New Mexico Behavioral Health Planning Council
Native American Subcommittee (NASC)

Date: May 6, 2026
Time:10:00am-12:00 pm

Virtual:
https://usO6web.zoom.us/j/86228077939?pwd=8sKQG1jbrdAbWTk6Z8iLfYeQ2Yz2No.1
Meeting ID: 862 2807 7939
Passcode: 723582

AGENDA
Opening & Welcome —IAD
e |AD Staff Updates

e Approve Draft Meeting Minutes

e Resolution for Fiscal Year (FY) 2027 future meeting schedule

10:20 am NASC Attendance Roll Call (zoom)

10:30 am Presentation on Block Grants- One pager provided by
Cindy Romero, BHSD-HCA, Block Grants Manager

10:50 am Behavioral Health Reform Investment Act SB3 (AOC
website, HCA website, point of contact)

11:00 am NASC Organizational Review
e Mission, Goals, and Priorities

e I|dentify Leadership Roles (Co-Chair, Voting
Members).

11:30 am Closing — IAD

Future Meeting Dates:

o TBD for FY27



https://us06web.zoom.us/j/86228077939?pwd=8sKQG1jbr9AbWTk6Z8iLfYeQ2Yz2No.1
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New Mexico Behavioral Health Planning Council
Native American Subcommittee (NASC)
Date: May 6, 2026
Time: 10:00 am — 12:00 pm
Held Via Zoom:
https://usO6web.zoom.us/j/86228077939?pwd=8sKQG1jbrdAbWTk6Z8iLfYeQ2Yz2No.1

Approval of Agenda: There was no approval of the agenda

Meeting Minutes: There was no approval of prior meeting minutes

Call to Order: Meeting was called to order

Welcome

Review of the Indian Affairs Department (IADs) Vision, Mission, and the NASC Mission.
Overview of the NASC Agenda for 05/06/2026.

Resolution for NASC Fiscal Year (FY) 27 meetings, announced by IADs General Counsel
Adelina Gomez. Identified dates are quarterly NASC meeting on the first Wednesday of every
third month falling on the following: August 5, 2026; November 4, 2026, February 3, 2027; and
May 5, 2027.

TAD Updates

Tamara Espinoza has joined IAD as the Behavioral Health Suicide Prevention
Specialist.

Garrett W. Briggs, a citizen of the Southern Ute Indian Tribe, is the Tribal Consultation
Specialist for the New Mexico Indian Affairs Department.

Natasha Ashley Brokeshoulder, from the Navajo Nation, has joined IAD as the

MMIP Program Coordinator.

Karmela Martinez is now the Program Services Division Director at IAD.

NASC Attendance Survey

Participants were asked to complete a sign-in survey to confirm attendance and update
contact information for the NASC listserv. A QR code and direct survey links were
provided to the meeting participants.

The purpose of the survey is to ensure updated contact information to improve
communications and ensure all NASC participants receive updates regarding
newsletters, meeting notices, funding opportunities, training, and resources.

Behavioral Health Planning Council (BHPC) Overview

BHPC provides recommendations to state leadership regarding behavioral health
policies, programs, and funding.

The council ensures consumer voice, recovery, resiliency, and lived experience remain
central to decision-making.



https://us06web.zoom.us/j/86228077939?pwd=8sKQG1jbr9AbWTk6Z8iLfYeQ2Yz2No.1

e BHPC is federally required by SAMHSA as part of New Mexico’s Mental Health and
Substance Use Block Grant funding process.

e Three subcommittees report to the council:
» Adult Substance Use & Medicaid Subcommittee
» Children & Adolescent Subcommittee
» Native American Subcommittee (NASC)

Behavioral Health Services Division Block Grant Overview
Presenter: Cindy Romero, Behavioral Health Services Division (BHSD)

Substance Use Prevention, Treatment & Recovery Services (SUPTRS) Block Grant
* Largest source of non-Medicaid behavioral health funding in NM; approx. $10M annually.
* Funds prevention, treatment, recovery, and dual-diagnosis services.

Required Allocations (SAMHSA):

* 5% admin

* 1% capacity building

* 4% street outreach

* 10% women & dependent children

* 20% prevention (currently 30%)

* 40% outpatient/inpatient treatment

* Recovery support increased from 5% to 9%; goal 10-15%
* Individuals served last year: 3,895

Mental Health Block Grant
* Federally funded through SAMHSA; approx. $5.9M annually.
* Supports adults with SMI, children with SED, and individuals with dual diagnosis.

Required Allocations:

* 5% admin

* 5% statewide crisis services

* 10% First Episode Psychosis (via UNM)

* 80% outpatient services through ~20 providers
* Individuals served last year: 5,624

Funding Process

* No current RFAs/RFPs due to limited funding and federal requirements.

* Allocations reviewed annually.

* Future opportunities will be shared via BHPC, NASC, Provider Alerts, and Planning Council
communications.

NASC Priorities
e NASC priorities are based on meeting discussions and survey data from previous NASC
meetings.
e Priorities and action items will be sent to NASC for their review.

