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[bookmark: _Toc175123898]Introduction
The State Tribal Collaboration Act (STCA) reflects the statutory commitment of the State of New Mexico (State) to work with the 23 sovereign Nations, Pueblos, and Tribes (Tribes) on a government-to-government basis. The STCA established the intergovernmental relationship through several interdependent components and provides a consistent approach through which the State and Tribes can work together to improve collaboration and communication on issues on mutual concern.
The Lujan Grisham Administration recognizes the importance of collaboration, communication, and cooperation with Tribes. Under this administration, cabinet departments work collaboratively to effectively address tribal issues and concerns and provides services to meet the needs of American Indians/Alaska Natives in rural and urban areas. 
Each fiscal year, no later than July 31, state agencies submit a report to the New Mexico Indian Affairs Department (IAD) on the activities of the state agency pursuant to the STCA. In the spirit of this collaboration, the following departments submitted a summary from their full report, highlighting the divisions and programs that collaborate with Tribes, the agency’s Fiscal Year 2024 top accomplishments related to tribes, and the agency’s Fiscal Year 2025 top goals related to tribes.  
The State Tribal Collaboration Act (Full) Agency Reports of the state agencies can be found on IAD’s website at  https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/annual-reports/.



[bookmark: _Toc175123899]Office of African American Affairs 
The Office of African American Affairs’ mission is to study, identify and provide change through advocacy, resources, and support to the African American Community.

 Divisions and Programs that Collaborate with Tribes
The office of African American Affairs (OAAA) does not have specific divisions or programs that collaborate with NM tribes or Pueblos. However, the OAAA remains a partner to the Indian Affairs Department. 

FY 2024 Top Accomplishments
· Hosted several Health-related events.
· NMDOH Breast and Cervical Cancer Event.
· OAAA Family Fun Fest & Resource Fair.
· NMDOH, Black Lungs, Black Lives Film Screening.
· Increased OAAA’s budget to include two additional staff positions.
· Office remodel to include the accommodation for four new cubicle workstations.

FY 2025 Top Goals/Objectives 
· Increase statewide community outreach and engagement in rural areas. 
· To conduct at least six (6) town halls or community listening session around the state. 
· Improve the OAAA data hub and OAAA’s website to be move user friendly and inviting to customers.



[bookmark: _Toc175123900]Aging and Long-Term Services Department 
Providing accessible, integrated services to older adults, adults with disabilities, and caregivers to assist them in maintaining their independence, dignity, autonomy, health, safety & well-being, thereby empowering them to live on their own terms in their own communities as productively as possible.
Office of Indian Elder Affairs (OIEA): Coordinate and enhance a system of services that empower American Indian Elders with support and resources to live a healthy lifestyle with joy, respect, and dignity in their tribal communities.

Divisions and Programs that Collaborate with Tribes
· Office of the Secretary 
· Consumer & Elder Rights
· Aging Network Division
· Office of Indian Elder Affairs
· Adult Protective Services
· Administrative Services Division
· External Affairs
· General Counsel 
· Information Technology

FY 2024 Top Accomplishments
· Advance OIEA Operations: OIEA focused on assessing barriers the Tribal Provider centers were facing post pandemic. Evaluation of these challenges and changes, provided an opportunity to reevaluate methods, tools, and efficiencies to support and better equip the Tribal Provider to meet those challenges and identify sustainable solutions.
· Meaningful Tribal Site Visits: ALTSD Cabinet Secretary Jen Paul Schroer, Deputy Secretary Sarah Jacobs, Deputy Secretary Antoinette Vigil and several Division Directors, including OIEA Director Sanchez visited Tribal Provider sites throughout FY24
· Bridged Programming to Tribes, Pueblos & Nations: An OIEA organizational focus is to increase awareness of ALTSD’s programs, services and resources to Tribal Provider’s, elders and caregivers. This focus takes into consideration serving tribal elders living off reservations who are consumers of AAA provider centers and facilities. Additional advantages that are mutually beneficial on multiple fronts, include those being service delivery improvement, operational efficiency, partnerships, sharing of knowledge, improved decision making and overall inclusivity. For consumers, the advantage is improved well-being, welfare, and independence

FY 2025 Top Goals/Objectives
· 100% Allocated Funding Expenditures: OIEA administers the IAAA & NAAA Intergovernmental Agreements (IGAs). The IGAs (contracts) are the government-to-government agreement for the state general funds allocated as supplemental funding, and other funding opportunities such as the Senior Services Expansion and NM Grown, to support tribal senior & adult day service centers. OIEA manages the IGA’s in collaboration with Tribal Leaders and their Tribal Provider managers/directors by monitoring timely responses of contract reporting responsibilities and monthly reimbursement requests.
· Advance Communication Outreach: OIEA is furthering its communication strategy with Tribal partners. These efforts include: 
· Meetings and Communications IAAA & NAAA monthly meetings to include ALTSD and industry resource presentations IAAA & NAAA invited to AAA quarterly meetings (OIEA presented in March) Secretary Letters to Tribal leaders and All Pueblo Council of Governors. 
· Dedicated newsletter to serve as a platform for sharing updates, resources, success stories and tribal provider news. 
· Increased tribal site visits. 
· ALTSD Capital Outlay application announcements and funding status updates. 
· Development of an annual calendar including relevant timelines, workshops, trainings, and information about the capital outlay funding process.
· Implement FY25 Initiatives: Over the next fiscal year, there are several areas where OIEA will be prioritizing efforts: Gaps & Needs Analysis, Capital Outlay Assessment, New Mexico Grown Tribal Participation and Service Expansion.


[bookmark: _Toc175123901]Department of Agriculture
NMDA promotes a fair marketplace, food production, marketing and economic development; supports the beneficial use and conservation of natural resources; and works cooperatively with the public and private sectors.

Divisions and Programs that Collaborate with Tribes
· Agricultural and Environmental Services (AES) Division
· Agricultural Programs and Resources (APR) Division
· Agricultural and Production Services (APS) Division
· Industry and Agency Programs (IAP) Division
· Legislative and Government Affairs
· Laboratory (LAB) Division
· Marketing and Development (MD) Division 
· Standards and Consumer Services (SCS) Division
· Veterinary Diagnostic Services (VDS) Division

FY 2024 Top Accomplishments
· NMDA’s Healthy Soil Program (HSP), through the APR Division, awarded two Pueblos, one tribe, and one indigenous baby food company: Pueblo Jemez, Pueblo Santa Ana, Mescalero Apache Tribe, and Zachariah Ben with Bidii Baby Foods in the Navajo Nation. 
· NMDA’s SCS Division and the Pueblo Zuni achieved a Memorandum of Agreement (MOA). The MOA enabled SCS staff to perform livestock scale and retail device inspections, benefitting local ranchers, retailers, and consumers. 
· NMDA’s MD Division interacted regarding export/trade opportunities through the Western United States Agricultural Trade Association (WUSATA). Technical marketing services were provided for commodities, specifically potatoes and pinto beans.

FY 2025 Top Goals
· NMDA’s AES Division will contact Eight Northern Indian Pueblos Council, Inc. to determine the need for presentations related to pesticide Continuing Education Units; and will continue to make available phytosanitary and pesticide related services. 
· NMDA’s SCS Division will continue to encourage and promote memorandums of agreement with New Mexico tribes, pueblos, and nations to support and provided services that protect business owners and consumers through ensuring equity. 
· NMDA’s VDS Division will continue to provide veterinary diagnostic services to our tribal partners as well as participating in Lay Vaccinator Training, if asked to participate.



[bookmark: _Toc175123902]Children, Youth, & Families Department 
To partner with children, youth, families, and communities to achieve safety, healing, permanency, and wellbeing for all New Mexico Children.

Divisions and Programs that Collaborate with Tribes
CYFD divisions include Family Services, Juvenile Justice Services (JJS), Protective Services (PS), Program Support, the Office of Performance and Accountability, and the Office of General Counsel. Collaboration with Nations/Pueblos/Tribes (N/P/Ts) is done across the department through the Office of Tribal Affairs (OTA). OTA is housed within CYFD’s Office of the Secretary and is dedicated to supporting the full implementation and the compliance with the federal Indian Child Welfare Act of 1978 and New Mexico’s Indian Family Protection Act of 2022. OTA actively participates in the development and revisions of CYFD policy and procedures, child welfare legislative matters which impact Indigenous communities, workforce development and training, and supports field staff through various type of case consultations.

