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Date: Tuesday, October 26, 2021

Time: 11:00am - 2:00pm

Location: Zoom Virtual Meeting (Meeting ID: 878 5219 8441 and Passcode: 386370)
https://usO6web.zoom.us/j/87852198441?pwd=VFFtTOpaQkFnMFV4ZnZCdnISYmg4QT09

Missing and Murdered Indigenous Women and Relatives Task Force
Legislative Updates/Re-focus on State Response Plan

Agenda

Time Topic
11:00am Welcome
Introduce Strategic Planning Consultant
Opening Prayer
Seraphine Warren, niece of Ella May Begay Please note: This presentation
may contain difficult and emotional content, please take special care of yourself.
Moment of Silence
Prayer
Brief Reflections from Task Force
11:30am Legislative Proposal Update from 10.19.21 Indian Affairs Interim
Committee (Stephanie Salazar)
11:40am Subcommittee Reports 7 minutes each
e Systems (Delilah Tenorio)
e Community Impacts (Beata Pena Tsosie and Mattee Jim)
« Data (Chastity Sandoval and Deputy Taft Tracy)
12:11-12:41pm | Legislative Panel
e Session Logistics
e How to Give Testimony
e Recommendations on Strategy for MMIWR Office in DPS and Missing in
NM Day
e Own Priorities Related to MMIWR
12:41-12:45pm | Quick Break
12:45-1:50pm | Comprehensive Response Plan
12:50pm-1:10pm Guiding Principles/Values (Large Group)
e How will we know it’s a good plan?
1:10pm-1:45pm Reviewing Strategies (Systems, Community Impact, Data
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Small Break-out Groups)- Use the review template.

Is this related to another strategy or redundant?
What are the benefits?

What are the barriers?

What’s the timeline?

What level(s) does change need to occur?

Does the strategy require policy change?

Is the policy environment supportive of change?

1:45-1:50pm Each Break-out Group Provides 1 Highlight

1:50-1:55pm

Next Steps

November 17® 11am-2pm Full Task Force Meeting-

v Confirm Consensus Around Priority Strategies (85% or higher

agreement)

v Legislative Update and Coordination
Subcommittees focus November meetings on finishing an analysis of each
strategy and determining recommendations about priorities (Green-This is
doable and impactful, Yellow-this is impactful but will be more difficult to
accomplish, Red- this doesn’t seem viable.)

v Data Subcommittee, November 4, 2021, 1-3pm

v" Community Impact Subcommittee, November 10, 2021, 5-7pm

v’ Systems Subcommittee, November 11, 2021, 1-4pm
December 7"- Draft Response Plan Shared with Task Force via e-mail
December 14™- Full Task Force Meeting 11am-2pm
December 15% 8-9am, December 16™ 12-1pm, December 17" 5-6pm
optional work session
January 11, 2022- Full Task Force Meeting to Adopt Plan

1:55-2:00pm

Closing Prayer

IMPORTANT NOTICE: MEETING WILL BE TRANSCRIBED USING VIDEO/AUDIO RECORDING. Any information
shared during the meeting may be referenced by the task force in its final report. Should you have concerns,
please contact the organizers of this event and we will do our best to accommodate your needs.

iad.mmiw@state.nm.us
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