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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Indian Affairs Department (IAD) Overview

 Capital Outlay (CO) Process

 Tribal Infrastructure Fund (TIF) Process

 Intergovernmental Agreement (IGA) Overview

 State Systems: CAPS, PARS, and other resources

 Training, technical assistance, and available resources

 Department of Finance and Administration (DFA)

 Aging and Long-Term Services Department (ALTSD)

REVIEW IAD’S PROCESSES AND PROCEDURES TO provide a UNDERSTANDING OF THE STATE SYSTEMS.

Objectives
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Turtle Mountain Band of Chippewa Indians.
 J.D., with a certificate in Indian Law from the 

University of New Mexico School of Law, a M.Ed. in 
Educational Leadership, B.S.Ed. in Secondary 
Education – Social Sciences and a B.A. in (American) 
Indian Studies all from the University of North Dakota.

 Licensed Attorney in New Mexico.
 Serving as IAD Cabinet Secretary since December 

2023. Started at IAD as General Counsel in March 
2023.

 josett.monette@iad.nm.gov
 505-690-1661

Josett D. Monette, Esq.
IAD Cabinet Secretary
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Cabinet-level agency created by statute in 2004 (NMSA 1978, § § 9-21-1 
et seq.). 

 Acts as the coordinating agency for intergovernmental and interagency 
programs concerning tribal governments and the state.

 25 full-time employees

 Two divisions:

 Administrative Services Division

 Finance

 CO/TIF

 Program Services Division

 Policy and Government Affairs

 Communications

 Programs (Tribal Environmental Justice, Behavioral Health & 
Suicide Prevention, MMIP)

 Annual budget of ~ $5.15M

 Administers over $500M in funding annually

 Annual Events

 American Indian Day (1st Friday in February)

 MMIP Awareness Day (May 5th)

 State Tribal Leaders Summit (dates vary)

 Suicide Prevention (September)

 Annual Reports

 Legislative Report (post legislative session)

 TIF Report (late spring/early summer)

 State Tribal Leaders Summit Report (post Summit)

 IAD State Tribal Collaboration Report (July 31st)

 State Tribal Collaboration Act Compilation Report (fall)

Indian affairs department overview
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

NPTs IN NEW MEXICO
Pueblo of Acoma 
Pueblo of Cochiti 
Fort Sill Apache Tribe 
Pueblo of Isleta
Pueblo of Jemez
Jicarilla Apache Nation
Pueblo of Laguna
Mescalero Apache Tribe
Pueblo of Nambé
Navajo Nation
Ohkay Owingeh 
Pueblo of Picuris

Pueblo of Pojoaque
Pueblo of Sandia
Pueblo of San Felipe
Pueblo de San Ildefonso 
Pueblo of Santa Ana
Pueblo of Santa Clara 
Pueblo of Santo Domingo
Pueblo of Taos 
Pueblo of Tesuque
Pueblo of Zia
Pueblo of Zuni
Ute Mountain Ute Tribe

MISSION

IAD is committed to being a resource by:

 Advocating for tribal interests at state 
and federal levels through policy and 
legislative work;

 Supporting tribes with access to 
resources, technical assistance and 
funding opportunities;

 Connecting tribes with the executive 
branch, other tribes and with the tools 
and resources they need to be self-
governing and self-sufficient.

Nations, pueblos, and tribes (NPTS)

IAD also works with and advocates for several tribal 
entities as well as with American Indians/Alaska Native 
citizens representing over 300 different tribes who also 
make New Mexico their home.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Sicangu Lakota & Shoshone Paiute.

 Master’s Degree in Non-Profit Administration from 
LSU at Shreveport.

 Manages the CO/TIF team at the IAD.

 tsoniki.crazybull@iad.nm.gov

 505-690-2997

Tsoniki Crazy bull
CO/TIF Manager
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Generally, IAD administers two main types of infrastructure 
funding: Capital Outlay & Tribal Infrastructure Fund.
 Capital Outlay (CO) is funding authorized by the legislature and the Governor, 

typically for building, improving, or equipping public-use physical property. 
Capital Outlay may have Art in Public Places (AIPP) withholdings.