FY 2024 Top Accomplishments
· In collaboration with N/P/Ts, CYFD developed a process in which financial assistance for cultural activities and traditional healing ceremonies is made available to Native American children in State custody (NA-CISC). The Office of Tribal Affairs works directly with Tribal representatives to ensure NA-CISC can access the resources necessary for them to be able to participate in activities/ceremonies identified and approved by the child’s N/P/T. This this reporting period, CYFD was able to provide financial support for 11 children/youth to attend and engage in cultural activities and/or traditional healing ceremonies with their families, extended families, and Tribal communities in Alaska, Oklahoma, and New Mexico. 
· In collaboration with Tribal representatives, CYFD OTA and the Workforce Development Bureau developed training curriculum for CYFD’s workforce. This training includes ICWA/IFPA Best Practices, which approximately 44% of staff have completed; a course about Nations, Pueblos, and Tribes, which approximately 90% of staff have completed; an e-learning course on the federal Indian Child Welfare Act (ICWA), which approximately 89% of staff have completed; and a course of Cultural Humility, which approximately 87% of staff have completed. OTA, the Workforce Development Bureau, and Tribal representatives also created an ICWA/IFPA training curriculum for Supervisors/Mangers, which will be rolled out during FY 2025. To be better able to support the CYFD workforce, OTA also hired an Indian Child Welfare Consultant and a Native American Resource Parent Consultant. These positions are designed to provided on-going coaching to CYFD staff and resource parent providers to better support the training they receive and support consistent application of best practices when it comes to working with Native children, youth, families, and Indigenous communities. 
· In 2021, the Office of Tribal Affairs developed a process to address the high number of non ICWA compliant placement. This process was incorporated into IFPA, and at the beginning of fiscal year 2024 OTA resumed facilitating the “Out-of-Preferred-Placement (OOPP)Team Meetings.” CYFD’s Office of Tribal Affairs, Office of Policy, and Protective Services Division were able to finalize the procedure on OOPPs, in collaboration with Tribal representatives. This policy became effective December 1, 2023, and includes an upstaffing process to ensure accountability and address the systemic barriers/challenges which may exist and keep Native children/youth in non-relative placement. During 2023, there were approximately 213 NA-CISC with approximately 45% of Native children/youth in out-of-preferred-placement. Currently in 2024, there are approximately 228 NA-CISC with approximately 13% of Native children/youth in out-of-preferred-placement.

FY 2025 Top Goals/Objectives
· Finalize procedure for Cultural Interventions based on the feedback received from Tribal representatives and other stakeholders, and from lessons learned during the process developed during FY 2024. 
· ICWA/IFPA Training for Supervisors and Managers curriculum will be rolled out as a pilot during the first half of the upcoming fiscal year. There will be two (2) cohorts beginning in September 2024 and 30-, 60-, 90-day evaluation period. Based on the feedback and outcomes of this pilot, it is the goal to have the majority of supervisors and managers trained by the end of the fiscal year and better able to support their field staff when working directly with our Native children, youth, families, and Indigenous communities. 
· Office of Tribal Affairs will be expanding to include the following additional positions: Administrative Assistant, Deputy Director, Indian Child Welfare Consultant, and Indian Child Welfare Legal Specialist. The positions will strengthen and support the work OTA is able to do with internal stakeholders, the N/P/Ts, resource providers, lived experts, and other external stakeholders. 
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The New Mexico Corrections Department (NMCD) is responsible for the care and custody of approximately 5,803 incarcerated persons and 13,692 under community supervision on either probation or parole.
 
NMCD maintains public safety as the top priority. Through professional internal and community collaborations, NMCD will actively pursue new approaches to improve public safety by better preparing incarcerated persons through appropriate services and programs. Evidence-based planning, aimed at reducing criminal recidivism, offers a sound return on the investment of our resources.

Divisions and Programs that Collaborate with Tribes
· Adult Prisons Division
· Probation and Parole Division
· Reentry Division

FY 2024 Top Accomplishments
· NMCD approved the University of New Mexico-Valencia Campus as a Prison Education Program (PEP) pending federal approval. This will provide greater educational opportunities for Native American and all NMCD students.
· Collaborating with the IAD, local municipalities and private, community partners, sweat lodges in NMCD facilities have begun to be refurbished/rebuilt.
· The Religious/Volunteer Coordinator completed cultural competency training and has met with members of the Native Community incarcerated in NMCD facilities to gain a better understanding of their specific needs.

FY 2025 Top Goals/Objectives
· Increase awareness among incarcerated Native American persons of the programs available within the NMCD and tribal communities, which will help them be successful upon release.
· Identify and work with tribal partners to sustain and provide for the material needs for tribal ceremonies and the spiritual and cultural needs of incarcerated tribal members.
· Instruct NMCD staff regarding Native American needs, issues and concerns to increase sensitivity to indigenous persons and understanding of the STCA and Native American Counseling Act policies.
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The New Mexico Department of Cultural Affairs has a vision to build stronger communities through greater connection, belonging, understanding, and respect for individual and collective cultural contributions. Our mission is building a more vibrant, resilient New Mexico by improving the quality of life, supporting a culturally rich education, strengthening the creative economy, fostering a diversity of expressions, and preserving our cultural resources.

Divisions and Programs that Collaborate with Tribes
· Museum of Indian Arts and Culture and Laboratory of Anthropology (MIAC) 
· Museum of International Folk Art (MOIFA) 
· Museum Resources Division (MRD) 
· National Hispanic Cultural Center (NHCC) 
· New Mexico Arts (NMA) 
· New Mexico Farm and Ranch Heritage Museum (NMFRHM) 
· New Mexico Historical Sites (NMHS) 
· New Mexico History Museum (NMHM) 
· New Mexico Historic Preservation Division (HPD) 
· New Mexico Museum of Art (MOA) 
· New Mexico Museum of Natural History and Science (NMMNHS) 
· New Mexico Museum of Space History (NMMSH) 
· New Mexico State Library (NMSL) 
· Office of Archaeological Studies (OAS)

FY 2024 Top Accomplishments
· The Bosque Redondo Memorial at Fort Sumner Historic Site collaborated with both Diné (Navajo) and Ndé (Apache) tribal leaders, community organizations, and schools to develop and implement innovative materials commemorating 1868 treaty relations and foreground traditional healing practices for tribal families, elders, and youth. 
· In collaboration with the Indian Affairs Department (IAD), Tribal Historic Preservation Officers, and other tribal leaders, the New Mexico Historic Preservation Division’s State-Tribal Working Group has developed a final list of criteria related to the creation of reburial grounds under the New Mexico Reburial Grounds Act, for human remains and associated funerary objects. 
· New Mexico Museum of Space History expands its collaborative efforts with nearby Mescalero Apache tribal schools to host the district’s annual STEM science fair and drone competitions for tribal students.

FY 2025 Top Goals/Objectives
· The Museum of Indians Arts and Culture, through the Archaeological Research Collection housed at Center for New Mexico Archaeology, will continue to develop and expand collaborative outreach efforts to Tribal stakeholders regarding the care, stewardship, and return of ancestors, sacred items, and objects of cultural patrimony, including the continued development of institutional capacity by hiring additional staff and internship opportunities related to NAGPRA compliance efforts. 
· The Coronado Historic Site will continue discussions with Native American Community Academy school leaders to host their 2024 Native American Literature Teacher Symposium at the site. 
· New Mexico Arts intends to continue working with tribal governments and tribally run higher education institutions to secure artwork for tribal government buildings.



[bookmark: _Toc175123905]Early Childhood Education and Care Development 
Optimize the health, development, education, and well-being of babies, toddlers, and preschoolers through a family-driven, equitable, community-based system of high-quality prenatal and early childhood programs and services.

Divisions and Programs that Collaborate with Tribes
Office of the Assistant Secretary for Native American Early Education collaborates with New Mexico’s Nations, Tribes and Pueblos to support the development of culturally appropriate programming in Tribal communities. Within the department, there are 11 Tribal liaisons that represent each bureau in the department. The ECECD Tribal liaisons meet monthly with the Assistant Secretary to share ideas and collaborate across programs and services.

FY 2024 Top Accomplishments
· PreK – In July 2023, ECECD formed a New Mexico PreK (NM PreK) partnership with Navajo Nation, To’Hajiilee, Mescalero Apache Tribe, Pueblo of Nambé, and Pueblo of Tesuque. This partnership was codified through an Intergovernmental Agreement (IGA), that outlines educational sovereignty in the operation of their NM PreK classrooms within the context of their Tribal education systems. This added flexibility allows individual Nations, Tribes and Pueblos to tailor their NM PreK curricula, standards, and assessments to the unique cultural and linguistic priorities of their communities. 
· Capital Infrastructure Improvement — Following recommendations from facility needs assessments conducted in 2021, ECECD collaborated with nine Tribal communities to begin facility renovations and improvements for their early childhood facilities. Using the state's Infrastructure Capital Improvement Plan (ICIP) process, ECECD secured capital appropriations for facility improvement and renovation for early childhood facilities in the following nine Tribal communities:
· Pueblo of Acoma 	
· Pueblo of Cochiti
· Pueblo of Laguna
· Pueblo of Ohkay Owingeh 
· Pueblo de San Ildefonso
· Pueblo of Santa Clara 
· Pueblo of Santo Domingo (Kewa)
· Pueblo of Tesuque
· Jicarilla Apache Nation 
· Language Immersion Program Support – 
· ECECD is partnering with the Pueblo of Jemez to expand their current language immersion program to include children ages 3-5; to research and support literacy development in home languages; to showcase and implement promising practices and current strategies in Indigenous methodologies; to build capacity for New Mexico Tribes developing language and culture-based efforts; and to provide focused training, professional development and mentorship for Tribal language-based priorities. 
· ECECD is supporting Saad K’idilyé Diné Language Nest to immerse families in Diné language and culture to create a new generation of first language Diné speakers. Saad K’idiilyé provides the local urban Indigenous population with access to Diné language, cultural practices and ceremonial support.


