
Webinar for Local 
Complete Count 
Committees
iCountNM: State Census Team, Media Desk, Real 
Time Solutions and Center for Civic Policy

Wednesday, March 25, 2020



Agenda
• Welcome

• DFA Secretary Olivia Padilla-Jackson
• Ane Romero, Office of the Governor, State Census Team

• COVID-19 and Census Pivot Strategies
• Robert Rhatigan & Secretary Padilla-Jackson

• Overview of Statewide Marketing and Earned Media, Media Desk 
• Jose Viramontes

• Social Media Plans, Real Time Solutions
• Chris Schroeder

• Sample Budgets and Most Effective Uses
• Renee Ward, DFA Deputy Secretary

• Questions and Answers
• Wrap Up, Future Topics and Next Steps



Welcome 
Ane Romero, Office of the Governor



COVID-19 Census Updates 
Robert Rhatigan, Interim Director
Geospatial and Population Studies

Secretary Padilla-Jackson
Pivot Strategies



Census Operational Updates

• Update Leave Operation
• College Students
• Service Based Enumeration
• Response Rates Now Available

“COVID-19 Has Stopped Virtually 
Everything – Except the U.S. Census”

Source: US News & World Report



Pivot Strategies

• Find COVID-19 materials and talking 
points on our website: 
www.icountnm.gov
• Elimination of gatherings greater than 

10 people—what to do instead and 
how to pivot: 
• Going digital or virtual
• Phone banking 
• Text messages and mailers
• And more! 

http://www.icountnm.gov/


Statewide Media Strategy
Jose Viramontes, Media Desk 













Social Media
Chris Schroeder, Real Time Solutions



































Sample Budget
Renee Ward, Census Team



Sample Budget & Effective Uses

• Outreach
• CBOs and CCP

• Printing/Publishing 
• Administrative
• Travel
• Media & Ad Buys
• Other
• Tablets and Computers



Questions and Answers
Emma Erickson-Kerry, Census Team



Questions & Answers
Question:  We had to cancel our April 1st Census Day event—What do we do now?
Answer:   It’s not too late to go virtual!  Take your event online by hosting a virtual town hall 

or a Facebook Live Feed.

Question :   What should our key messaging be now that there’s so much talk around COVID-19?  
Answer:   Our response should be: “It has never been easier to respond on your own, 

whether online, over the phone or by mail—all without having to meet a census 
taker.” 

Question: Should we still fill out our Call to Action form?
Answer:   Yes, please do!  Many of these activities can translate electronically or virtually and 

events can be postposed to a later time.  Send forms 
Emma.Erickson-Kery@state.nm.us. 

http://state.nm.us


We’re Here to Help! 

• Emma Erickson-Kery, Statewide Census Coordinator, DFA (Media & 
Subcommittees) 
• Emma.Erickson-Kery@state.nm.us
• (505) 699-1496

• Paige Best, Statewide Census Coordinator, DFA (Counties & Tribal 
Subcommittee)
• PaigeL.Best@state.nm.us
• (505) 795-2235

http://state.nm.us
http://state.nm.us


Conclusion, Wrap-Up and Next Meeting

• Next Webinar: April 8, 2020 (look out for a calendar invite in the 
coming days)
• Thank you for your tireless effort in helping New Mexico achieve a 

complete count! 