 Tribal Infrastructure Fund (TIF) is competitive funding for federally 
recognized Nations, Pueblos and Tribes, which is reviewed by the TIF Board.  

Iad Infrastructure Funds
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 All agencies must allocate one percent (or $200,000, whichever is less) of the total 
appropriation for new construction or renovation exceeding $100,000. Project amounts are 
confirmed by DCA’s New Mexico Arts Division and DFA.

 The funds shall be deposited into the Art in Public Places (AIPP) fund after the issuance of the 
appropriate bonds or release of general funds.

 Auxiliary buildings such as maintenance plants, correctional facilities, warehouses or 
temporary structures are subject to the one percent funds. These funds are placed in the AIPP 
Auxiliary Fund and are used to acquire and install artwork in existing public buildings. 
Example: J2519 - Chichiltah Chapter Head Start & Daycare Facility Construct $1,200,000.00 (Appropriation) with 
$12,000.00 (AIPP). Therefore, the full amount available to spend is: $1,188,000.00.

 DCA Contact: Meredith Doborski, Public Art Program Director, 505-396-0326 or 
Meredith.Doborski@dca.nm.gov.

Administered by the New Mexico Department of cultural Affairs (DCA)
Art in public places (AIPP) (NMSA 1978, §§ 13-4A-1 et seq.)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Tribal Infrastructure FundCapital Outlay

Who is eligible? 
NPTs in New Mexico

Funding Authority:
TIF Board

Funding Source:
Severance Tax Bonds (4.5%)
Reversions (2026)

Application Process:
Competitive Application Process

Typical Projects:
Water, wastewater, broadband, roads, and other 
essential tribal infrastructure (does not include 
purchases)

Who is eligible? 
All State Public Entities
NPTs in New Mexico

Funding Authority:
Legislators
Governor

Funding Source:
General Fund
Severance Tax Bonds
General Obligation Bonds

Application Process:
Lobbying and Legislative Process

Typical Projects:
Public facilities, roads, purchases, and other capital 
improvements

How do Capital Outlay and Tribal Infrastructure Fund Differ? 

9



Capital Outlay (CO)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Project added to the  
Infrastructure 

Capital 
Improvement Plan 

(ICIP)

Tribal Leaders 
advocate for project 
(through Legislators 

and/or the 
Governor)

CO Bill signed by 
Governor

IAD sends Award 
Letters to NPTs

NPTs complete 
questionnaires in 

CAPS

IAD works with DFA 
to set up project 

budgets

Intergovernmental 
Grant Agreement 

(IGA)
Notice of Obligation 

(NOO)
Request for 

Payment (RFP) Closeout letter

Iad’s Big picture CO process
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 In 2006, New Mexico enacted the Indian Capital 
Outlay Act (NMSA 1978, §§ 6-28-1 et seq.), 
authorizing the state to provide financial assistance 
for capital projects benefiting residents within Indian 
country. 

 Overall, New Mexico’s CO funding comes from three 
primary sources:
 Nonrecurring General Fund revenue (GF)

 Severance Tax Bonds (STB) 

 General Obligation Bonds (GOB)

CO 
Supporting tribal resilience through state investment
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Planning tool that sets funding and planning priorities for future infrastructure projects
 Administered through DFA’s Infrastructure Planning and Development Division (IPDD)
 Five-year planning tool
 NPTs are encouraged to update annually and submit to the State
 ICIP is not a funding source. Rather, it includes information in each project for state and federal 

funding opportunities.
 FY28-32 ICIP submission deadline was July 1, 2026

 Written approval of ICIP by governing body – Tribal Council Resolution
 The Amendment deadline is Sunday, November 1, 2026

 Final Publication is Friday, November 13, 2026

Infrastructure capital improvement plan (ICIP)
Step 1: icip submission
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ICIP Development process
16 steps that guide communities from 
identifying infrastructure needs to formally 
adopting and submitting their plans
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Step 2: Executive CO recommendations

 The Governor’s Office sends a guidance letter regarding the 
process for submitting CO funding requests for the 
Governor’s consideration during the next legislative session. 
(This often occurs during late fall/early winter).

 NPTs (and other entities) submit CO requests through the 
Governor’s portal.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 NPTs (and other entities) also submit CO requests through the Legislative Council 
Service (LCS) portal. 
 The Nation overall and the individual chapters can submit requests through the Portal. 