FY 2025 Top Goals/Objectives
· Increase access to infant and early childhood mental health consultants available in Tribal communities.
· Enhance Tribal consultations to ensure ECECD fully uses the Tribal Investment Strategy to support and implement culturally appropriate programs and services; and continue to strengthen relationships and collaboration with Tribal communities. 
· Deepen partnership with Early Childhood Teacher Preparation programs in Tribal Colleges and Universities and the New Mexico Higher Education and Public Education Departments to increase the number of credentialed and degreed Indigenous early childhood educators.
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The mission of the New Mexico Economic Development Department is to improve the lives of New Mexico families by increasing economic opportunities and providing a place for businesses to thrive.

Divisions and Programs that Collaborate with Tribes
· Community, Business & Rural Development (CBRD)
· Outdoor Recreation Division
· NM Film Office
· NM Mainstreet
· JEDI Office

FY 2024 Top Accomplishments- Community, Business, & Rural Development (CBRD)
· Participation in Tribal related events and business focused trainings, workshops for Native-owned businesses—AICCNM Economic Conference; Tribal SSBCI Summit; Tribal Leaders Summit; Tribal Leader Calls; UNM Rainforest Innovation.
· Outreach for engagement soliciting involvement in focus groups for the NM strategic planning.
· LEDA completed and ongoing projects for

FY 2025 Top Goals/Objectives- Community, Business, & Rural Development (CBRD)
· Collaborate with other agencies to provide informational sessions on services available to tribal businesses—LANL’s Richard P. Feynman Center for Innovation as a starting partner, inviting other area organizations into the meetings to present.
· Find out through EDA which tribes have received planning funds for CEDS and conduct outreach about their goals/strategies for possible project collaboration.
· Continue attending workshops and training sponsored by UNM’s Rainforest Innovation to establish relationships with native-owned businesses.




[bookmark: _Toc175123907]Energy, Minerals, and Natural Resources Department
EMNRD strives to make our state a leader in developing reliable supplies of energy, and energy-efficient technologies and practices, with a balanced approach toward conserving our renewable and non-renewable resources; to protect the environment and ensure responsible reclamation of land and resources affected by mineral extraction; to be effective in leading our state in growing healthy, sustainable forests and managing them for a variety of users and ecologically sound uses; and to improve the state park system into a nationwide leader that contributes to a sustainable economy statewide while protecting New Mexico's natural, cultural, and recreational resources for posterity.

Divisions and Programs that Collaborate with Tribes
· State Parks Division
· State Forestry Division
· Energy Conservation and Management Division
· Oil Conservation Division
· Mining & Minerals Division

FY 2024 Top Accomplishments
· Forestry: Creation and hiring of a Division specific position: Tribal Resource and Restoration Coordinator - to assist the Division with collaboration, coordination and outreach to tribal partners in order to promote greater partnership opportunities, cross training, education and landscape scale forest management specific to tribal communities.
· Parks: Collaboration and consultation with tribal governments for construction projects to include seven (7) projects in fiscal year 2024 at Fenton Lake (2 projects), Living Desert Zoo and Gardens, Manzano Mountains, Storrie Lake, Suga rite Canyon, and Ute Lake State Park properties.
· Forestry: Initiation of Memorandum of Agreement with Zuni Pueblo and currently waiting on approval of MOA with the Pueblo de San Ildefonso. Engagement with lsleta Pueblo Fire Department to initiate a Memorandum of Agreement which will allow resources from the Pueblo's Fire Department to respond to wild land fire suppression actions on behalf of the division while enhancing their wildland fire training opportunities and provide cost reimbursement for use of their equipment and personnel.

FY 2025 Top Goals/Objectives
· Parks: State Park Management Plans: State Park management plans developed in consultation with tribal governments by making management plans open to review, especially those who have traditional use or occupancy of the affected park areas.
· Forestry: Complete initiating of MOA with the Pueblo de San Ildefonso which will allow the Division to engage and forest management and watershed restoration activities including planning and implementation aligned with Pueblo goals, intended as multi-year support. Engage Zia Pueblo and Nam be Pueblo to initiate collaborative efforts - previously have had minimal engagement, however both Pueblos have expressed interest in open communication and collaboration. Finalize MOA with lsleta Pueblo Fire Department.
· Land and Water Conservation Fund: Collaborate with tribal governments to support their interest in engaging the Land and Water Conservation Fund program to receive funding for outdoor recreation development.
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Our mission is to protect and restore the environment and to foster a healthy and prosperous New Mexico for present and future generations. We implement our mission guided by four tenets: 
· Science: Using the best available science to inform our decision-making in protecting public health and the environment. 
· Innovation: Employing creative engineering and technological solutions to address environmental challenges. 
· Collaboration: Engaging communities and interested stakeholders in environmental decision-making outcomes. 
· Compliance: Ensuring meaningful compliance with state regulations and permits; leveling the playing field through enforcement.

Divisions and Programs that Collaborate with Tribes
· Environmental Protection Division: primarily through the outreach activities of the Climate Change Bureau, and Air Quality Bureau planning activities on regional haze. 
· Resource Protection Division: primarily through the coordination of meetings with the Hazardous Waste Bureau for federal facilities, the award of funds for Recycling and waste clean ups from the Solid Waste Bureau, and the management of corrective actions for leaking underground storage tanks from the Petroleum Storage Tank Bureau. 
· Water Protection Division: Primarily through the administration of funds for water and wastewater infrastructure from the Construction Programs Bureau, the communication on water sampling and monitoring with the Surface Water Quality Bureau, and the collaboration on clean ups with the Ground Water Quality Bureau.

FY 2024 Top Accomplishments
· Collaboration on climate planning and priorities: NMED worked with the tribal Climate Pollution Reduction Grant recipients to share information and resources to aid applications for the state and for the tribes. 
· Funding several Tribes to support wetlands and watershed projects, including the Taos Pueblo Ecological Restoration of Buffalo Pasture and Rio Lucero Project. 
· Creating two mapping dashboards to share information, one that allows visitors to search for permits and facilities for all NMED regulatory activities at LANL, including solid waste management units (SWMUs) and areas of concern (AOCs) as searchable map layers. https://www.env.nm.gov/data/, and the other dashboard that provides information on legacy uranium mine and mill operations, including information from EMNRD, federal data, and is searchable based on mine names, county locations, and detailed information is shown by clicking Docusign Envelope ID: 0CC82370-A15C-4A94-9EA2-78D31AECCF59 on the interactive map. https://nmenv.maps.arcgis.com/apps/dashboards/690621694d4e4906b2ae2886f528eec1. 

FY 2025 Top Goals/Objectives
· Support each other with information and resources for the successful grant funding or state and federal funding for water and wastewater infrastructure, Brownfields program funding, and water permitting authority. 
· Enhance workforce development opportunities as it relates to water and wastewater operator training and septic hauling and other rural water and wastewater services. 
· Enhance workforce development opportunities as it relates to hydrogen, biofuels, transportation fuels, and climate change.
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To guide, serve, and support public entities to ensure fiscal accountability and effective government that is responsive to all New Mexicans.

Divisions and Programs that Collaborate with Tribes
· Capital Outlay Bureau 
· Local Government Division Local Driving While Intoxicated Program N911 Program (E-911 and NG911) Infrastructure Capital Improvement Plan (ICIP) 
· Federal Grants Bureau (FGB)

FY 2024 Top Accomplishments
· In FY2024, LGD has provided 20 virtual ICIP training courses and had over 1,300 participants. For the FY2025-2029 ICIP submissions, 77 Tribal governments across the state submitted a total of 1,177 projects for a total of over $4M in requests. This is an increase of 11 projects when compared to FY2023. In addition, 47 Tribal Senior Centers participated in the ICIP submission with a total of 178 projects. Through continued collaboration with IAD, LGD/DFA has provided other funding opportunities for all tribal governments to include the Regional Recreation/Quality of Life Grant, Matching Grant, Capacity Building Grant, and Housing Grant.
· The NM911 program kicked off the “Implementation and Transition to Next Generation 9-1-1” project to upgrade the State’s emergency communication system to ensure faster, more reliable, and interoperable public safety responses across the State. The project includes setting up a statewide wide IP-based Emergency Services IP Network (ESInet) and implementing Next Generation Core Services (NGCS). As a part of this project, all tribal PSAPs received hardware and software upgrades to their call handling equipment and the network buildout is in process. The Pueblo of Laguna received capital funding in FY2024 for new call handling equipment.
· Excluding the Tribal Infrastructure Fund (TIF), for FY2024, there are 200 open capital projects for Tribal entities throughout all state agencies totaling about $150 million. As of July 2024, the unspent balance is $144.7 million, with $52.8 million encumbered.