NASC Leadership Roles
Discussion included:




e NASC co-chair structure
o One co-chair designated through the New Mexico Indian Affairs Department
o Additional co-chair nominations forthcoming

e Recruitment of up to 25 voting members statewide.

o Clarification that participation is open even for non-voting members.

NASC Bylaws

Discussion on the development of NASC-specific bylaws:
o Based largely on existing BHPC bylaws

e Additional provisions to address:
o Voting membership
o Quorum requirements
o Meeting procedures

o Representation and consensus process

Public Comments and Question and Answers

e A recent Native American Youth Summit, held at Santa Ana Pueblo, had strong youth

participation and highlighted statewide expansion of youth behavioral health and prevention
efforts.

The Local Collaborative (LC)16 continues collaborative work focused on online predation,
sextortion awareness, suicide and violent crime prevention, and related behavioral health
concerns.

e Upcoming events include the NMDOH Community Alcohol Prevention Summit on June 1 in
Mescalero.

Closing and Action

Items

e NASC meeting slides and meeting notes will be distributed to the NASC listserv and uploaded
on the IAD website.

NASC newsletter will continue to be updated with information and resources and distributed to
the NASC listserv.

SB3 regional contact information and toolkit resources will be included in the meeting notes for
distribution.

NASC co-chair nomination and voting member nominations will be dispersed to the NASC
listserv and interested parties. This will be on the agenda for the August 5, 2026 meeting.

Develop and distribute NASC co-chair nomination materials
Future Meeting Dates:

e Wednesday, August 5, 2026, 10:00 AM MST to 12:00 PM MST




e Wednesday, November 4, 2026, 10:00 AM MST to 12:00 PM MST

e Wednesday, February 3, 2027, 10:00 AM MST to 12:00 PM MST
e Wednesday, May 5, 2027,10:00 AM MST to 12:00 PM MST

Attachments
05/06/2026 Meeting agenda
NASC 05/06/2026 Meeting Minutes
NASC 05/06/2026 Meeting Presentation PowerPoint
Resolution for NASC Fiscal Year (FY) 27 meetings
SB3 Information




NASC QUARTERLY MEETING

NEW MEXICO INDIAN AFFAIRS DEPARTMENT May 6, 2026




IAD

VISION

Our Vision is that tribal nations, tribal communities and
Indigenous people are happy, healthy and prosperous and
that traditional ways of life are honored, valued, and
respected.

MISSION

The NM Indian Affairs Department is committed to be a resource by:

Advocating for tribal interests at state and federal levels through
policy and legislative work;

Supporting tribes with access to resources, technical assistance
and funding opportunities;

Connecting tribes with the executive branch, other tribes and
with the tools and resources they need to be self-governing and
self- sufficient.

NASC

The Native American Subcommittees mission is to assure
excellence in behavioral health services to all Native
American people in New Mexico.

Co-chaired by the Indian Affairs Department, the NASC
has established 5 priority areas for improvements in
Native Americans behavioral health: best practices,
cultural competency, comprehensive services, workforce

development, and quality management systems.
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NASC AGENDA

10:20 am
10:30 am

10:50 am

11:30 am

New Mexico Behavioral Health Planning Council

Native American Subcommittee (NASC)

Date: May 6, 2026
Time: 10:00am-=12:00 pm
Virtual:
[/86228077939?pwd=8sKQG1ibraAbWTKEZ8iLfYeQ2Yz2No.1

Meeting ID: 862 2807 7939
Passcode: 723582

AGENDA
Opening & Welcome — 1AD
* |AD Staff Updates
* Approve Draft Meeting Minutes

* Resolution for Fiscal Year (FY) 2027 future meeting schedule

NASC Attendance Roll Call (zoom)

Presentation on Block Grants- One pager provided by
Cindy Romero, BHSD-HCA, Block Grants Manager
Behavioral Health Reform Investment Act SB3 (AOC
website, HCA website, point of contact)

NASC Organizational Review

* Mission, Goals, and Priorities

* |dentify Leadership Roles (Co-Chair, Voting
Members).

Closing — IAD

Future Meeting Dates:

« TBD for FY27




JAD UPDATES

Staff Updates

» Tamara Espinoza has joined IAD as the Behavioral Health
Suicide Prevention Specialist. She is a LCSW whose background
includes both direct behavioral health service and state
government experience.

» Garrett W. Briggs, a citizen of the Southern Ute Indian Tribe, is
the Tribal Consultation Specialist for the New Mexico Indian
Affairs Department. His position focuses on carrying out the
responsibilities pursuant to the State-Tribal Collaboration Act.

» Natasha Ashley Brokeshoulder, from the Navajo Nation, has
joined IAD as the MMIP Program Coordinator. Her position
focuses on the implementation of prevention strategies,
support victims’ families, and strengthen cross-agency
collaboration.

» Karmela Martinez has been promoted, and her new role is the
Program Services Division Director!!!

