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MEETING MINUTES
TRIBAL INFRASTRUCTURE FUND BOARD
Board Meeting
November 20, 2025
9:30 AM

Location: Zoom and Dine College Crownpoint Campus, Crownpoint, New Mexico 

Voting Members Present 
Josett D. Monette, Esq., Cabinet Secretary
Wesley Billingsley, DFA
Sara Rhoton, NMED
Janet Johnson, NMDOH 
Mark Thompson, Pueblo Rep.
Nathan Notah, Navajo Nation Rep. 

Non-Voting Members Present
Weston Knudson, IHS Representative, Albuquerque Area

IAD Staff Present 
Adelina Gomez, IAD General Counsel
Aurora Valdez, IAD Deputy Secretary
Monica Cordova, TIF/CO Administrator
Tsoniki Crazy Bull, TIF/CO Manager

1. Call to Order, Roll Call
Chairperson Monette called the meeting to order at 9:56AM. The meeting came to order following roll call and an establishment of a quorum. Roll call: Monette, Billingsley, Rhoton, Johnson, Thompson, Notah.

1. Agenda: Board Member Thompson motion to approve agenda, Board Member Notah second. Roll call vote: Monette AYE, Billingsley AYE, Rhoton AYE, Johnson AYE, Thompson AYE, Notah, AYE. Motion passes.

1. Approval of Meeting Minutes from August 29, 2025 
Board Member Notah motion to approve minutes for May, Board Member Thompson second. No discussion. Roll call vote: Monette AYE, Billingsley AYE, Rhoton AYE, Johnson AYE, Thompson AYE, Notah AYE. Motion passes.

1. New Business

3. Presentations: 
0. Navajo Nation Code Talker Museum Design. Sharilene Jeff, Navajo Nation Community Projects Management Division. Navajo Nation withdrawals the project for consideration, asks for two other projects to be considered for funding. 
General Counsel Gomez: The Open Meetings Act probits discussion of these other projects as they were not on the agenda, the Board will need to schedule another meeting. Board Member Thompson describes the TRC review process and the decision made regarding the reversion funds, says the TRC will review the application list to determine the project scores. 

Board Member Notah motion to accept the withdrawal of the Code Talker Museum Design project and host another meeting. Board Member Rhoton seconds. Roll call vote: Monette AYE, Billingsley AYE, Rhoton AYE, Johnson AYE, Thompson AYE, Notah AYE. Motion passes.

0. Tohatchi Public Safety Substation (First Responders Substation). Dr. Dolores Greyeyes and Darrell Sam present. Question from Board Member Notah: please tell us more about Highway 491. Response: Highly traveled road, unsure of exact numbers but very highly traveled by tourists, truckers, and residents. 

0. Mariano Lake Ch Red Willow Springs Rd Improv Prjct (N7113, N7111, N111, N112). Henry Begay (Chapter Secretary) and Leandra James, Mariano Lake Chapter Community Services Coordinator, present. Question from Chair Monette: how many miles in total and what is the total timeline to completion? Response: Seven miles, the timeline is ideally four years. 

0. Crownpoint Access Road Parking Lot Resurface Project. Dine College emailed to withdraw project from consideration at this time. 

Board Member Thompson motion to approve to fully fund both projects that were presented today. Board Member Notah seconds. Roll call vote: Monette AYE, Billingsley AYE, Rhoton AYE, Johnson AYE, Thompson AYE, Notah AYE. Motion passes.

3. No Cost Extension Request: Ohkay Owingeh - 609-22-TF02 - Tsigo Bugeh Apartment & Jackrabbit Systems
1. Lucia Sanchez present. Board Member Thompson: concerns about the timeline. Response: Confident that construction will be completed in one year, presented to council last month at 90%. Chair Monette: consideration of June 30, 2027, for NCE reversion date to fall in line with the recent change to the TIF Guidelines regarding reversion date moving in line with the Capital Outlay reversion date. 

Board Member Thompson motion to approve the No Cost Extension through June 30, 2027. Board Member Rhoton second. Roll call vote: Monette AYE, Billingsley AYE, Rhoton AYE, Johnson AYE, Thompson AYE, Notah AYE. Motion passes.

1. Adjournment
Chairperson Monette adjourned the meeting at 11:37AM.
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