FY 2025 Top Goals/Objectives
· Assist IAD to reconcile Tribal Infrastructure Fund and capital outlay appropriations.
· Provide quarterly check-ins with IAD staff in an effort to address concerns related to the processing of TIF and Capital Outlay projects. (i.e. draw downs, pay requests).
· Have 100% of DFA staff that interact with tribal communities complete the Building Cultural Equity with Native Nations training in FY25.
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The mission of the New Mexico Department of Game and Fish is: “To conserve, regulate, propagate and protect wildlife and fish within the State of New Mexico using a flexible management system that ensures sustainable use for public food supply, recreation and safety; and to provide for off-highway motor vehicle recreation that recognizes cultural, historic and resource values while ensuring public safety.” 

The Department is the state government executive agency statutorily created to enforce and administer the laws and regulations relating to game animals, fish, and other wildlife and to otherwise support the New Mexico State Game Commission (Commission) in its responsibility to fulfill the purposes of Chapter 17 NMSA 1978 and all other acts for like purposes. To satisfy the expectations expressed within these acts, the Department monitors, assesses, conserves, restores, and regulates the use of game, fish, and other wildlife, manages habitat, and provides relevant technical guidance, information and education, and depredation interventions. The Department provides objective and balanced conservation programs to benefit the full range of wildlife species and their habitats. The Department values collaboration and strives to make the decision-making processes accessible to, and inclusive of, all potentially affected interests and responsive to their needs and concerns. Department services are partitioned into four programs, aggregated by common statutory purpose and outcome:
I. Field Operations Program
II. Conservation Services Program
III. Wildlife Depredation and Nuisance Abatement Program
IV. Administration Program
 
Divisions and Programs that Collaborate with Tribes
· Wildlife Management
· Fisheries Management
· Information and Education
· Administrative Divisions

FY 2024 Top Accomplishments
· The Department has invited Nations, Tribes and Pueblos to comment on statewide wildlife and fisheries issues.
· The Department continued to participate in wildlife and fisheries management data sharing with Nations, Tribes, and Pueblos. The Department, in collaboration with Native governments, has participated in joint studies on wildlife and fisheries populations.
· The Department participated in outreach and education programs by providing Hunter Education classes in Native communities, adapting to a virtual venue.

FY 2025 Top Goals/Objectives
· The Department values collaboration and strives to make the decision-making processes accessible to, and inclusive of, all potentially affected interests and responsive to their needs and concerns to all New Mexican’s.
· The NMDGF strives to monitors, assesses, conserves, restores, and regulates the use of game, fish, and other wildlife, manages Department held habitat, and provides relevant technical guidance to entities and the general public, information and education concerning wildlife and fisheries, and depredation interventions for the common good.
· The Department works to provide an objective and balanced conservation programs to benefit the full range of wildlife species and their habitats.
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GSD’s mission is to provide innovative, responsive, cost-effective and trusted services and solutions to meet the diverse needs of our customers.

Divisions and Programs that Collaborate with Tribes
· The GSD State Purchasing Division (SPD) obtains the best value in acquisitions through compliance with the New Mexico Procurement Code. The division provides outreach and training to businesses, engages with all executive branch agencies, enriches the Chief Procurement Officer Program and ensures a fair and open procurement process. 
· SPD notifies New Mexico’s business community of state contract opportunities by posting requests for proposals (RFPs), invitations to bid (ITBs) and vendor assistance information on the GSD website. SPD also looks for opportunities to speak directly with Tribal governments and Indian organizations regarding RFP solicitations and the bidding process. 
· GSD also supports Governor Michelle Lujan Grisham’s Buy New Mexico initiative, which broadens the procurement preference for local businesses in an effort to keep state dollars in New Mexico. This program extends in-state preference to local Native-owned businesses operating on Tribal land and expands the bidding preference for veteran-owned businesses. 

FY 2024 Top Accomplishments
· GSD provides services and resources to state agencies, state employees, participating local public bodies, educational institutions and vendors. GSD does not typically interact directly with Tribes but provides support services to state agencies that do. 
· GSD also supports Governor Michelle Lujan Grisham’s Buy New Mexico initiative, which broadens the procurement preference for local businesses in an effort to keep state dollars in New Mexico. 
· The GSD Cabinet Secretary and Tribal Liaison use the annual Tribal Leaders Summit to discuss agency services and programs with Tribal leadership in an effort to identify opportunities for collaboration. 

FY 2025 Top Goals/Objectives
· GSD’s fiscal year 2025 goal is to coordinate, or participate in, outreach and training programs through the Buy New Mexico Initiative in an effort to increase the number of solicitations and responses to RFPs and ITBs from New Mexico’s small, minority and Tribal owned businesses.


[bookmark: _Toc175123912]Department of Health 
To ensure health equity, we work with our partners to promote health and well-being and improve health outcomes for all people in New Mexico. 
North Star: New Mexico is the healthiest state in the country by 2040.

Divisions and Programs that Collaborate with Tribes
All NMDOH programs may work in collaboration with NM’s 24 Tribes, Pueblos, and Nations. 
 
With the recent restructuring of NMDOH, our focus has been to better incorporate a public health model with the creation of Centers and their bureaus under the umbrella of the Public Health Division:
· Center for Health Protection:
· Infectious Disease Epidemiology
· Health Emergency
· Environmental Health
· Community & Health Data Systems Epidemiology
· Emergency Medical Services
· Vital Records
· Injury Prevention & Harm Reduction 
· Center for Healthy and Safe Communities:
· Communicable Disease 
· Population and Community Health
· Family Health
· Center for Access and Linkage to HealthCare:
· Access and Linkage to Healthcare
· Regions 
· Scientific Laboratory
· Medical Cannabis
Facilities Management Division:
· Fort Bayard
· NM Behavioral Health Institute
· NM Veterans Home
· NM Rehabilitation Center
· Sequoyah Adolescent Treatment Center
· Turquoise Lodge Hospital
· Los Lunas Community Program

FY 2024 Top Accomplishments- Office of the Tribal Liaison (OTL)
· Facilitated coordination of an All-Tribal Roundtable on the State Health Improvement Plan (SHIP) in the fall of 2023.  Topics covered: Alcohol Use and Prevention, Violence Intervention, and determining Tribal health priorities and identifying opportunities for collaboration.
· Coordinated two Tribal sites visits: Mescalero Apache Tribe and Northern Navajo Medical Center with representation from Shiprock Chapter House.
· Provided $620,000 in direct funding to three (3) Pueblos and one Tribal Serving Organization for Opioid Medically Assisted Treatment (M.A.T.) capacity building and expansion efforts.
· Secured a contracted position in the newly created Office of Alcohol Misuse Prevention to coordinate Tribal alcohol priorities including restarting the Tribal Alcohol Related Mortality Workgroup. 
· Co-hosted a statewide Tribal Data Convening with AASTEC to address Tribal data access and control issues.

FY 2025 Top Goals/Objectives
Among Centers, bureaus, and numerous programs, there are far too many goals and objectives to insert in one table.  The broad goals of the NMDOH are:
· Expand equitable access to services for all New Mexicans.
· Ensure safety in New Mexico healthcare environments.
· Improve health status for all New Mexicans.
· Support each other by promoting an environment of mutual respect, trust, open communication, and needed resources for staff to serve New Mexicans and to grow and reach their professional goals.
 
Top priority areas in 2024 that will continue to be addressed are:
· Access to Health Care.
· Substance use/Behavioral Health.
· Social Drivers of Health/Indigenous Social Drivers of Health.


[bookmark: _Toc175123913]Higher Education Department 
To provide financial, academic, and policy oversight and support to the New Mexico public higher education institutions and our formal community partners for the purpose of promoting efficiency, accountability, and student success.

Divisions and Programs that Collaborate with Tribes
· Indian Education Division
· GEAR UP New Mexico
· Adult Education Division
· Financial Aid Division

FY 2024 Top Accomplishments
· 4,183 Native American Students received the New Mexico Opportunity Scholarship in Academic Year 22-23. This equates to $10,317,421 in tuition assistance for Native American student attending New Mexico’s Colleges and Universities.
· Through the passage and signage of House Bill 2 this past legislative session, approximately $9.4 million will be invested in programs and capital projects supporting Native American students and faculty at colleges and universities across New Mexico.
· To build equity among all public colleges and universities in New Mexico, House Bill 2 appropriated $600,000 to the Tribal College Dual Credit program, an increase of $136,100 over last year’s budget.

FY 2025 Top Goals/Objectives
· Increase the number of Native American Students receiving the New Mexico Opportunity Scholarship through continued marketing and outreach directly to Tribal communities.
· Support the renegotiation of the MOUs between Tribes and Higher Education Institutions.
· Continue supporting Tribal Education Departments, Tribal Leaders and Tribal Communities through meaningful, consistent engagement and dialogue.