NEW MEXICO INDIAN AFFAIRS DEPARTMENT



SURVEY ONE

NASC ATTENDANCE ROLL CALL
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BEHAVIORAL HEALTH PLANNING COUNCIL (BHPC)

The BHPC’s role is as follows:
Make recommendations to state leaders on policies, programs, and funding;
Provide ongoing input on major behavioral health initiatives both federally and locally funded;

Ensure consumer voice, choice, recovery, and resiliency are truly reflected in decision-making.

Additionally, the council is required by SAMSHA, for New Mexico's Mental Health and Substance
Use Block Grant Funding, and at least 51% of the council must be consumers and family member,
ensuring lived experience stays at the center of everything they do.
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BEHAVIORAL HEALTH SERVIGES DIVISION
BLOCK GRANTS

Program purpose: Yearly Budget:

The Substance Use Prevention Treatment Recovery Services SUPTRS ~ $10 million

(SUPTRS) program is the largest source of non-Medicaid ° !

federal funding received by the BHSD. SUPTRS funds are used The SUPTRS budget is divided as follows: 5%

to plan, implement, and evaluate activities aimed at preventing

and treating substance use disorders (SUDs). It is also the Administrative, 1% Capacity Building, 4% Street

largest federal program dedicated to addressing these state- Outreach, 10% Women & Dependent Children, 30%

level issues. Prevention, 40% Outpatient and Inpatient Treatment
and ~9% to Recovery Support Services.

Target populations: Total people served:

SUPTRS funds provide services for substance use treatment, N .
prevention, recovery support and other services related to S.UPTRS 3,895. This represents the number of _
substance use disorder and individuals who have dual clients served represented through BHSD Star Claims

diagnoses. system.
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BEHAVIORAL HEALTH SERVIGES DIVISION
BLOCK GRANTS CONT.

Program purpose: Yearly Budget:

The Community Mental Health Services Block Grant (MHBG) MHBG ~ $ 5.9 million

is a federal funded block grant designed to provide

comprehensive outpatient community mental health services. The MHBG budget is divided as follows: 5%

The MHBG primarily serves adults with serious mental illness Administrative Costs, 5% Crisis Services, 10% First

(SI\{II)_, childre_n with severe emotional disturbance (SED), and Episode Psychosis, 80% Outpatient.
individuals with dual diagnoses.

Target populations: Total people served:

MHBG funds are utilized for comprehensive community mental MHBG ~ 5,624. This represents the number of clients
health services for individuals who are adults with a serious served represented through BHSD Star Claims system.
mental illness (SMI) or children with a severe emotional |

disturbance (SED) and includes individuals who have dual l!l

diagnoses. = =
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Cindy Romero
Block Grants Manager Behavioral Health Services Division
New Mexico Health Care Authority
505-709-5398
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mailto:Cynthia.Romero@hca.nm.gov

BEHAVIORAL HEALTH REFORM Which Behavioral Health Region
AND INVESTMENT ACT- SB3 Is your Tribe part of?

« Pueblo de San lldefonso * Pueblo of Isleta : * Fort Sill Apache Tribe
* Pueblo of Pojoaque : = Pueblo of Sandia

+ Nambé Pueblo

* Pueblo of Tesuque

+ Jicarilla Apache Nation

* Ohkay Owingeh

+ Santa Clara Pueblo

8

Region

Get in Touch: We Want  Your
Feedback and/or
Join the AOC Newsletter

PRI
AN Y ACEN

« Taos Pueblo = Navajo Nation 3 * Mescalero Apache * Pueblo of Laguna
* Picuris Pueblo » Pueblo of Zuni Tribe * Pueblo of Acoma
* Pueblo of Cochiti
* Pueblo of Jemez
* Pueblo of Santa Ana
* Pueblo of San Felipe
* Santo Domingo Pueblo
* Pueblo of Zia

AOC BHRIA Contact
Esperanza Lucero, MSW, MBA
Behavioral Health Integration and Reform Administrator

EMAIL ADDRESS PHONE NUMBER
aoceal@nmcourts.gov 505-637- 1617

(Behavioral Health Investment and Reform Act (SB3) Administrative Office of the Courts - AOC BHRIA- SB3, Overview, Behavioral Health Executive Committee
September 30, 2025, ppt)

ealth Investment and Reform Act (SB3) Administrative Office of the Courts - Aoc HRIA-  Primary Website:
te Behavioral Health Executive Committee Wednesday, November 12, 2025, ppt)

BH Executive Committee Meeting Info:
Calendar for Regional Listening Sessions:

SB3 Tribal Toolkit


https://nmcourts.gov/the-behavioral-health-reform-and-investment-act-sb3/
https://nmcourts.gov/the-behavioral-health-reform-and-investment-act-sb3/
https://nmcourts.gov/the-behavioral-health-reform-and-investment-act-sb3/
https://www.hca.nm.gov/about_the_department/behavioral-health-reform/
https://www.nmhealthcouncils.org/publichealthevents
https://www.nmhealthcouncils.org/publichealthevents
https://www.nmhealthcouncils.org/publichealthevents
https://nmcourts.gov/wp-content/uploads/2026/02/SB3-Tribal-Community-Toolkit-Digital-Web.pdf

SURVEY TWO

NASC PRIORITIES
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Identify NASC Leadership Roles

