
TRIBAL 
INFRASTRUCTURE FUND 

REQUIREMENTS & 
PORTAL TRAINING  

Presented by the New Mexico Indian Affairs Department



Training Overview
• Requirements
• Eligibility
• Qualified Projects
• Unqualified Projects
• Project Prioritization
• Funding Cap
• Project Period
• TIF Process 
• TIF Portal Training 



REQUIREMENTS
• Submit Tribal Infrastructure Fund

Application through TIF Portal
• Must have a State Infrastructure Capital

Improvement Plan (ICIP) number to apply
for TIF

• Must be an infrastructure project
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ELIGIBILITY
• Federally recognized tribe, nation or pueblo located in

New Mexico or any of its governmental entities or
subdivisions is eligible to apply for funding
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QUALIFIED PROJECTS
• Water/Wastewater Facilities
• Water Systems Improvements 
• Powerline Extensions 
• Communication Tower
• Roads/Bridges 
• Health Centers
• Emergency Buildings (EMS or Fire Station)
• Public Safety Buildings 
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UNQUALIFIED PROJECTS

• Vehicles 
• Equipment
• Furniture



PROJECT PRIORITIZATION 
• Emphasis for TIF is on addressing specific

health, safety, welfare or economic development
needs

• Projects are ready to proceed within the time
allotted for the grant

• Demonstrate compliance with requirements for
grant funding (ex. Reporting, Expenditures etc.)

• Supported by other funding sources or in-kind
contribution in relation to the amount of the TIF
Funding to complete the project
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FUNDING CAPS

Example:  If total TIF allocation is $10 million, 
construction request cannot exceed 15%

($10 million x 15% = $1,500,000)

Planning No Cap

Design No Cap

Construction 15% of the total TIF allocation available

Project Category Amount
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PROJECT PERIOD
• Planning projects must be completed within 24

months (2 years) from the date of the execution
of the Intergovernmental Agreement (IGA)

• Design and Construction projects must be
completed within 36 months (3 years) from the
date of the execution of the Intergovernmental
Agreement (IGA)

• Extension Request must be made 60 days before
date of expiration of IGA
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TIF Application 
Submission

TIF Applications 
selected and 
presented to 
TIF Board 

IGA reviewed, 
signed, 

executed and 
sent to Grantee

TIF Board approves 
appropriation and 
sends out award 

letters

Bonds Sold 

IGA SOW and 
Budget received 

from Grantee 

IGA drafted and 
prepared and 

sent to Grantee

Budget Journal 
established 

NOOs received, 
work begins 

RFP submitted 

Planning for 
Next TIF 

Application

ICIP 
Submission

TIF Portal 
Training 

TIF Portal Open
for 30 Days 

TRIBAL INFRASTRUCTURE FUND PROCESS

TIF Board 
signs resolution 
and forwards to 

SBOF



Executive Order – 2013-006 



QUESTIONS ON REQUIREMENTS

Ten Minute Break 

Next Session



TIF PORTAL TRAINING 
AND CHANGES 

Create Account/New User/Password
Starting Application/Declaration/ICIP
Executive Order 2013-006
Critical Need
Project Readiness
Capacity
Leveraging
Reminders & Questions 



New Users – Create Account 
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Register – New User 
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Forgot Password  
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Tribe & Project Information 

• Click on the drop-
down box and 
click TIF 
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Declaration 



Tribe & Project Information 



View Information on Legislative 
District 



Critical Need
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View Information about Critical Need 



Project Readiness - Planning



Project Readiness - Planning



Project Readiness - Design
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Project Readiness - Design
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Project Readiness - Design



Project Readiness - Construction



Project Readiness - Construction



Project Readiness - Construction



Information on Project Readiness 



Capacity
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Leveraging 
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Leveraging 



View information about Leveraging 



Supporting Documents
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Submit Application 
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Application Submission



Save Application 



Reminders
• Create a new account when beginning your 

application
• Always save your work 
• Plan accordingly with team members
• Have a good internet connection
• Double check the application and attachments 

before submitting



TIF  Timelines 

• Portal opens February 7, 2025
• 30 days to submit application
• March 9, 2025 5:00 p.m. deadline –

– TIF Portal automatically closes. 
• Any application submitted after 5:00 p.m. 

will not be accepted 



Point of Contact 
Maureen Ayers, Capital Outlay/TIF Manager
Maureen.Ayers@iad.nm.gov
(505) 699-0911
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