[bookmark: _Toc175123914]Department of Homeland Security and Emergency Management 
The New Mexico Department of Homeland Security and Emergency Management (DHSEM) works to protect the people of New Mexico through a comprehensive and coordinated programs of mitigating hazards, preparing for emergencies, preventing attacks, and recovering from disasters. DHSEM carries out this mission through six bureaus: Preparedness, Operations, Recovery, Mitigation, Fusion Center, and Grants.

Divisions and Programs that Collaborate with Tribes
· Preparedness Bureau
· Fusion Center Bureau
· Recovery & Mitigation Bureau
· Response Bureau
· State Fire Marshal’s Office
· DHSEM Tribal Liaison Program

FY 2024 Top Accomplishments 
· Provided immediate and comprehensive support to the Mescalero Apache Tribe during the SEOC activation for the South Fork and Salt fires.
· Broke new ground in leveraging innovative ways to support Tribal leadership in times of emergency with external resources while ensuring the tribe’s sovereignty remained protected.
· Collaborated with Santa Clara Pueblo leadership to help inform and chart way ahead for response and recovery to significant flood damage that the Pueblo incurred during the monsoon season. This led to the Pueblo successfully requesting a federal declaration for 2024 flooding impacts. Additionally, DHSEM coordinated with FEMA Region 6 partners to streamline the approval process.

FY 2025 Top Goals/Objectives
· Hire experienced and capable Tribal Liaison officer to build a benchmark program.
· Build and execute a comprehensive engagement plan to better understand requirements, build trust, foster collaboration and improve local preparedness ahead of disasters amongst all the Tribes and Pueblos in New Mexico.
· Secure policy and where required statute changes that better enable DHSEM to leverage the Interstate Mutual Aid System (IMAS) and Emergency Management Assistance Compact (EMAC) to provide more agile support to Tribes and Pueblos in a manner that meets their requirements and protects sovereignty.


[bookmark: _Toc175123915]Human Services Department/Health Care Authority 
(Health Care Authority effective 07-01-2024) 
HCA Vision: Our vision is that every New Mexican has access to affordable health care coverage through a coordinated and seamless health care system. 
HCA Mission: Our mission is to ensure that New Mexicans attain their highest level of health by providing whole-person, accessible, high-quality health care and safety-net services. New Mexico Health Care Authority Transition Plan.

Divisions and Programs that Collaborate with Tribes
· Child Support Services Department 
· Income Support Division 
· SNAP Outreach 
· The Emergency Food Assistance Program 
· Commodity Supplemental Food Program (CSFP)-New Mexico Senior Food Boxes
· School Food Authorities (SFA)
· Supplemental Nutritional Assistance Program Nutrition Education (SNAP-Ed)
· Medical Assistance Division 
· Behavioral Health Services Department 
FY 2024 Top Accomplishments
· Through the pilot SNAP Outreach Program, HCA has partnered with Roadrunner Food Bank (RRFB) in FY24 as a SNAP Outreach contractor. RRFB has started making strides to get out to conduct in-person outreach within Tribal communities. More recently, RRFB was able to distribute information on their SNAP/public benefits assistance line to community members in Jemez, Isleta, and the Torreon Chapter House. 
· CSFP Conducted outreach in Santa Ana Pueblo and Espanola. Provided CSFP flyers for the statewide Roadshows in efforts to expand participation in Native American communities.
· SNAP-Ed completed a Tribal listening session, July 19, 2023, with tribal programs and designees. The program opened new and ongoing discussion between Indian Tribal Organizations (ITO) and Implementing Agencies to be a supporter of tribal nutrition initiatives currently underway.
· The Human Services Department through the Medical Assistance Division began reimbursing Tribal 638 Nursing Facilities at the Enhanced Medicaid Rate (EMR), which is the Federal OMB rate. There are two tribally run nursing facilities in the state, and Laguna Rainbow Care Center is the first facility to receive this EMR.
· 1 year into 988 service, the call center is clinically staffed and provided crisis intervention capabilities through phone, text and chat 24/7/365 hours, days of the week, and days in the year. In FY2024, there were 39,091 total contacts—a 45% increase in calls in NM compared to the first year of implementation, 88% of calls were addressed by counselors, and 988 may have saved the lives of 4,732 New Mexicans who experienced suicidal ideation.
FY 2025 Top Goals/Objectives
· Leverage purchasing power and partnerships to create innovative models of comprehensive health care coverage that improve the health and well-being of New Mexicans and the workforce. 
· Achieve health equity by addressing poverty, discrimination, and lack of resources, building a New Mexico where everyone thrives. 
· Implement innovative Technology and data-driven decision-making to provide unparalleled, convenient access to services and information. 
· Build the best team in state government by supporting employees’ continuous growth and wellness.



[bookmark: _Toc175123916]Indian Affairs Department 
The Department’s broad statutory authority in the Indian Affairs Department Act (NMSA 1978, § 9-21-1 through 9-21-16) provides the IAD with the authority to:
I. Investigate, study, consider and act upon the entire subject of Indian conditions and relations within New Mexico, including areas of health, economy, education, and the effect of local, state, and federal legislative, executive, and judicial actions; and
II. Assist in setting policy, and act as the clearinghouse, for all state programs affecting Native American people of New Mexico.

Our vision is that tribal nations, tribal communities, and indigenous people are happy, healthy, and prosperous and that traditional ways of life are honored, valued, and respected. 
The New Mexico Indian Affairs Department is committed to be a resource by: 
· Advocating for tribal interests through policy and legislative work;
· Supporting tribes with access to resources, technical assistance and funding;
· Building relationships between Tribes, Executive Branch, State Departments, and Legislature. 

Divisions and Programs that Collaborate with Tribes
· Legislative Affairs
· Policy, Advocacy and Programming
· Public Relations, Communication and Outreach
· Boards, Commissions, and Committees
· Capital Outlay
· Tribal Infrastructure Fund (TIF)
· Special Projects Grants
· Tobacco Cessation and Prevention Grant Program
· Technical assistance and Training

FY 2024 Top Accomplishments 
· Tribal Infrastructure
· Capital Outlay 
· In the 2024 Legislative Session, the Lujan Grisham Administration secured another historic infrastructure investment of over $100 million for tribal governments, tribal entities, and tribal colleges along with projects on tribal lands.
· MMIP
· Certation and implementation of the MMIP Advisory Council 
· IYC? BHSP? TEJS?
FY 2025 Top Goals 
· Publish the State Tribal Consultation Guidebook and the State Tribal Consultation Toolkit. 
· In partnership with the State Personnel Office, deliver the new and updated Cultural Competency Training for State employees.
· Publish the MMIP Resource Guide


[bookmark: _Toc175123917]Department of Information Technology 
The New Mexico Department of Information Technology is the enterprise technology partner serving and supporting state agencies with innovative solutions to advance the delivery of their core missions and create progress for all New Mexicans.

Divisions and Programs that Collaborate with Tribes
The New Mexico Department of Information Technology currently has collaborative projects with New Mexican Indian Nations, Tribes, or Pueblos (INTP) in the areas of Broadband Access and Expansion (see separate report), Telecommunications and Public Safety, Cybersecurity, and Geospatial Information Systems and Technologies. INTP inclusion on DoIT-hosted committees, including the Cybersecurity Advisory Committee, the Cybersecurity Planning Committee, and the Geospatial Advisory Committee, provides a forum for discussion and mutual discovery and learning.

FY 2024 Top Accomplishments
· The transition of two pueblos to the New Mexico Digital Trunked Radio System (DTRS) for public safety, and the addition of three additional pueblos.
· The addition of New Mexico Indian Nation, Tribe, or Pueblo (INTP) representation on the Cybersecurity Advisory Committee and on the Cybersecurity Planning Committee, and the award of cybersecurity grants to two INTP’s.
· The creation of and first meeting of the Tribal Subcommittee of the NM Geospatial Advisory Committee (GAC).

FY 2025 Top Goals/Objectives
· Support the continuation of a state-sponsored subsidy for SFY2026 to cover 100% of the subscriber fees for the DTRS, to expand and continue opportunities for tribes to participate.
· Because it is imperative to establish lines of communication in advance of cyber emergencies, the Cybersecurity Office will prioritize awareness of all existing emergency communications plans and protocols in use by the tribes.
· Develop more direct one-on-one communication with technical representatives within the INTP’s to build relationships and awareness of opportunities available through DoIT.