» Co-Chair
» Voting Members

» Other leadership roles needed




Article I. Authority and Purpose

Section 1. Authority
Section 2. Purpose

Section 3. Priority Areas

Article Il. Membership

Section 1. Composition
Section 2. Representation

Section 3. Voting Membership
Terms

Section 4. Participation
Requirements

NASC BYLAWS

Article lll. Leadership
Section 1. Co-Chair Structure
Section 2. Election of Co-Chair
Section 3. Duties of Co-Chairs
Article IV. Meetings
Section 1. Regular Meetings
Section 2. Special Meetings
Section 3. Quorum

Section 4. Open Meetings
Compliance

Article V. Decision-Making
Section 1. Voting

Section 2. Consensus Approach

Article VI. Committees and
Workgroups

Section 1. Reporting
Section 2. Responsibilities
Article VII. Reporting and Coordination
Section 2. Coordination
Article VIll. Amendments
Section 1. Amendments

Article IX. Adoption



Contact Info

Tamara Espinoza, LCSW
Behavioral Health Suicide Prevention Specialist
Cell: (505) 819-9049
Email: tamara.espinoza@iad.nm.gov
Website: www.iad.nm.gov

For NASC updates visit the IAD Native American Subcommittee webpage.




THANK YOU
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STATE OF NEW MEXICO

INDIAN AFFAIRS DEPARTMENT
Wendell Chino Building, 2" Floor
1220 S. St. Francis Dr.
Santa Fe, NM 87505

Michelle Lujan Grisham Phone (505) 476-1600 Josett D. Monette
Governor https://www.iad.nm.gov/ Cabinet Secretary
Howie Morales Aurora Valdez
Lieutenant Governor Deputy Cabinet Secretary
May 6, 2026

NEW MEXICO BEHAVIORAL HEALTH PLANNING COMMITTEE,
NATIVE AMERICAN SUBCOMITTEE
ANNUAL OPEN MEETINGS ACT RESOLUTION FOR FY27

WHEREAS, the New Mexico Behavioral Health Planning Counsel, Native American
Subcommittee (NASC) is a public policy-making body within the State of New Mexico and
therefore subject to requirements of the New Mexico Open Meetings Act (OMA), NMSA 1978,
88 10-15-1 through 4; and

WHEREAS, any meeting subject to the OMA at which the discussion or adoption of any proposed
resolution, rule, regulation or formal action occurs shall be held only after reasonable notice to the
public; and

WHEREAS, the OMA, NMSA 1978, 8 10-15-1(D), specifically requires every public body to
annually review and decide what additional public notice is reasonable for its meetings, including
the methods and timeframe for such notice; and

WHEREAS, all obligations of the OMA are followed by NASC, even if not expressly restated in
this Resolution; and

NOW, THEREFORE, BE IT RESOLVED THAT:
1. Public Notices: Notices shall be provided to the public and will include the time, date, location
of the meeting, and information on how to obtain a copy of the agenda. Public notices shall be

provided, at a minimum, through the following methods:

A. Posted prominently on the Indian Affairs Department website:
https://www.iad.nm.gov/native-american-subcommittee-nasc/

B. Posted prominently at the Indian Affairs Department at:
Wendell Chino Building
1220 S. St. Francis Drive
Suite 251
Santa Fe, NM 87505

Page 1 of 3
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C. Emailed or otherwise distributed to any broadcast station, licensed federal
communications commission, newspaper, or other individual or entity that has
made a written request to receive notice of NASC meetings.

2. Meeting Agendas: NASC meeting agendas shall be available before every meeting and will
include a list of specific items of business to be discussed or voted on. Agenda items shall be
written with sufficient description so that the average person can reasonably understand the subject
to be discussed and can anticipate when a vote or formal action may occur. Agendas shall be
finalized and posted as soon as is practical, but no less than seventy-two (72) hours prior to each
meeting and made available on the Indian Affairs Department website:
https://www.iad.nm.gov/native-american-subcommittee-nasc/.

3. Regular Meetings: Regular meetings shall be held once each quarter on: August 5, 2026;
November 4, 2026; February 3, 2027; and May 5, 2027. Meetings will begin at 10:00 AM MST.
Regular meetings may also be held at the call of the Chair, as indicated on the meeting notice.
Public notice shall be provided per Section 1 of this policy as soon as is practical, but no less than
ten (10) calendar days prior to the regular meeting. Regular meetings may be rescheduled by
meeting the notice requirements established in Section 1 of this policy.

4. Special Meetings: Special meetings are those held outside of regular meetings due to unforeseen
circumstances or other needs warranting an additional meeting. Special meetings should be limited
to agenda items that cannot reasonably wait until the next regular meeting. Public notice shall be
made pursuant to Section 1 of this policy and provided as soon as practical, but no less than
seventy-two (72) hours prior to a special meeting.

