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I. EXECUTIVE SUMMARY 

The State Personnel Office (SPO) Efforts to Implement State-Tribal Collaboration Act Policy Pursuant to 
the State-Tribal Collaboration Act (STCA): 
 
SPO, in collaboration with the Indian Affairs Department (IAD), is to provide Cultural Equity training that is 
consistent with the needs of tribal and state governments. The Cultural Equity training program is offered 
to all state employees who have ongoing communication with Indian nations, tribes, or pueblos (NTP’s). 
SPO Learning and Development (L&D) Division maintains oversight, guidance, and compliance with 
STCA. 
 
In late FY24 and early FY25, we partnered with IAD to enhance and streamline the delivery of the training 
aligned with the STCA. This collaborative effort involved two major improvements: first, revising the 
course content to more clearly reflect the expectations outlined in the STCA, and second, discontinuing 
the use of an external contractor to facilitate the training. 
 
IAD assumed full responsibility for the development and delivery of the updated course, providing several 
sessions in an instructor-led format. Following this, and in continued collaboration with IAD, we recorded 
a session led by an IAD facilitator. This recording was used to develop an on-demand eLearning version 
of the course, which is now available on the SHARE Employee Learning Management (ELM) platform. 
 
This shift to an internally developed, on-demand format has resulted in significant cost savings for both 
agencies, eliminating the recurring expense of third-party facilitation. Additionally, by offering the course 
on demand, we removed barriers that previously limited access such as quickly filled class rosters and 
scheduling constraints. As a result, course accessibility increased by 123%, with participation rising from 
466 state employees in the previous fiscal year FY24 to 1,039 in FY25, more than doubling the number of 
completions. 
 

II. AGENCY OVERVIEW 

The Personnel Act [NMSA 1978, Sections 10-9-1 to 10-9-25) provides statutory direction and authority for 
the SPO. The four pillars of the Personnel Act are compensation, classification, recruitment, and 
adjudication. 
 
SPO’s vision is to motivate a creative and inclusive workforce supporting innovation and achievement 
while serving the state of New Mexico. Its mission is to serve as a trusted partner expertly leading the way 
in human resources practices and services that enhance the employee’s experience. 
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III. AGENCY EFFORTS TO IMPLEMENT POLICY 

SPO is an oversight agency whose mission and vision serves state agencies.  This unique role doesn’t  
allow for the level of direct service to constituents that most state agencies have but allows for SPO to 
serve as a facilitator and collaborator with all state agencies by offering best practices, as well as learning 
and development opportunities for state employees.  SPO’s efforts in FY25 to communicate, collaborate, 
and consult with NTP’s as described in the Tribal Collaboration and Communication Policy consisted of 
ensuring that the training developed in collaboration with IAD remains aligned with the needs of tribal and 
state governments.  SPO’s L&D Division provides all the necessary support to schedule and carry out 
training sessions, and that outreach is conducted regarding the availability of training. 
 
State agency employees are notified of the provisions of the STCA through the SPO and IAD websites. 
SPO L&D Division maintains certification of the number of state employees from each state agency who 
have completed the Cultural Equity training. SPO L&D Division responds to agency inquiries about 
agency-wide course completion numbers. In addition, SPO L&D Division administers registrations and 
tracking of course enrollments and completions through the ELM system, advertises and promotes 
course availability through its Training Calendar, email outreach, and other communications to support 
carrying out relevant portions of the STCA. 
 

IV. CURRENT AND PLANNED PROGRAMS AND SERVICES FOR AMERICAN INDIANS / 
ALASKA NATIVES 

Current programs and services include the continued deployment of training to enable all state agency 
managers and employees who have ongoing communication with NTP’s to complete the “State Tribal 
Collaboration Act Cultural Competency” training. SPO L&D Division advertises these trainings, including 
through a Diversity and Inclusion section on the SPO website that specifically references Cultural Equity 
training and provides a link to the IAD website. 
 
Additional efforts undertaken in FY25 included: 

• Collaboration with IAD to finalize the implementation in creating a clear-cut version of the “State 
Tribal Collaboration Act Cultural Competency” training to not only enhance access and 
sustainability of training provision but to also ensure that SoNM employees taking the course 
receive pertinent information pertaining to New Mexico NTP’s specifically.  

SUMMARY 
The State of New Mexico is a national leader in State-Tribal government to government relations with the 
enactment and implementation of the STCA. SPO works with IAD to deliver one-of-a-kind Cultural Equity 
training to address the unique needs of state agencies working with tribal governments and communities. 
 
VI. KEY NAMES AND CONTACT INFORMATION 
Dylan Lange, Director 
Phone: 505-670-2109 
Email: Dylan.Lange@spo.nm.gov 
 
Nikko Sisneros, HR Consultant and Tribal Liaison 
Phone: 505-470-4761 
Email: Nikko.Sisneros1@spo.nm.gov 
 
APPENDICES 
A. BCENN Course Data 
B. Copy of the Agency Tribal Collaboration and Communication Policy 
C. State-Tribal Collaboration Act (SB196) 



 
State Tribal Collaboration Act Cultural Competency Training 
(Formally Building Cultural Equity with Native Nations) Course Data 

Fiscal Year Courses Offered Students Completed Change 
    
FY20 12 192  

FY21 13 227 +35 

FY22  12 415 +188 

FY23 16 661 +246 

FY24 12 466 -195 

FY25 8 before eLearning Course 1039 +573 
Total  3000  

Source: The New Mexico State Personnel administers registrations and tracking of course enrollments and completions through the Enterprise 
Learning Management (ELM) system. 
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