[bookmark: _Toc175123918]Office of Broadband Access and Expansion
Mission: Passionate leadership to drive bold, equitable, and inclusive broadband solutions. 
Vision: Achieve enterprising, affordable broadband solutions for New Mexicans that honor the state's rich heritage and elevate quality of life for all. 
Values: Seven values defining OBAE's people, processes, planning, and programs
· Courageous
· Honest
· Curious
· Innovative
· Respectful
· Collaborative
· Analytically rigorous
Divisions and Programs that Collaborate with Tribes
OBAE is committed to providing dependable, affordable and equitable internet access to all 23 sovereign Nations, Pueblos, and Tribes, while respecting their unique needs and cultural diversity. The Office works diligently to ensure its dedication to enhancing New Mexico Tribal connectivity through infrastructure development, adoption programs, and effective digital resource utilization. A description of OBAE's current and planned collaborations, programs, and services provided to or directly affecting New Mexico Tribes are as follows:
· The Advisory Connect New Mexico Council
· The NM Tribal Broadband Working Group
· The NM Tribal Broadband Resource Library
· The NM Tribal Broadband Newsletter
· The State Education Network
· The Connect New Mexico Pilot Program/American Rescue Plan Act of 2021 (Federal Funds)
· The Connect NM Fund (State Funds)
· The Affordable Connectivity Program
· The Grant Writing, Technical Assistance & Planning program
· The Broadband Equity, Access and Deployment and Project Area Units Processes
· The National Telecommunications & Information Administration's Digital Equity Capacity Grant & Tribal Digital Equity Capacity Grant

FY 2024 Top Accomplishments
· Plan and complete formal Tribal consultations between OBAE and New Mexico's 23 Pueblos, Tribes and Nations, including Fort Sill Apache and outreach to Ute Mountain Ute.
· Hire and onboard a Tribal Coordinator to ensure and enhance ongoing communications and responsiveness with the Tribes.
· Plan and host a New Mexico Tribal Broadband Convening to provide valuable opportunity for stakeholders to meet and receive updates on pertinent technical, legislative, and funding on broadband.

FY 2025 Top Goals
· Host a Tribal Broadband Convening to continue consultation, communication and collaboration between OBAE and NM's Nations, Pueblos and Tribes.
· Engage Tribal People living off Tribal Lands, residing in Albuquerque, Santa Fe, Farmington and Gallup.
· Collaborate with other state agencies to increase Tribal participation, access to healthcare and continued job growth- particularly the Office of Community Health Workers, the Health Care Authority and Workforce Solutions.



[bookmark: _Toc175123919]NM National Guard/Military Affairs Department
· Department of Military Affairs  
· To provide administrative, financial, and logistical support to the Office of the Adjutant General, Army National Guard, Air National Guard, State Defense Force, Civil Air Patrol and the State Armory Board.
· New Mexico National Guard
· The NMNG is a sustainable force that is ready to support the community and execute all Federal and State missions. 
· DMA/NMNG Tribal Liaison Program 
· The mission of the DMA and NMNG Tribal Liaisons is to foster strong, respectful, and collaborative relationships between the National Guard and the Native American Nations, Pueblos and Tribes of New Mexico. We are dedicated to promoting mutual understanding, cultural awareness and effective communication to support the unique needs and interests of tribal communities. Our commitment is to ensure that voices of our tribal partners are heard and valued, while facilitating meaningful engagement and cooperation in areas of mutual interest and benefit. Through this partnership, we aim to enhance the well-being and security of all communities across New Mexico.

Divisions and Programs that Collaborate with Tribes
· Memorandum of Understanding (MOU): Military Low-level Overflights of Tribal Lands
· Innovative Readiness Training (IRT)
· State Missions
· Cultural Resources Management
· New Mexico Youth ChalleNGe Academy (NMYCA)
· New Mexico National Guard (NMNG)

FY 2024 Top Accomplishments
· DMA’s Tribal Liaisons helped coordinate four No Fly-Over requests during July 1, 2023, to July 31, 2024.
· The NMNG continues to assist in on-going state missions using their expertise in emergency preparedness and disaster relief for wildfires and flood mitigation. 
· DMA’s Tribal Liaisons collaborated with Sovereign Mind Productions to create the short documentary film "Honor Song" for the New Mexico Military Museum.

FY 2025 Top Goals/Objectives
· DMA’s TLP would like to develop a presentation for the State Tribal Leaders Summit next year. We would like to discuss Innovative Readiness Training and help education Nations, Pueblos and Tribes on how to apply for this federal program.
· DMA TLP would like to engage with the Indigenous Youth Council as well as participate in STREAM (science, technology, reading, writing, engineering, arts and mathematics) events for Native American youth.
· During our Key Leader Engagement (KLE) on July 7 -11, 2024 in Costa Rica, TAG learned about indigenous populations that are struggling with challenges similar to those of our Native American communities in New Mexico: protecting and preserving indigenous languages, connectivity in rural areas, bringing remote education to these areas, and fostering female indigenous entrepreneurship. DMA TLP looks forward to participating in the next KLE to establish relationships with our Costa Rican partners and share our best practices in regards to these topics.



[bookmark: _Toc175123920]Public Education Department 
PED’s Mission Statement: Equity, Excellence and Relevance PED partners with educators, communities, and families to ensure that ALL students are healthy, secure in their identity, and holistically prepared for college, career, and life. 
PED’s Vision: Rooted in Our Strengths Students in New Mexico are engaged in a culturally and linguistically responsive educational system that meets the social, emotional, and academic needs of ALL students.

Divisions and Programs that Collaborate with Tribes
All bureaus and divisions must collaborate with Pueblos, Tribes, and Nations. This includes the Secretary of Public Education.

FY 2024 Top Accomplishments
· Implementation of Office of Special Education – With the onboarding of Dr. Margaret Cage, Deputy Secretary of Special Education, in FY24 the Office of Special Education has reached tremendous goals including the creation of a statewide Individualized Education Plan (IEP) process. The continued development of this office supports recognition of students with special needs and elevates the responsiveness to all needs and voices across the state. 
· Implementation of the New Mexico Literacy Institute Summer Program – During the Summer of 2024, nearly 10,000 students across the state enrolled in a summer literacy program with clear objectives to increase literacy skills across New Mexico. This is only the beginning of a continuum of literacy efforts for our students. 
· Providing Local Education Agencies (LEAs) with Accountability Data – During the 2023/2024 school year, PED increased reporting that allowed the release of two years’ worth of accountability data in one year.
· Improvement in Vacancy Rates – Vacancy rates at the PED are at their lowest. In FY24, PED has reduced the vacancy rate to nearly 12%. 
· Improvements to Request for Reimbursement (RfR) Process, Intergovernmental Agreements (IGAs), and Contracts – Across all bureaus and divisions, PED has reduced wait times for important documents that align with fiscal responsibilities to grantees. This includes but is not limited to, reducing the number of days when grantees receive reimbursements and releasing IGAs and award letters before July 1st.
· Creation of Albuquerque and Las Cruces Offices – The availability of office space throughout the state has allowed PED to expand services with the objective of being consistent, responsive, and relentless in the work for all students and educators.

FY 2025 Top Goals/Objectives- Indian Education Division (IED) Specific:
· The Indian Education Division (IED) will see the case loading system to fruition throughout the entire fiscal year. 
· The Indian Education Division (IED) will be fully staffed by September 2024 and will maintain this consistency for a full year and more. 
· The Indian Education Division (IED) will have all Request for Applications (RFAs) ready in March 2025 and will be ready to release RFAs as soon as the budget is approved pending the results of the 57th Legislative Session. All selectees will be notified of their selection by May 2025. All Intergovernmental Agreements (IGAs) and Award Letters will be released by mid-June



[bookmark: _Toc175123921]Department of Public Safety 
The New Mexico Department of Public Safety protects human life and property through the detection and prevention of criminal activity and enforcement of state laws and regulations. Additionally, the NMDPS provides vital leadership, scientific, training, technical, and operational support to the criminal justice community and public at large. 
The New Mexico State Police (NMSP) serves as the premier law enforcement agency in the state. NMSP’s mission begins with establishing partnerships and relationships within New Mexico communities that mitigate and prevent crime.

Divisions and Programs that Collaborate with Tribes
· NMSP Uniform Bureau – To assist with the day-to-day operations. 
· NMSP Investigations Bureau/ Technical Unit – To assist with crime scenes and motor vehicle crash reconstruction. 
· NMSP Special Operations Bureau – To assist with Tactical Team Operations, Bomb Team assistance and Crisis Negotiation Team Functions. 
· Commercial Vehicle Enforcement Bureau. 
· Law Enforcement Records Bureau.

FY 2024 Top Accomplishments
· DPS worked with IAD by attending meetings and fostering our relationship. 
· DPS was actively involved as members of the MMIW Task Force. 
· DPS assisted tribal police departments with State commission process (29-1-11).

FY 2025 Top Goals/Objectives
· To continue building strategic partnerships with Nations, Tribes, and Pueblos with the issuance of state commissions under 29-1-11. 
· DPS will continue to provide our officers with BIA SLEC Training and Navajo Cross Commission. 
· DPS will continue to work alongside IAD – MMIP Community and collaborate with tribes.



[bookmark: _Toc175123922]Regulation and Licensing Department 
To ensure qualified professionals provide quality care and services to all people from New Mexico.