 The requests describe the project, anticipated funding needs, and community 
benefits.

 LCS and Governor’s Office submissions have different deadlines. 
 Entities must monitor both processes and submit early. 

Step 3: CO request submission

REMINDER: Contact your state representatives to advocate for your 
infrastructure needs.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Reauthorizations and Reappropriations 

 A project may only be reauthorized or reappropriated if ten percent (10%) of the money is encumbered 
by January 1 of the year it is set to revert.

 The project may only be reauthorized or reappropriated 1 time and for no more than 2 years.

 A project may be reauthorized or reappropriated for a technical change but may not be altered to 
change the project's original purpose. 

Authorizations and Appropriations

 Project requests for $100,000 or more must be on the ICIP.

 DFA shall freeze accounts for all projects that have no encumbrance or expenditure by January 1 of the 
fiscal year they are set to revert.  Any encumbrance after that date will be invalid.

 The balances of those accounts, as determined by DFA, will be available for authorization or 
appropriation in that fiscal year for other purposes.

Effective Date: the changes will apply to capital appropriations made on or after January 1, 2027.

Step 4:  house bill 247 (2026) review
CO expenditures, limitations on reauthorizations, reversions to TIF
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 New Mexico’s legislative session begins in January.
 Thirty (30) days in even-numbered years (2026, 2028, 2030, etc.). 
 Sixty (60) days in odd-numbered years (2027, 2029, 2031, etc.).

 The legislature creates the CO bill. 
 Often introduced by a senator one year and a house representative 

the next.
 The CO Bill is its own bill separate from the General Appropriations 

Act (which is generally House Bill 2).

Step 5: Legislative session
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Administrator

 The CO bill moves through the legislative process and passes 
through both chambers before heading to the Governor’s 
desk.

 The Governor signs the CO Bill into law. The Governor may 
line-item veto projects.

 IAD sends an award letter to Tribal leadership identifying the 
awarded project(s), appropriation amount(s), and next steps. 
Receipt of an award letter does not authorize spending. 

Rather, it begins the project setup process and informs the 
entities of awarded projects.

Step 6: capital outlay bill review and signing
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Step 7:  CO questionnaires
The CO questionnaire verifies that the project is ready to move forward, allowing the state to 
establish the project for funding. Completing the questionnaire accurately and timely helps 
prevent delays in budget setup, bond certification, and executing the intergovernmental 
agreement (IGA). 
 Complete the questionnaire in CAPS for every individual CO project with current 

information regarding project readiness, budget, timeline, ownership, and intended use 
of funds. 

 If your project is not yet ready, you may select “Not Ready” within the questionnaire. 
This allows you additional time to complete planning, secure funding, or prepare the 
project before moving forward. 

 Projects funded through General Fund (GF) and Severance Tax Bond (STB) both require 
completion of the questionnaire. 

REMINDER: An award letter does not authorize 
spending. You must successfully complete the 
questionnaire for each project and continue through 
the remaining process before funds become available.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Administrator

Step 8:  pfaa review, hb493 (2025) 

 The purpose is to hold entities accountable and to ensure responsible use of state funds.

 This act replaces Executive Order 2013-006 established uniform funding criteria and grant 
management oversight requirements for state CO appropriations.

 Public Finance Accountability Act (PFAA) replaces former EO 2013-006, with some changes.
 EO 2013-006 required an annual audit from the most recently concluded fiscal year.  PFAA now 

requires an audit from one of the past two fiscal years.

 State should now provide support to grantees when deficiencies are present.

 A fiscal agent is only required if the grantee’s audits have significant deficiencies for more than two 
consecutive fiscal years or if the audit is not from either of the two immediate past fiscal years. 

 The grantee may now appeal the agency’s decision to require a fiscal agent. 

Public finance accountability act (PFAA), Nmsa 1978, §§ 6-3B-1 et seq.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Before STB funds become available, entities must successfully complete the 
required questionnaire and funding certification process. 
 Completing the questionnaire and certification confirms to the state that the 

project is ready to receive bond funding once bonds are issued by the State 
Board of Finance.