5. Emergency Matters: NASC may, under extraordinary circumstances, consider and act on
limited emergency matters in a noticed meeting, separate meeting, or through any other
collaborative process appropriate under the circumstances pursuant to NMSA 1978, § 10-15-1(F).
Reasonable efforts shall be made to provide public notice before, when possible, and after any
emergency matter is considered, including an explanation at the next meeting of any action taken
and the circumstances creating the emergency. Emergency meeting notice requirements are met if
prominently posted on the Indian Affairs Department website: https://www.iad.nm.gov/native-
american-subcommittee-nasc/ and emailed to any broadcast station, newspaper, or other individual
or entity that has made a written request to receive notice of our meetings.

6. Meeting Location: Meetings will be held virtually, via Zoom. All meetings can be accessed
through the following:

https://us06web.zoom.us/|/82833912964?pwd=619gocja0B5liyvUdxSvbgXXhBYbE2Z.1

Meeting ID: 828 3391 2964
Passcode: 449279

Notice of a meeting delay, change to a meeting, or change to meeting forum will be posted on the
Indian Affairs Department website as soon as practicable under the circumstances.

Page 2 of 3
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7. Inadvertent Quorums: Our public body shall not discuss business among a quorum outside of
a noticed meeting. Situations or events in which a number of our members sufficient to constitute
a quorum are present, but which are not convened for the purpose of discussing public policy, such
as a social event, do not implicate OMA. However, we will disclose the occurrence of any such
situations or events, when practical, during a public meeting to mitigate concerns of
noncompliance.

ADOPTED THIS 6th day of May, 2026 by:

DocuSigned by:

Josett Monatte
Josett DremATMEttE; Esq.
Cabinet Secretary

Page 3 of 3



From: Pamela Trujillo

To: BHRIA Mailing List

Subject: [EXTERNAL] April 2026 BHRIA Monthly Newsletter
Date: Tuesday, April 14, 2026 11:33:48 AM
Attachments: image

image
image
image
image
April 2026 AOC-BHRIA Monthly-final.pdf

CAUTION: This email originated outside of our organization. Exercise caution prior to
clicking on links or opening attachments.

Behavioral Health
Reform and
Investment Act

Dear Behavioral Health Partners,

The Administrative Office of the Courts (AOC) is excited to share the latest
updates on Senate Bill 3 (SB3) — the Behavioral Health Reform and Investment
Act (BHRIA).

Many regions are now deep into their regional development phase, and
workshops are being held statewide. Ten out of thirteen regions have completed
their workshops.

A big thank you to all Accountable Entities for your leadership in organizing and
confirming dates — your efforts are key to moving this work forward.

The New Mexico Health Care Authority (HCA) has finalized the SB3 funding
formula as well as the regional plan requirements and application materials.



mailto:aocpvt@nmcourts.gov
mailto:bhriamailinglist-grp@nmcourts.gov





Accountable Entity Timeline:
Key Milestones from Start to Finish
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Workshop (Status) ‘Workshop Date ening Sessions _ Reg n (Status)
Region1 __|Complete - |12/18/2025 - 12/19/2025 Complete ~ |in progress

Region2 __|Complete - [11/20/2025 11/21/2025 Complete ~ |inprogress

Region3___|Complete ~ |2/26/2026 -2/27/2026 Complete ~ | Not tarted-Pending Report

Region4 __|scheduled ~ [a/13/2026-3]16/2026 scheduled ~ | Not tarted Pending E-SIM Workshop
Region5 __|scheduled - |5/05/2026-5/07/2026 Complete ~ | Not Started Pending E-SIM Workshop
Region 6 __| Complete ~ |3/2/2026 -3/26/2026 Complete ~ | Not Started-Pending Report

Region 7 __|Complete ~ |3/18/2026 -3/20/2026 Complete ~ | Not tarted-Pending Report

Region& __|Complete ~ [3/11/2026 3/13/2026 Complete ~ | Not Started-Pending Report

Region __|Complete ~ [12/02/2025 - 12/04/2025 Complete ~ [inprogress

Region 10 _|scheduled ~ [4/21/2026 -4/23/2026 In Progress ~ | Not tarted Pending E-SIM Workshop
Region 11__| Complete ~ |12/18/2025 12/19/2035 Complete ~ [inprogress

Region 12__| Complete ~ [1/18/2026 -1/16/2026 Complete ~ |inprogress

Region 13 |Scheduled ~ |a/8/2026 — 4/10/2026 Complete ~ | Not started Pending E-SIM Workshop





2025

Workshop Timeline

Bernalillo County (Youth) ~ Region 2

CryETRy=RrEn0 11/20/2025 - 11/21/2025

12/02/2025 - 12/04/2025
el Y San Juan/McKinley - Region 11

12/9/2025- 12/11/2025

Dona Ana County (Adult) - Region 3
12/16/2025 Santa Fe County (Youth) — Region 1

12/18/2025 - 12/19/2025

2026

Lincoln County — Region 12
1/14/2026 - 1/16/2026 Dona Ana County (Youth) — Region 3

2/26/2026 - 2/27/2026

Taos County - Region 8

3/11/2026 - 3/13/2026 Socorro County - Region 7

3/18/2026 - 3/20/2026

Luna County ~ Region 6
3/24/2026 - 3/26/2026 e el Cou Ty R Ceier
4/14/2026-4/16/2026
Cibola County - Region 13
4/8/2026 - 4/10/2026