Divisions and Programs that Collaborate with Tribes
· Alcoholic Beverage Control Division
· Boards and Commissions Division
· Cannabis Control Division
· Construction Industries Division
· Manufactured Housing Division
· Financial Institution Division
· Securities Division

FY 2024 Top Accomplishments 
· The Cannabis Control Division assembled the Cannabis Regulation Advisory Committee comprised of various members representing different populations affected by the implementation of cannabis legalization. One of the seats in the Advisory Committee is reserved specifically for a representative of an Indian Nation, Pueblo or Tribe. The Committee will advise the CCD in its rule promulgation process to ensure concerns by Indigenous communities are considered in the rulemaking process. 
· In collaboration with the Financial Institutions Division, the Securities Division continues to educate and prepare Native investors so that they can protect themselves from Financial Fraud and learn about strategies to grow their assets through sound investments. This is accomplished through seminars, media outreach and presentations made on tribal lands.
· The Board of Pharmacy continues to provide access to its Prescription Monitoring Program to the Indian Health Services (IHS) Health Care Practitioners in a joint effort to reduce controlled substance abuse. IHS remains sovereign in deciding what information to provide the Pharmacy Board.

FY 2025 Top Goals/Objectives
· Cannabis Control Division continues to honor intergovernmental agreements between NMRLD, Picuris and Pojoaque pueblos to ensure appropriate implementation of the Cannabis Regulation Act. In addition to the seat on the Cannabis Regulatory Advisory Committee reserved for a member of an Indian nation, tribe or pueblo, the Division seeks to engage Indian Country by creating an additional task force made up of Tribal members. This task force will look in-depth into cannabis related issues that may affect Indigenous Nations in New Mexico.
· The Financial Institutions Division, in collaboration with outside consultants, continues to provide financial education outreach. The major components of the Financial Literacy Program center around budgeting, credit development, financial decision making, and understanding different types of financing options. The initial launch of the program was intended to include tangible workbook materials along with online courses and podcasts. Online courses and podcasts continue to be deployed.
· Should tribal governments decide to increase availability of banking services in remote Tribal areas, the Financial Institutions Division stands ready to advise or assist with regulatory issues such as the availability of deposit insurance. If Tribal governing entities take interest in having a branch of a state bank on Tribal lands or decide to open bank, FID is always available to offer guidance on all compliance matters.



[bookmark: _Toc175123923]State Personnel Office
A trusted partner expertly leading the way in human resources practices and services that enhance the employee experience. 

Divisions and Programs that Collaborate with Tribes
SPO Learning and Development Division, in collaboration with the Indian Affairs Department (IAD), is to provide Cultural Equity training that is consistent with the needs of tribal and state governments. The Cultural Equity training program is offered to all state employees who have ongoing communication with Indian nations, tribes, or pueblos (NTP’s). The State Personnel Learning and Development Division maintains oversight, guidance, and compliance with STCA.

FY 2024 Top Accomplishments
Four hundred seventy-three (473) state employees and contractors received Cultural Equity training in FY24. Significant strides have been made in increasing the reach of the course to state employees. The data shows a 132% increase from FY20 to FY24 with the same number of courses offered. The attendance rate has grown from 16 in FY20 to upward of forty (40) attendees in FY23. FY24 has an average of thirty-seven (37) attendees. The increases in state employee attendance were accomplished through various strategies that included increased enrollment caps, and enhanced efforts at outreach and promotion of the availability of classes.

FY 2025 Top Goals
Collaboration with IAD to work toward creating a clear-cut version of the “Building Cultural Equity with Native Nations” training to not only enhance access and sustainability of training provision but also to ensure that SoNM employees taking the course receive pertinent information about New Mexico NTP’s specifically.
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The mission of the New Mexico Taxation and Revenue Department is to proudly serve New Mexico with fair and efficient tax administration, revenue distribution, and motor vehicle services.  

Divisions and Programs that Collaborate with Tribes
· Office of the Secretary
· Legal Services Bureau
· Tax Information & Policy Office
· Audit and Compliance Division
· Revenue Processing Division
· Motor Vehicle Division

FY 2024 Top Accomplishments
· Record setting Gross Receipts Tax Distributions that continue to grow and surpassed $29.1 million.
· Signed ten-year Gas Tax agreements with Santo Domingo Pueblo and the Pueblo of Nambe.
· Joint presentation with members of the Pueblo Tax Administrators Coalition at the Annual National Intertribal Tax Alliance Conference describing the New Mexico Cooperative Agreement example.

FY 2025 Top Goals/Objectives
· Increase the number of Gross Receipts Tax Tribal-State Cooperative Agreements. 
· Establish an MVD partner on tribal land.
· Finalize negotiations regarding the definition of tribal land for the Gross Receipts Location Code and Tax Rate Map.
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Grow New Mexico’s economy through tourism.

Divisions and Programs that Collaborate with Tribes
· Office of the Secretary  
· Tribal Tourism Development Officer 
· Grants Coordinator – Route 66 Centennial Grant Program 
· Marketing Division 
· Cooperative Marketing Program 
· National Marketing Campaigns 
· New Mexico True Certified Program 
· Tourism Development Division 
· Clean and Beautiful Grant Program 
· Tourism Event Growth & Sustainability Grant Program 
· Destination Forward Grant Program 
· Visitor Information Centers 
· Communications Division 
· New Mexico Magazine

FY 2024 Top Accomplishments
· New Mexico Magazine: Featured 119 stories, blogs, and/or publications including Native people, art, and culture. New Mexico Magazine works diligently as a division of NMTD to bring attention to New Mexico’s Native cultural heritage in the most respectful way. We strive to integrate it into every issue. 
· National Earned Media Program: Through NMTD’s National Earned Media Program, 28 articles were featured that mention a Native/Indigenous community, amenity, experience, or business. In total, secured coverage that highlighted Native/Indigenous culture resulted in $2.77 million in advertising value equivalence (AVE). Secured coverage that highlighted Native/Indigenous culture resulted in 311 million impressions. 
· Tribal/Indigenous Etiquette: As part of NMTD’s commitment to its goal/objective to increase the department’s appropriate representation of cultural resources for tourism marketing and development and to establish an inclusive inventory of cultural resources to assist in promoting New Mexico, TD’s internal Comms/Media team and our outside PR firm participated in immersive tours and one on one training.  
· As a part of the onboarding, TD’s PR firm, the Abbi Agency, met with former NMTD Tribal Liaison Melissa Sanchez provided an overview of cultural etiquette when visiting and covering New Mexico's tribal communities. 
· The Abbi Agency and TD’s Communications Division participated in a guided tour of the Indian Pueblo Cultural Center and an immersion trip to introduce the vendor to Native and Indigenous culture and history in New Mexico.

FY 2025 Top Goals/Objectives
· Agency Specific Tribal Collaboration: TD will update and adopt a new State-Tribal Consultation, Collaboration and Communication Policy, ensure all TD employees complete the training on Building Cultural Equity with Native Nations, and attempt to foster more government-to-government relations with regard to the State and Tribes. 
· New Mexico Magazine and Earned Media: TD will further expand its featuring of Native American articles, stories, and promotions in NM Magazine and its National Earned Media Program. 
· Grant Programs: TD will continue to align its outreach efforts to grow the numbers of tribal participants in the Clean and Beautiful Program, Cooperative Marketing Program, NM True Certified Program, and the Tourism Event Growth & Sustainability Grant Program. Additionally, NMTD’s new Route 66 Centennial Grant Program aims to focus outreach efforts on communities along the historic route to allocate funding in support of programs related to consumer experiences, events, destination enhancements, marketing and promotions. NMTD intends to partner with Tribes along Route 66 to inform and to point the way to genuine experiences and appropriate cultural exchange.



[bookmark: _Toc175123926]Department of Transportation 
Provide a safe and efficient transportation system for the traveling public, while promoting economic development and preserving the environment of New Mexico.

Divisions and Programs that Collaborate with Tribes
· NMDOT Districts 1,2,3, 5 and 6
· South/Central/North Regional Design Centers 
· Environmental Bureau 
· Right of Way Bureau
· Multimodal Planning & Programs Bureau 
· Project Oversite Division 
· Transit and Rail Division 
· Traffic Safety Division
· Drainage Design Bureau  
· Aviation Bureau

FY 2024 Top Accomplishments
· Cabinet Secretary Serna has welcomed and commented on the government-to-government working relationships with tribal governments.
· Regional design centers and district staff have assisted tribal governments and their planners with their project plans/designs/construction.
· Tribal Liaison has proactively conducted outreach, mediating misunderstanding between tribal entities and our Department to address all aspects of their tribal transportation needs and concerns.

FY 2025 Top Goals/Objectives
· Provide an opportunity for state funding for Tribal Transportation Projects through MPO and RTPO processes for the State Transportation Project Fund (TPF). 
· Continue outreach to Tribal Entities to establish regular government-to-government working sessions, which provides the opportunity to address their local transportation needs.
· Provide NMDOT project updates to the tribal entities on projects that fall within the tribal boundaries.
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The NM Department of Veterans’ Services is dedicated to collaborating with the State’s Pueblos, Nations, and Tribes to build healthier communities by connecting all veterans and their families to the highest quality care, services, and eligible benefits through advocacy and collaboration.