 STB-funded projects must complete all required questionnaires before bond 
proceeds can be released.

 If your project is not ready, you may indicate this during the questionnaire 
process and continue preparing for a future funding opportunity.

 Entities may have multiple opportunities to complete the questionnaire before 
project funds revert.

Step 9: Funding Certification/Bond sale
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Once all required approvals are complete, the project budget is 
established in SHARE, the state’s financial system. This allows IAD 
to begin preparing the IGA. 
 IAD Finance staff works with DFA to establish the project budget in SHARE.

 As stated on previous slide, entities must complete all required questionnaire 
and funding requirements before IAD can establish budget for the project.

 Once the budget is established, the project can move forward to the 
Intergovernmental Grant Agreement (IGA) process. 

Step 10: sHare budget
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Step 11: grant agreement (iga)

IGA Fully Executed

IAD Secretary Approval (1-2 weeks)

IAD General Counsel Approval (1-2 weeks)

IAD budget table completed

PARS notifies IAD of NPT signature and budget. 

Tribal Leadership signs IGA.

NPT completes budget table.

PARS Notifies Tribal Leadership

IGA Initiated in PARS

Approved Template Received 

IGA template updated by General Counsel & DFA.

Award letters issued (Within a month of the CO Bill being signed)

IAD reviews awarded projects (After CO Bill is signed by the Governor)

Legislative CO bill reviewed for IAD Projects

1-2 weeks1-2 weeks
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

I. PROJECT DESCRIPTION, GRANT AMOUNT, AND REVERSION DATE

II. TERM OF AGREEMENT

III. EARLY TERMINATION 

IV. LIMITATION ON DEPARTMENT’S OBLIGATION TO MAKE DISBURSEMENT 
TO GRANTEE

V. SUSPENSION OF NEW OR FURTHER OBLIGATIONS 

VI. REQUEST FOR PAYMENT (RFP) PROCEDURES AND DEADLINES

VII. REPORTS

VIII. PROJECT CONDITIONS AND RESTRICTIONS; REPRESENTATIONS AND 
WARRANTIES

IX. STRICT ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS; PROJECT 
RECORDS

X. IMPROPERLY REIMBURSED FUNDS

XI, LIABILITY

XII. AMENDMENT 

XIII. REQUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN 
WHOLE OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

XIV. REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE OR 
PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

XV. FORCE LABOR ACCOUNTS 

XVI. COMPLIANCE WITH UNIFORM FUNDING CRITERIA

XVII. BOND PROJECT CLAUSES [IF APPLICABLE]

XVIII. SOVEREIGN IMMUNITY

XIX. NOTICE PROVISIONS AND GRANTEE AND DEPARTMENT DESIGNATED 
REPRESENTATIVES

XX. SCOPE OF AGREEMENT

Intergovernmental grant agreement (IGA) articles (FY27)

DFA  IPDD  Grant Agreement Templates:
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Exhibit 1. Request for Payment Form and Final 
Certification (RFP)

 Exhibit 2. Notice of Obligation Form (NOO)

 Attachment A. Project Budget

 Attachment B. Project or Entity Special Conditions 

Iga exhibits and attachments
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Exhibit 1 Exhibit 2
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

attachment a attachment B
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Quarterly Reports are required for all Capital Outlay (CO) and Tribal Infrastructure Fund (TIF) 
projects throughout the life of the project. These reports help IAD monitor project progress, 
ensure compliance with the Grant Agreement, and identify any issues that may require 
technical assistance. These reports can also be viewed by other state agencies, elected officials, 
and staff. 

Quarterly Reports 
Step 12: caps reporting – quarterly and final

Reporting Periods
 Quarter 1: July 1 – September 30
 Quarter 2: October 1 – December 31
 Quarter 3: January 1 – March 31
 Quarter 4: April 1 – June 30

Each Quarterly Report Should Include:
 Current project status
 Work completed during the reporting    

period
 Project expenditures
 Challenges or delays
 Upcoming activities or milestones
 Photos are encouraged
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Final Report

Reporting – quarterly and final Continued

Reporting submission
All Quarterly and Final Reports must be 
submitted through CAPS.
 When submitting your report:

 Complete all required reporting fields.
 Upload all required supporting 

documentation.
 Include project photos, if possible.
 Submit no later than midnight on the 

last day of the quarter, reports 
submitted after the deadline will create 
a new report for the next quarter.