Eastern Plain COG - Region 10
4/21/2026 - 4/23/2026

Eddy County - Region 5
5/05/2026-5/07/2026





Crisis Services

Housing and

Treatment and

Workforce

Youth, Family

Region 7

Region 8

Region 12

Region 11

and Stabilization |  Basic Needs Recovery Capacity and and Parental
Service Access | Development Supports
Youth
Community Engagement,
Housing, Behavioral Health Wellness, Mentoring & Workforce
Transportation & Service Prevention & | Access to School Development
Basic Needs Expansion Stigma Based P!
Reduction Behavioral
Health Services
Housing,
Care Navigation | Transportation Youth Programs,| Workforce and | School Bases
p Spaces and Provider Supports and
and Coordination | and Community N .
Prevention Supports Education
Infrastructure
Behavioral Health| Youth, Family L. Justice and
. - Crisis Response s N
Housing Care Continuum | and Caregiver Servi Diversion
ervices N
Expansion Supports Services
Polic: Access Continuum of | Social Drivers of| ~ Workforce
y Care Health Development
Crisis, Acute, & Housing & Community- Youth
Higher-Level e Based Programs Workforce Prevention
Homeless
Care Services for Youthand | Development Programs &
Infrastructure Adults Mentorship
Diversion, Access and
Housing, Shelter | Specialty Courts | Coordination Prevention,
. Infrastructure for
and and Justice and System . Community and
Transportation System Integration Behavioral Cultural Support
P Y € Health Services | ~ PP
Improvements
Prevention, .
Worl_(forf:e and Access and Cultural and Schools and Farmly_ and
Pipeline Capacity Community School Based Caregiver
Development P Supports Support

Spaces





Aoministrative Office of the Courts

Supreme Court of Netw MHexito

Karl W. Reifsteck, Director
Sarah Jacobs, Deputy Director

202 East Marcy Street
Santa Fe, NM 87501
(505) 827-4800

April 6, 2026
Senator George Munoz Director Charles Sallee
Senator Linda Lopez Legislative Finance Committee
Senator Joseph Cervantes 325 Don Gaspar Ste 101

Santa Fe, NM 87501

Representative Nathan Small Secretary Kari Armijo
Representative Liz Thomson New Mexico Health Care Authority
Representative Christine Chandler P.O. Box 2348

Santa Fe, NM 87504-2348
via email
Re:  April 2026 AOC Monthly Update — Behavioral Health Reform and Investment Act (BHRIA)
Dear Senators, Representatives, Director Sallee, and Secretary Armijo,
April and May signify the final push from AOC to complete the SIM Workshops and Priority Identification for
regional plan development as required by the Act. Only 4 workshops remain to be completed within the next 30
days. Multiple Regions are fine tuning their draft regional plans in preparation for final submission. Detailed

information is included below This report concludes with outstanding questions from Accountable Entities,
Tribes, Nations, Pueblos, service providers, AOC, and other behavioral health stakeholders.

AOC Regional Plan Process Tracking

Regional Milestone Tracking — SB3

Regional Plan Submission

Region Workshop (Status) Workshop Date Listening Sessions

(Status)
Region1 |Completed 12/18/2025 - 12/19/2025  |Completed In Progress
Region 2 |Completed 11/20/2025 - 11/21/2025  |Completed In Progress
Region3 |Completed 2/26/2026 - 2/27/2026  |Completed Report L ering UM
Region4  |Scheduled 4/14/2026-4/16/2026 Completed Not Started Pending E-SIM
\Workshop
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Region 5 |Scheduled 5/05/2026-5/07/2026 In Progress Uvo;ri;?g;d Pending E-SIM
[Region 6  [Completed 3/24/2026 - 3/26/2026 In Progress Eg;osrttarted-Pending UNM

Region 7 |Completed 3/18/2026 - 3/20/2026  |Completed E‘;’; Sterted-Pending UNM

Region8 |Completed 3/11/2026 - 3/13/2026  |Completed F':'g; Sterted-Pending UNM

Region9 |Completed 12/02/2025 - 12/04/2025 |Completed In Progress

Region 10 |Scheduled 4/21/2026 - 4/23/2026 In Progress Uvogriéiggd Pending E-SIM

Region 11 |Completed 12/18/2025 - 12/19/2035  |Completed In Progress

Region 12 |Completed 1/14/2026 - 1/16/2026 Completed In Progress

Region 13 |Scheduled 41812026 — 4/10/2026  |In Progress \D'Vogrﬁg";‘]rg;d Pending E-SIM

*Visit the Alliance of Health Councils for more information and details on upcoming regional listening sessions-
fhttps://www.nmhealthcouncils.org/publichealthevents

Regional Priorities

Ef}igré Priority Bucket 1: | Priority Bucket 2: | Priority Bucket 3: | Priority Bucket 4: | Priority Bucket 5:

REN[ T NI Crisis Services and | Housing and Basic Treatment and Workforce Capacity | Youth, Family, and
Stabilization Needs Recovery Service | and Development | Parental Supports
Access
Region 7 Housing, Behavioral Health Community Youth Engagement, Workforce
Transportation & | Service Expansion | Wellness, Prevention Mentoring & Development
Basic Needs & Stigma Reduction | Access to School-

Based Behavioral
Health Services

Region 8 Care Navigation Housing, Youth Programs, Workforce and School-Based
and Coordination | Transportation, and Spaces, and Provider Supports Supports and

Community Prevention Education

Infrastructure
. . Behaworal_HeaIth Youth, Family, and Crisis Response Jugtlce gnd
Region 12 Housing Care Continuum . ; Diversion
. Caregiver Supports Services )
Expansion Services
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https://hsc.unm.edu/medicine/departments/psychiatry/bhtac/_media/regional-e-sim/region-12-report.pdf

https://hsc.unm.edu/medicine/departments/psychiatry/bhtac/_media/regional-e-sim/region-12-report.pdf



Policy Access Continuum of Care Social Drivers of Workforce
Health Development
C“.S'S' Acute, & Housing & Community-Based Youth Prevention
Higher-Level Workforce
Homeless Programs for Youth Programs &
Care - Development .
Services and Adults Mentorship
Infrastructure
Diversion, Access and
Housing, Shelter, | Specialty Courts, Coordination and Infrastructure for Prevention,
Region 11 and and Justice . . Community and
. System Integration | Behavioral Health
Transportation System . Cultural Support
Services
Improvements
Workforce and Access and Prevention, Schools and Family and
Region 1 Pipeline Capacit Cultural and School-Based Caregiver
Development pactty Community Spaces Supports Support

Outstanding Questions

1. Performance Measure Data Infrastructure

Will HCA develop and manage a centralized database for performance measure entry and tracking, or
will regions be expected to allocate a portion of their funding to support this function? Specific
guidance is also requested on integration and access to key data sources, including:

e Health Insurance Exchange datasets

e A real-time provider network list

e Resource data from YESNM Connect

e Substance Use Disorder (SUD) and Mental Health (MH) claims data

2. Workforce Pipeline
Section 24A-10-4(1) of BHRIA requires coordination among higher education institutions, the Health
Care Authority, the Workforce Solutions Department, and other behavioral health stakeholders to
develop a behavioral health workforce pipeline. Who is leading these efforts at the HCA and WSD?

3. Early Access Funding — Regional Plan Integration
How should early access funding should be incorporated into their regional plans:
e Whether it should be reflected as a standalone component or embedded within priority strategies
e Reporting and accountability expectations tied to early access expenditures
e Alignment with future allocation cycles

4. Behavioral Health Funding Layering
Guidance from HCA experts is requested on allowable uses, sequencing, and the braiding of funds.
e Rural Transformation federal funds
e Opioid Settlement funds
e Medicaid reimbursement

AOC April 2026 Behavioral Health Investment and Reform Act Update
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e BHRIA funding
e Behavioral Health Trust Fund

5. Technical Assistance & Oversight Support
Will the HCA provide technical assistance or designated points of contact to Regions for:

e Provider credentialing and enrollment

e Certification and licensing requirements

e Support for specialized services such as:

o Intensive Outpatient Programs (I0P)

Comprehensive Community Support Services (CCSS)
Medication-Assisted Treatment (MAT)
Mobile Crisis services
Community Based Competency Restoration

o O O

6. Priority Budget Justification Form - Appendix F to the “Regional Proposal”
e Can this format be used by TPNs and other governmental entities receiving funding through

regional allocations?
7. Medicaid Clinic Exception (42 CFR §440.90)
Is HCA considering adoption of the 2025 CMS Medicaid clinic exception under 42 CFR §440.90
through a State Plan Amendment?

This flexibility could:

e Allow rural clinics to deliver services outside of the traditional “four walls”

e Support development of regional hub-and-spoke care models
e Expand access to behavioral health services in underserved areas

Please visit our New Mexico Courts website, where interested parties can access agendas, meeting materials,
completed SIM mapping, AOC’s monthly reports, join our mailing list, and easily submit feedback/questions.
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These documents are now available on HCA’'s SB3 BHRIA website:
[HCA BHRIA ]

We encourage all regional partners and stakeholders to review these materials
carefully, as they outline funding methodology, submission requirements, and key
planning expectations.

We look forward to meeting with behavioral health leadership to:

Share SB3 implementation updates
Highlight regional planning progress
Discuss upcoming milestones

This will be a valuable opportunity to connect and align statewide strategies.

Listening Sessions for all 13 regions have been completed as of April 8th,
2026

Behavioral health stakeholders can access e-SIM reports here.

Attached is our April Monthly Report, which includes:
Key progress updates
Milestone highlights
What's ahead for SB3

These reports provide a snapshot of where we are and where we’re headed.

Together, we have a unique opportunity to strengthen and connect New Mexico’s
behavioral health system. Your insights, collaboration, and commitment are
essential to the success of SB3 and the communities we serve.