Divisions and Programs that Collaborate with Tribes
· Tribal Liaison 
· Field Services Division 
· Administrative Services Division 
· Veterans State Benefits Division 
· State Approving Agency Bureau 
· Veterans Business Outreach Center Program (VBOC) 
· Healthcare Coordination Division 
· Veterans State Cemetery Grant Program 
· Women Veterans’ Program

FY 2024 Top Accomplishments 
· Collaboration through in person interactions with Tribal, Nation, and Pueblo leadership to better understand needs and assist them to better serve their residents through offered specialized VSO training (Zuni and Santa Clara Pueblos attended VSO training). 
· Employee knowledge and effectiveness: Ongoing collaboration with the Department of Veterans Affairs (VA) and the National Association of County Veteran Service Officers (NACVSO) Benefits Training to support Native American Veterans with Accreditation. Additionally, NMDVS Field Director is working closely with the VA Transition and Economic Development Program (T-REP) and Office of General Counsel (OGC) on these matters. 
· Collaboration and cooperation: Conducted Quarterly (in-person) Governor’s Veterans Advisory Council meetings, in numerous locations throughout NM. The council explores the needs of veterans, reviewing existing policies, and consulting with the state’s veteran community to make sure that every veteran and their family receives the resources they are owed from their military service.

FY 2025 Top Goals/Objectives
· Staffing increases and specialization: Increase services to veterans and their families with the expansion of five new FTE positions in the Field Services Division. (1) Veteran Services Officer, (1) Appeals Specialist, (2) Mobile Unit VSOs, and (1) VSO Trainer/Quality Assurance position. 
· Collaboration and cooperation: Seek Native American Veterans to assist with State and Federal Benefits, building relations with each Pueblo, Nation, and Tribe, conducting onsite visits, and having virtual monthly and quarterly meetings. 
· Data driven decision making: Establish a Survey, create a Department Memorandum of Understanding with Pueblos, Nations, and Tribes to conduct outreach on Tribal Lands, VSO Training and Services to get an estimate /count of each Pueblo, Nation, and Tribe to better serve the native community.
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Educate, Empower, Employ, Enforce

Divisions and Programs that Collaborate with Tribes
· Employment Services Division 
· Tribal Libraries Program 
· Serve New Mexico (AmeriCorps) 
· Pre-Apprenticeship 
· Be Pro Be Proud 
· Registered Apprenticeship 
· Energy Transition Act 
· Jobs for Veterans State Grant 
· WIOA Title I and Title III 
· Labor Relations Division 
· Labor & Industrial Bureau 
· Human Rights Bureau 
· Unemployment Insurance Division 
· Navigator Program

FY 2024 Top Accomplishments
· Energy Transition Act: The Energy Transition Act was passed in 2019. The Act established the Displaced Worker Assistance Fund that allows a New Mexico resident who was terminated from employment or whose contract was terminated from the San Juan Generating Station in Waterflow, New Mexico, apply for funds. The ETA established funds to assist and “affected community”, which means a New Mexico County located within one hundred miles of a New Mexico facility producing electricity that closes, resulting in at least 40 displaced workers. The closure of the San Juan Generating Station located at 6800 N County Rd, Waterflow, NM 87421, is a facility closure covered by the ETA. The New Mexico counties within 100 miles of the San Juan Generating Station, and therefore part of the affected community, are: San Juan, McKinley, Rio Arriba, and Sandoval. The tribal lands within the affected community are the Navajo Nation and the Jicarilla Apache. NMDWS developed a plan, established eligibility, created an online application to assist the displaced workers as well as process disbursement of funds. The funding is designed to assist individuals in the communities affected by closure. As of June 10, 2024, 49% of ETA program participants self-identified as American Indian/Alaskan Native. 
· Navigator Program: NMDWS’ Navigator Program is designed to increase accessibility and knowledge of Unemployment Insurance (UI) and Employment Services (ES) to New Mexico workers living in rural/remote and tribal communities. NMDWS provides training to community health workers and other people and organizations with existing relationships in tribal and rural communities on Unemployment Insurance accessibility and Employment Services that NMDWS offers. 
·  Serve New Mexico: NMDWS houses Serve New Mexico and the AmeriCorps program which is funded through both the formula and competitive mechanisms. New Mexico AmeriCorps programs that target Native American groups as their member demographic or host sites include the following: 
· NACA Inspired Schools Network has a grant for $460,000 for members to be placed at tribal schools. They had 25 placements available throughout the program year and have positions from Santa Clara, the Navajo Nation, Acoma, and Las Cruces. 
· Ancestral Lands is part of Conservation Legacy and has an Environmental Stewardship program that has a grant for $347,070. They had 31 placements available and had sites that range from the four corners, Acoma, Isleta, and Albuquerque.

FY 2025 Top Goals/Objectives
· Intergovernmental Agreements (IGAs) with Tribal Workforce Programs: NMDWS is currently in the process of establishing Intergovernmental Agreements (IGAs) with each tribal workforce program to reflect collaboration in those areas. IGAs will be mutually beneficial and will improve the collaboration between NMDWS and tribal communities. These agreements will encourage transparency and accountability, ensuring that all partners are committed to shared goals and responsibilities. By formalizing these partnerships, we hope to create a framework that allows for effective communication, resource sharing, and coordinated efforts in workforce development, ultimately benefiting all parties and contributing to the prosperity of tribal communities and the state as a whole. 
· Energy Transition Act Phase II: In FY 25, NMDWS will continue with The Energy Transition Act (ETA) Phase II Program which assists displaced workers with resources to help them obtain training certifications or apprenticeships to help them advance their careers. The Program offers three options and eligible individuals may choose from one of these options: 
· Option 1 – Wage Differential Payment: This offers a one-time differential payment to workers who are re-employed full-time but are earning lower base wages than they earned before the plant closures, payment is subject to taxes. Participants who choose this option will not be eligible for the Direct Training or Apprenticeship Programs. 
· Option 2 – Direct Training: The ETA Dislocated Worker Assistance Program will pay for up to two years of instruction to complete a training program. Participants can enroll in full- or part-time training with a New Mexico education or training provider to earn an associate’s degree, bachelor’s degree, or master’s degree, certification, or short-term occupational training that results in an industry-recognized credential. To be eligible for the living stipend, participants must be in approved full-time training. Participants will receive case management, wrap-around support services, and a living stipend (cost cap and other limitations apply). This is not a reimbursement program; training is paid directly to the provider on a third-party voucher process. 
· Option 3 – Apprenticeships: “Earn while you learn” programs that provide on-the-job experience and related technical instruction. The ETA Dislocated Worker Assistance Program will pay for the costs of technical instruction directly to the New Mexico registered apprenticeship organization and will subsidize the participant’s first year of wages with tier sponsoring employer. Participants will receive case management and wrap-around support services (cost caps and other limitations apply). For payment of costa associated with displaced workers enrolling and participating in certified apprenticeship programs in New Mexico. 
·  Libraries Program: NMDWS is working with the Tribal Libraries to better serve the constituents living on tribal lands with the resources that our agency provides. NMDWS will upload an access link of our services to the computer desktops in the tribal libraries. There are 20 Tribal Libraries that will be designated as access points to navigate constituents across the state to the NMDWS and NM Workforce Connection services. The access link will showcase multiple videos and provide information on unemployment insurance, youth and adult training resources and employment job seeker services. This access link will also direct those who do not want to use self-service features to person-to-person assistance. Creating these access points of our workforce system resources will greatly help support our statewide tribal communities.
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To assure the quick and efficient delivery of indemnity and medical benefits to injured workers at a reasonable cost to employers. As tribal liaison our role is to assist in the overlap in jurisdiction between sovereign nations and the State regulatory matters.  The WCA is willing to assist with any questions regarding benefits or compliance with the New Mexico Workers’ Compensation Act. 

Divisions and Programs that Collaborate with Tribes
The Compliance Bureau is the main division that would collaborate with Tribes. They would help determine jurisdiction and answer questions for any Tribal business who might operate outside the tribal lands, thus having to follow NM State Laws.
All tribes, pueblos and nations operating in NM have decided to not opt into the State of NM system and have set up their own workers’ comp systems so our agency doesn’t have much interaction with tribes, pueblos or nations but we are always willing to assist in any way.

FY 2024 Top Accomplishments
· The WCA will ensure that all WCA employees, or members of the public who ask, will be provided copies of the WCA State Tribal Collaboration Act and Communication Policy (STCA) or will be informed where they can find the STCA on the IAD website.
· The WCA Director, Deputy Director and acting Deputy Director/Liaison all attended the State Tribal Summit and met with tribe representatives and answered questions.

FY 2025 Top Goals/Objectives
· Establishing communication to effectively resolve jurisdictional issues.  In almost every case involving workers’ compensation, a tribal entity has invoked sovereignty in cases brought in the WCA Court.  The WCA is willing to work with any interested tribe in helping to ensure tribal and non-tribal employees of tribal enterprises are protected by workers’ compensation insurance. 
· Continue to be available to any tribal entity with questions regarding the Workers’ Comp Act.