A Final Report is required once the project 
has been completed and all grant funds 
have been expended. 
 The Final Report should include: 

 Summary of work completed. 
 Final project outcomes. 
 Photos of the completed project, 

when applicable. 
 Any remaining documentation 

required by IAD.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Planning and Purchases:
 Completed by June 30 of the fiscal year two (2) 

years following the year the funds were 
appropriated.

For example: FY27 projects will expire June 30, 2028.

 Design and Construction: 
 Completed by June 30 of the fiscal year four (4) 

years following the year the funds were 
appropriated.

For example: FY27 projects will expire June 30, 2030.

CO project timelines
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 A reauthorization is a legislative action that allows an existing CO Project to continue or be modified 
when statutory requirements are met. 

 A CO Reauthorization Bill will go through the legislative process and be signed by the Governor.
 Key Requirements effective for projects appropriated on or after January 1, 2027 (House Bill 

247):
 Project must have at least 10% if the original appropriation encumbered by January 1 of the 

reversion year.
 A project may only be authorized one time for up to two years. 

 Technical Changes
 A project may be reauthorized to make a technical change. 
 Technical changes may not alter after the original purpose of the project.

Important considerations
CO reauthorizations
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

FY27 Enhancements:

 PARS notifies Tribal Leaders that IGA's are uploaded into PARS and available to digitally sign IGAs.

 Fully executed IGA's are available to download on PARS after all signatures are obtained.

RequirementsAward Year

Budget Form and Scope of Work (SOW)2023 Awards (FY24 IGA)

Budget Form and Scope of Work (SOW)2024 Awards (FY25 IGA) 

Budget Form2025 Awards (FY26 IGA)

Budget completed through PARS, plus digital signature2026 Awards (FY27 IGA)

Important considerations
Igas differences per year
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 TIF IGAs are nearly 
identical to CO IGAs. 

 The key difference 
between the CO and TIF 
IGAs is the recitals, which 
cite the funding source 
for the project.

 Please refer to the CO IGA 
slides in this 
presentation.

TIF IGA
TIF CO
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Tribal infrastructure fund (TIF)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Project 
Included in 

ICIP
Submit TIF 
Application

IAD Check 
for 

Eligibility

TIF Review 
Committee 

(TRC) 
Review & 
Scoring

Award 
Approved 

by TIF 
Board

Award 
Letter Budget IGA NOO RFP Closeout 

Letter

Big picture TIF process
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 In 2005, New Mexico enacted the Tribal Infrastructure Act (Act) (NMSA 1978, §§ 6-29-1 et seq.), recognizing that many of New 
Mexico’s tribal communities lack basic infrastructure, such as water and wastewater systems, roads, and electrical power lines.

 The Act’s purpose is to ensure adequate financial resources for infrastructure development in tribal communities, provide for
the planning and development of infrastructure in an efficient and cost-effective manner, and develop infrastructure in tribal 
communities to improve the quality of life and encourage economic development.

 IAD administers TIF Funds pursuant to the TIF Guidelines and Procedures, which can be found on IAD’s website under Funding 
 Tribal Infrastructure Fund  TIF Guidelines.

 TIF Board Meeting Information is available on IAD’s website.

TIF
NMSA 1978, §§ 6-29-1 ET SEQ. 
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 TIF funding is available for federally recognized NPTs located wholly or partially in New Mexico or any of its governmental entities or 
subdivisions (NMSA § 6-29-3(G)).

 Each year, a Notice of Funding Announcement (NOFA) is placed on IAD’s website and social media, and via email, notifying all 
interested parties of monies available.

 As TIF is a competitive process, interested parties will access the TIF Application Portal to submit their application.

 Projects must be in the entity’s ICIP.

 However, ICIP priority number does not impact your TIF application. 

 For instructions on submitting funding applications via the TIF Portal, please refer to the TIF Portal User Guide located on the
IAD website.

 An NPT may request up to 15% of the total annual TIF allocation for each project. However, the TIF Board has authority to 15% cap 
as stated in the TIF Guidelines.