Thank you for your continued partnership.



https://www.hca.nm.gov/about_the_department/behavioral-health-reform/

With appreciation,
Administrative Office of the Courts

Pam Trujillo

Program Manager

Behavioral Health Integration and Reform
Administrative Office of the Courts

111 Lomas Blvd. NW, Ste. 300
Albuquerque, NM 87102

505-637-2887

"Behavioral Health Planning with Communities."

Accountable Entity Timeline:
Key Milestones from Start to Finish

Convening Plan Plan Submission

i Planni Listenin,
Application CTIE & Development Phase

Phase Phase Phase Phase
__ Phase ) )

Each BH Region wil identifying and defining Submit to the Executive for

hostaworkshopsnd  PPO@rEms under each revizw and approval

selected behavioral health

Requesting County Estabishing the BH Each EH Rggiur!wil
Manapers and Tribal Regional Stakeholder hnsljﬂrmal lizt=ning
leadership to identify 1 Plarning Commithee sessionfom vote onupto §
l=ad govemmental or and beginning cnmn']mwp:-_u-_mrm priorifies
quasi-goemment erity  planning their BH planning prionties

per Behavioral Health Regionsl Workshop

Region (13}

prionty, then mtegrafing
them into a comprehersive
B=hawioral Healh Plan
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Workshop Timeline

Curry County — Region 9

12/02/2025 - 12/04/2025

Dona Ana County (Adult) — Region 3
12/16/2025

2026

Lincoln County — Region 12
1/14/2026 - 1/16/2026

Taos County — Region 8
3/11/2026 - 3/13/2026

Luna County — Region 6
3/24/2026 - 3/26/2026

Cibola County — Region 13
4/8/2026 - 4/10/2026

Eddy County — Region 5
5/05/2026-5/07/2026

Workshop (Status)
Complete

Workshop Date
12/18/2025 - 12/19/2025

Listening Sessions
Complete

Bernalillo County (Youth) — Region 2
11/20/2025 - 11/21/2025

San Juan/McKinley - Region 11
12/9/2025-12/11/2025

Santa Fe County (Youth) — Region 1
12/18/2025- 12/19/2025

Dona Ana County (Youth) — Region 3
2/26/2026 - 2/27/2026

Socorro County — Region 7
3/18/2026 - 3/20/2026

Guadalupe County — Region 4
4/14/2026-4/16/2026

Eastern Plain COG - Region 10

4/21/2026 - 4/23/2026

Target Date for all Regional Plans
6/30/2026

Regional Plan Submission (Status)
In Progress

Complete 11/20/2025 - 11/21/2025

Complete

In Progress

Complete 2/26/2026 - 2/27/2026

Complete

Not Started-Pending Report

Scheduled 4/14/2026-4/16/2026

Scheduled

Mot Started Pending E-5IM Workshop

Scheduled 5/05/2026-5/07/2026

Complete

Mot Started Pending E-5IM Workshop

Complete 3/24/2026 - 3/26/2026

Complete

Not Started-Pending Report

Complete 3/18/2026 - 3/20/2026

Complete

Not Started-Pending Report

Complete 3/11/2026 - 3/13/2026

Complete

Not Started-Pending Report

Complete 12/02/2025 - 12/04/2025

Complete

In Progress

Scheduled 4/21/2026 - 4/23(2026

In Progress

Mot Started Pending E-SIM Workshop

Complete 12/18/2025 - 12/19/2035

Complete

In Progress

Complete 1/14/2026 - 1/16/2026

Complete

In Progress

Scheduled 4/8/2026 — 4/10/2026

Complete

Not Started Pending E-5IM Workshop
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Recovery
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4:
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Youth, Family
and Parental
Supports

Housing,
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Behavioral Health
Service
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Community
Wellness,
Prevention &
Stigma
Reduction

Youth
Engagement,
Mentoring &

Access to School
Based
Behavioral
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Development

Care Navigation
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Housing,
Transportation
and Community
Infrastructure

Youth Programs,
Spaces and
Prevention

‘Workforce and
Provider
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School Bases
Supports and
Education

Region 12 Housing

Behavioral Health
Care Continuum
Expansion

Youth, Family
and Caregiver
Supports

Crisis Response
Services

Justice and
Diversion
Services

Region 2

routh Policy

Access

Continuum of
Care

Social Drivers of
Health

Workforce
Development

Crisis, Acute, &
Higher-Level
Care
Infrastructure

Region 9

Housing &
Homeless
Services

Community-
Based Programs
for Youth and
Adults

Workforce
Development

Youth
Prevention
Programs &
Mentorship

Housing, Shelter
and
Transportation

Region 11

Diversion,
Specialty Courts
and Justice
System
Improvements

Coordination
and System
Integration

Access and
Infrastructure for
Behavioral
Health Services

Prevention,
Community and
Cultural Support

Workforce and
Pipeline
Development

Access and
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Prevention,

Cultural and

Community
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Schools and
School Based
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Family and
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UNM BHTAC

Administrative Office of the Courts

To unsubscribe from this group and stop receiving emails from it, send an email to

bhriamailinglist-grp+unsubscribe@nmcourts.gov.
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