to 
better align with statutory expectations. Improvements included revising course content and 
transitioning away from third party facilitation. IAD assumed responsibility for delivering the new 
instructor-led version, and SPO partnered with IAD to produce an on-demand eLearning version now 
hosted in SHARE Employee Learning Management (ELM). 
 
This shift to an internally developed, on-demand format resulted in significant cost savings and increased 
accessibility. Participation grew from 466 in FY24 to 1,039 in FY25 after the new model was introduced. 
In FY26, statewide participation increased again, with 1,688 completions across all agencies, 
demonstrating successful adoption of the new format. Training delivery in FY26 consisted of five 
instructor-led sessions, with all other completions occurring through the eLearning module. 
 

II. AGENCY OVERVIEW 
The Personnel Act provides statutory direction and authority to SPO across the pillars of compensation, 
classification, recruitment, and adjudication. 
 
SPO’s vision is to motivate a creative and inclusive workforce supporting innovation and achievement 
while serving the state of New Mexico. SPO’s mission is to serve as a trusted partner, expertly leading 
the way in human resources practices and services that enhance the employee experience. 
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III. AGENCY EFFORTS TO IMPLEMENT POLICY 
SPO is an oversight agency that supports all state agencies, primarily through best practice guidance, 
learning and development resources, and policy stewardship. Due to this unique role, SPO’s direct 
engagement with constituents differs from agencies with service delivery missions. SPO plays a central 
role in ensuring consistent statewide access to STCA-aligned training and communication guidance. 
 
In FY26, SPO continued its collaboration with IAD to maintain training alignment with the needs of both 
state and tribal governments. SPO’s L&D Division provided administrative support for instructor-led 
training delivery, ensured proper scheduling, and conducted statewide outreach to inform agencies of 
available training options. 
 
SPO also maintains certification oversight of completions for every agency, responding to inquiries and 
administering course enrollment and tracking within the ELM system. Training availability was promoted 
through the SPO Training Calendar, email communications, and website updates. 
 

IV. CURRENT AND PLANNED PROGRAMS AND SERVICES FOR AMERICAN INDIANS / ALASKA 
NATIVES 

Current programs and services include the continued deployment of training to ensure that all state 
agency managers and employees who have ongoing communication with NTPs complete the “State 
Tribal Collaboration Act Cultural Competency” training. SPO L&D Division advertises these courses, 
including a Diversity and Inclusion section on the SPO website that specifically references Cultural Equity 
training and links to the IAD website. 
 
Additional efforts undertaken in FY26 included: 

 Collaborating with IAD to maintain an accurate and culturally relevant eLearning training 
experience. 

 Ensuring statewide availability of the STCA Cultural Competency training to support managers and 
employees working with NTPs. 

 Sustaining outreach and communication structures to expand accessibility and promote 
awareness of training requirements. 

 
V. SUMMARY 

New Mexico remains a national leader in state-tribal government-to-government relations through 
ongoing implementation of the STCA. SPO supports this effort by partnering with IAD to deliver high-
quality Cultural Equity training that meets the specialized needs of state agencies working with tribal 
nations. FY26 marked significant growth in training participation, demonstrating strong interagency 
engagement and successful expansion of access through eLearning. 
 

VI.  KEY PERSONNEL AND CONTACT INFORMATION 
Dylan K. Lange, Director 
Phone: 505-476-7742 
Email: Dylan.Lange@spo.nm.gov  
 
Nikko Sisneros, HR Services Manager and Tribal Liaison 
Phone: 505-470-4761 
Email: Nikko.Sisneros1@spo.nm.gov  
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APPENDICES 
A. BCENN Course Data 
B. Copy of the Agency Tribal Collaboration and Communication Policy 
C. State-Tribal Collaboration Act (SB196) 

 



 
 

   
 

Building Cultural Equity with Native Nations (BCENN) Course Data 

Fiscal Year Courses Offered Students Completed Change 
    
FY20 12 192  

FY21 13 227 +35 

FY22  12 415 +188 

FY23 16 661 +246 

FY24 12 466 -195 

FY25 On Demand (eLearning) 
Plus 5 Instructor-led trainings 

1039 +573 

    
FY26 On Demand (eLearning) 

Plus 5 Instructor-led trainings 
1688 +649 

Total  4688  

Source: The New Mexico State Personnel administers registrations and tracking of course enrollments and completions through the Enterprise 
Learning Management (ELM) system. 
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