 The TIF Review Committee reviews, scores, and recommends awards to the TIF Board.

TIF
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TIF Process and Iad timelines

Secretary Approval (Up to 2 weeks)

General Counsel Review (Up to 2 weeks)

IAD Budget Review

Budget Completed & IGA Signed (1-2 weeks)

PARS notifies Tribal Leadership for IGA signature (1-2 weeks)

Approved IGA initiated in PARS (1-2 weeks)

IGA Template Updated (by July 1) 

Award Letter Issued

TIF Board presentations

TIF Review Committee (TRC) application review (at least one month)

IAD Staff review for eligibility (4-6 weeks)

TIF Portal Closes

TIF Portal Opens for Applications (30 Days)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

IGA Fully Executed NPT Submits NOO

NPTS
Submits RFP 
Packet to IAD 
AP & CO/TIF 
Administrator

IAD Reviews and 
Approves RFP

NPT Submits 
Quarterly and 
Final Reports

*Project Closeout
*Entity informs 

IAD
*IAD sends close 

out letter

TIF Project Life Cycle 
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Before submitting a TIF application:
 Review the TIF Guidelines. 

 Ensure the project is listed in the ICIP.

 Develop a clear and detailed Scope of Work.

 Gather supporting cost estimates and required documentation.

 Collect required resolutions and application documents. 

 Identify the appropriate project contacts.

 The IAD website has a “Tips for Improving Your TIF Application” document for download and review.

Checklist for tif application
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

The TIF Portal is the online application system NPTs use to apply for TIF funding. 
 Projects must be included in the current ICIP before applying for TIF funding through the TIF portal. 

 Entities can create and manage their application, complete required forms, and upload all supporting 
documentation to the Portal. 

 Entities must comply with the Public Finance Accountability Act (NMSA 1978, § 6-3B-3) by submitting 
it's the federal single audit from one of the past two fiscal years for IAD’s review. Based on the audit 
findings, a Uniform Funding Criteria form is completed by the IAD CFO to determine fiscal sufficiency. 

TIF PORTAL
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Critical need (possible 30 points): 
 Emphasis on addressing specific health, safety, welfare, or economic development needs. Tell the 

community’s story—explain the need, impact, and why the project matters.

 Readiness (possible 30 points): 
 Projects are ready to proceed, demonstrating all components and the ability to complete the project within 

the time allotted. (See slide 48)

 Capacity (possible 25 points): 
 Entity can demonstrate timely expenditure and compliance with requirements for any current and past 

funding. Entity has the capacity, including funds and personnel, to complete the project.

 Leveraging (possible 15 points): 
 Entities are leveraging other funds (in-kind or otherwise) to support the Project.  The funds should reflect a 

high percentage relation of the overall TIF amount request. 

TIF Review Committee (TRC) evaluates and scores on four Categories: 

TIF application SCORING Metric
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

NPT 
Submits 

RFP

IAD Initial 
Review
•5-10 business 

days

Mid-Level 
Review
•Up to 10 

business days

Secretary 
Approval
•Up to 10 

business days

IAD Finance 
Processing

From RFP Submission to reimbursement

TIF request for payment (RFP) timeline

Estimated Timeline: Up to 6 weeks depending on corrections, approvals, and payment processing.

REMINDER: Submitting a complete 
RFP packet helps reduce 
processing time. Please see slide 
52 for more information.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Planning Projects: 
 NPT completes planning projects two (2) fiscal years after 

the fiscal year in which the award was granted, by June 30.

For example: FY27 projects will expire June 30, 2029.

 Design and Construction Projects: 
 NPT completes design & construction projects three (3) 

years after the fiscal year in which the award was granted, 
by June 30. 

For example: FY27 projects will expire June 30, 2030.

 No Cost Extension Projects:
 Request must be made 60 days before the IGA expiration 

date.

TIF project timelines
Project Period
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CO & TIF forms
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

DO:
 Clearly describe what will be completed. 

 Explain why the project is needed. 

 Include specific deliverables: (building, equipment, 
planning, design, etc.)

 Make sure the SOW matches: 

 Project Budget

 ICIP

 Resolutions

 IGA

 Use measurable language. Example:

 Construct 2,500 linear feet of waterline.

 Purchase one Type VI wildland fire engine.

 Complete final architectural design plans.

DO NOT:

 Use vague statements such as: 

 Improve Infrastructure

 Enhance community services

 Purchase miscellaneous items

 Combine unrelated projects into one SOW.

 Include expenses that are not eligible under the grant.

 Change the project purpose without prior approval. 

 Copy and paste old language.

Writing a Scope of work (sOW):
REMINDER: If someone who is unfamiliar with 
your community can read your SOW and 
understand exactly what will be built, 
purchased, or completed—you’ve written a 
strong SOW.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 An NPT submits an NOO to reserve project funds for an approved contract, purchase order, vendor 
agreement, or other eligible project expense.

 An approved NOO establishes that funds have been committed to a specific purpose and allows IAD 
to verify that the proposed work is consistent with the legislative language, approved project scope, 
and budget.  

 Submit an NOO as soon as possible to prevent delays later in the reimbursement process (5% must 
be obligated within six months of the execution date of the IGA).
 Per HB 247, DFA will freeze accounts for all projects that have no encumbrance or expenditure by January 

1 of the fiscal year they are set to revert.  Any encumbrance after that date will be invalid.

 The NOO must be submitted and approved before work begins or purchases are made. Any work 
performed or expenses incurred before NOO approval are the responsibility of the NPT and may 
not be eligible for reimbursement. 

NOTICE OF OBLIGATION (NOO)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Upon receipt of an approved NOO, the NPT may begin work and/or make purchase(s).
 Reminder: any work done or purchases made prior to receiving an NOO are the responsibility of the NPT. 

 After completing work or making a purchase, the NPT will submit an RFP packet for reimbursement. 
RFP packets only need to include: 
 [1] the RFP form, 
 [2] invoice(s) and 
 [3] proof of payment(s): ACH or canceled check. 

Additional information such as meeting sign in sheets or meeting minutes are not required. 

 For FY23 to FY26 projects, submit RFP packets via email to the assigned CO/TIF Administrator and 
copy IAD Accounts Payable (iad.accountspayable@iad.nm.gov)*

 For FY27 projects, submit RFP packets via PARS
 Multiple invoices and proof of payment can be uploaded into one request.

*Please note that all active project projects will be managed in PARS by the end of the calendar year.

rfp packet
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 Upon submission of an RFP packet, the CO/TIF Administrator reviews for: 
 A complete RFP Form 

 Signed by two NPT representatives: Grantee Fiscal Officer or Fiscal Agent and Grantee Representative.

 Supporting documentation
 Including invoices and proof of payment.

 IAD’s CFO completes final review and submits packet to IAD Finance Accounts Payable for processing.
 IAD Secretary, or designee, reviews and signs TIF RFP packets.

Rfp continued
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 IAD will schedule site visits as needed. 

 NPTs can request training visits to understand the overall CO/TIF process.
 To request a meeting or site visit, visit the IAD website under the "Contact Us" tab. An IAD staff 

member will contact you to coordinate the visit.

 IAD leadership and staff welcome invitations for groundbreaking and ribbon-cutting ceremonies. 

Site Visits
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CO & tif trainings and systems
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Available training topics: 
 TIF Application Training – held twice a year

 CAPS & PARS Trainings – held multiple times a year 

 Quarterly and Final Reporting – held quarterly

IAD offers training and technical assistance to support NPTS throughout the CO and TIF 
grant processes. 

CO and TIF Trainings

 Additional Resources: 
 Visit the DFA IPDD Capital Planning and Policy 

website: 
https://www.nmdfa.state.nm.us/infrastructure-

planning-and-development-division/capital-
planning-and-policy-bureau/
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Available Resources: 

 ICIP Training

 CAPS Training 

 CO and TIF Process & Questionnaire Training

 Quarterly Reporting Training

 CO Webinars and Office Hours

DFA and IPDD offer training and technical support to assist entities in understanding project requirements, ensuring 
compliance, and effectively managing state-funded capital projects.

DFA Training Resources

Visit the DFA IPDD website to access:
 Training recordings
 Presentation materials
 User Guides
 Additional CO resources and technical assistance

https://www.nmdfa.state.nm.us/infrastructure-
planning-and-development-division/
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 NM Capital Dashboard (https://caps.nm.gov/):

 Public facing dashboard that searches and filters capital projects throughout the state. 

 Used by legislators and the public.

 Capital Projects System (CAPS) (https://platform.dfa.nm.gov/):

 NPTs use CAPS to develop & maintain ICIPs, complete CO questionnaires, submit quarterly reports, and track project deadlines & status.

 Project Accountability Reporting System (PARS) (https://platform.dfa.nm.gov/): 

 NPTs use to access IGAs, submit NOOs, and RFPs.

 P2 (P Squared) 

 Internal database used by IAD Staff to track project progress.

 SHARE - Statewide Human Resources, Accounting, and Reporting system:

 The state's Department of Finance and Administration (DFA) uses a centralized enterprise resource planning (ERP) platform to manage core 
financial, accounting, payroll, and supply chain functions across all state agencies.

Central & Transparent Project Management

State Reporting systems: CAPS & PARS
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State 
Reporting 
systems: 
NM Capital 
Dashboard
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State 
Reporting 
systems: 
CAPS
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State 
Reporting 
systems: 
PARS
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State 
Reporting 
systems: 
P2
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State 
Reporting 
systems: 
SHARE
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 DFA holds ICIP office hours every Thursday from March 26 to August 27 at 2:30 pm – 3:30 pm 
on Microsoft Teams:

https://teams.microsoft.com/meet/25223861253826?p=24BQopKpRGfR6E2AW2
Meeting ID: 252 238 612 538 26 | Passcode: 7Bw3uL9f

 Ask questions and receive assistance about managing active projects and quarterly reporting.
 Find the link (DFA -> Infrastructure Planning and Development Division ICIP website).

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/

ICIP VIRTUAL office hours
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 DFA holds CAPS/PARS office hours every Tuesday from March 31 to August 27 at 1:00 pm – 2:00 pm 
on Microsoft Teams:

https://teams.microsoft.com/meet/246062851054123?p=bPtx41aTCdg9PWuktv
Meeting ID: 264 417 177 198 66 | Passcode: hU3bL9kb

 Ask questions and receive assistance about managing active projects and quarterly reporting.

 Find the link (DFA -> Infrastructure Planning and Development Division ICIP website).

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/

Caps/pars virtual office hours
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Visit our Updated website: www.iad.nm.gov
FOR MORE INFORMATION & A COPY OF THIS PRESENTATION
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 2028 Capital Outlay Application Cycle
 November 4, 2026 – February 18, 2027

 Plan Ahead
 Identify needs.

 Submit ICIP (due June 30, 2026).

 Confirm project readiness.

 Gather cost estimates.

 Schedule time to attend in-person/virtual training.

Aging and long-term Services department (ALTSD) 
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

DFA, in collaboration with IAD, is committed to providing technical 
assistance and support for capital projects.

Department of finance & administration (DFA)

DFA Website: https://www.nmdfa.state.nm.us/

Scott Wright, Deputy Division Director
Infrastructure Planning and Development Division 
Email: Scott.Wright@dfa.nm.gov
(505) 919-9038

Nicole Macias, Principal Analyst/Tribal Liaison
State Budget Division
Email: Nicole.Macias@dfa.nm.gov
(505) 699-0065
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Tsoniki Crazy Bull – CO/TIF Manager
Tsoniki.CrazyBull@iad.nm.gov

505-690-2997

CO / TIF administrator contact information

Jeffrey Christianson – CO/TIF Administrator
Jeffrey.Christianson@iad.nm.gov

505-819-8017

Winsten Dan – CO/TIF Administrator
Winsten.Dan@iad.nm.gov

505-699-0911

Angel Kelly – CO/TIF Administrator
Angel.Kelly@iad.nm.gov

505-490-0545

Fenicia Ross – CO/TIF Administrator
Fenicia.Ross@iad.nm.gov

505-469-9476
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Amanda Nezzie – Administrative Services Division Director
Amanda.Nezzie@iad.nm.gov

505-699-1742



Thank you
NEW MEXICO INDIAN AFFAIRS DEPARTMENT


